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39. DETAILED CPERATIONS. 40, SMMMRY OF LESSONS LEARMED: Tessons learned during this Y
N DETAILED OPERATIONS. . phase o the operations wero as follows: i
a. After an intense artillery preparetion and dive bomb- ! P
ing by the Air Corps, Company "I®, 8th Uarines, jumped off at 0650 (1). Supply of water to front lines in jungle fighting i
to secure the right flank of the 1st Battalion. The Reconnaissance | mast be strossed. i
Squadron, Americal Division, jumped off at 0700 to secure ‘the block ° . (2). Cover and concealrent were slighted due to lack of i
o the iatanikau. Goupany 780 jumped Off at 0735, secured Tie wiiws— i anemy artillery in force and air powsr. ) i
hole previcusly held by the Japi-cse, where it linked up with the i 13). Too much bunching behind riages sAd movemsuls along P

erests of hills and skylines was prevelent. ¢

the remainder of the battalion. Corpany "A¥, Company vC", and [ {4). OCarrying varties mist be supervised so that supplies i

Company D", in column of companiss, jumped Off ab 0830, securing ! reach the units urgenbly needing the same =nd are not diverted and

*he northern edge of Hill 57 and tie hill mss to the north. At i used by other troops emrcute.

1140 Jamuery 10, 1943, the lst Battalion reached fte objective. i ). These operations were only sustained by jeeps which’ ¥

functioned all day and were serviced im a ‘blacked-out tent at night.

b. The 3rd Battalion moved by marching from ite asseubly {4). JTeep ronds must be pushed Tight up bo the fromt line

area at 0300, January 10, 1943, reaching its line of departurs nerth | positicns s rapidly as possible ta seve excessive depletion of nan~

of Hill 54 st 0610. At 0435, at the bermination of the ‘bombing and ! power for carrying parties.

agrial ebback in framb of the lst Battalicn, the 3rd Battalion N | {7). Yhile the infantry-artillery team functicned more

sttecked, passing through elemente of the lst Battalion, 2nd Marines, i amoothly each day, there was & lack of appreciation of propar missions i
with two companies,abreast, PIM Company on the Tight, "L" Company Tor artillery initially. Hore extensive use could have beon made of :
oo the left. Tho intermediate objective was Hill 52, to be taken ! mortar and automatlc weapons Supporte -
vy a double onvelopment. Heavy enemy resistance was encountered ! {8). The four olements in the atback were fully demonstrated
from Hill 52, and the original schere of maneuver failed on reach- i 4n all echelons and worked successfully in their functioning; nemely,
ing grenade throwing disvances of bho crest. About noon, the hill holding, base of fire, maneuvering, and regerve.
not heving been captured, the Commnding Officer, 3rd Battalion, (9). The use of air, artillery, mortar and small arms sup=
Tovised his plan by shiftirg his mass to the northwest. "K'-Company port functioned smoathly on several occasions dus to close coordines
gttecked on the right of "I" Company as +hd enveloping force, pre= tion of parties concerned.
ceded by air and artillery bomwbardment ab 1500. At the Gompletion (10). The importance of leaders being wsll forward so they
of this preparation, the 3rd Battalién assaulted and captured Hill i had firstehand informaticn, could render quick decisions and super—
52 at 1625, and consolidated its positien for the night. 4 viss operations at critical times, was illustrated time after vime.
i Their presence at the front also was a distinet morals factor in
¢. The 2nd Battalion moved by marching from its bivouae I sustaining the attack.
soldier must cerry his entrenching

area near the beach to the assembly erea vacated by the 3rd Battal. | {11}, Every fromt L
Jon and at O720 was ordorsd to occupy Hills 50, 51, and 52, afber | ool forward, 8s the digging-in operebicn may be forced upan him at
ther capture by the 3rd Battalion. ! any momont. b is mext to his weapon in’impartance.

i 12). On reaching @n objective, immediate steps must be

4. The 2nd Battalion occcupied Hills 50 and 51, and the ° i taken to organize the ground. The tendency is to get in a huddle
southeast Sivpus of Mill 52, with part of the comand on this dates i end discuss past incidents of the battle, collect souvenirs, and
‘ forget about Security.

. O Jamsary 11, 1943, at 0930, fhe 3rd Battalion con- (15). Steff pfTicers must project themselves £o
tinued the ttack, making only a slight advance during vhe day, | guring the fight and foresee operabions which will need immediate
mainly @ue to lack of water, hoat cxhaustion, and casunlties. The 1 planning in order b0 be executed in hime.
pattalion was ordexed to strongthen Hill 52, es they had on the (14}. . The "go-see-follow through policy must never be
previous nithi and revert bo the Teginental Teservo when passod ‘ neglected., *
Yhrough by the 2nd Battalion the following day, Five artiMery {15). Yhen a stalemate is reached, oven the smallest can~
concentrabions were calied for durisg the day. bt unit mist imediately plen to overcome the stoppage by edded fire

ower OF MDEUVEring. AdVRTage mub be beken of coft spots and tha

£, Tho 2nd Bastalion was ordered during the afternoon abtack pushed by continued pressure.

of January 11, 1943, to pass through the lines held by the 3rd {16). Enmemy in ravimes can b0 pocketed and by~passed suc-

Bottalion end continue the attack at down Jamwery 12th, following

an artillery preparation, aerisl bombing ond strafing. This was
mdo posaible by ke attachnent of the lst Battalion, 16lst Infwtry,
whieh took over the mission of the 2ud Battaliom.

cossfully and mopped up later. Critical edges of the pockst must be
coversd o prevemt smiping.

{17). Smipors are a muisancs bub their ultimabe success ig
futile. They can be stalked by individuals patiently epproaching

fron difforent directions and watching £or the overt movement whic
-27- gives the victim away.
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e o
I3 f (18). Two men per fox hole at night alleviates lonelinsss SECTION T !
ar and zives better securit: -

| g . CPERATIONS OF THE 1ST BATTALION, 27TH INFANTRY, FRGM JANUARY i
;Nw (19). Under srtillery, mortar, gremade or bomb bursts hold i B il e o o

TO 137K LCLDSIVE :

ground, if well dicporsed. Runminsg o auother SpOt exposes you Lb. Col. CLAUDE E. JURNEY, 1sb Bu. 27th Tafantry, Commendings

without cover and may lend you im the inpact ares of the next ez~

| il plosion,
i Al 0}. A shelter nalf or ruincoat should s carried for pro- Misoloh .
H i ection from bhe sun and rain in the daybime end cold at night. Prior Plamning
Loy ! (21). Veedlees Tiring at night against imaginary targets Oporations N
o 1 1 is a vaste of ammmition and creates fdlse alarms for troops who Critique «vv
T I mght otherwise be relaxing. o
R i {22). Tronmt ime troops must be alert to take full advan~ H
Naih e il i tage of the time imterval after supporbing fires have lifted and 4. MESSION 1
: overrun the remining enemy before he recovers. = v ¢
& 5 ‘1‘\ (23). Clase D rabions srould be carried in combab end i

2 Jomuary 5tb the Regimental Commsnder §00k the
Battalion Gommencor to Hill 49, and issued the warning order for the
attack on Januery 10th. The 27th Infantry was to seize tho "Galloplng
Herse" by attacking with two battalions; the st Babtalion on the right
and tha 3rd on the left. The objective of the let Battalion was the

Class ¢ provided ab temporery haltsi Boullion cubes were excellent }
|
\ foreleg of the "Galloping Horse", After the objective had been taken

L where ot weber could be provided and the fruits snd fruit Juices
i ideal $0 help Quench the thirst. Men do not eat heartily in coubat.

! (24}: LEDICAL COMENIS:

the 1et Battalion wes ordered to assist by fire the advance of the 3d
Pastalion on ite left. The Reconnaissance Squadron of the Americal
Division, one platoan of the 65th Dnginsars end two sections of the
canpon Conpany, 27th Infentry, wers attached bo the lst Battalion for
this operation.

i a. Juagle kits should bo more compact, special cara
] taken to see that atabrine, salt tablets, celeium hypoculoride snd

i sulfanilemide tablets ere available,

. B, less kits ehould nob be used on front lines
unless seans arve provided for praper cleanine.

. liore oare should be ezercised %o seo that men
progerly chlorinate drisking water, Canteens should be filled at
any stream crossing and chlorinated before drimking, This necessw
itatos the carrying and proper use of jungle kits.

4, Battalion 8id stations siould cerry oaly
ossontial medicaions for treatment of casualbies. Carrylng parties

42, PRIOR PLAMIIG,

&, After extensive snd detailed reconnaissance of the fromt
line, as held at that time, the following plen of abback was made,
Tho L5t Batvalion, Instead of abtacking cbrosst of the 3rd Battallon,

. would pass througk the line held by the 8th Marines on HilL 66, wal
shiould be assigned if TBA equipuent is to be.carried. Seizs ihe foreleg of the "Galloping Horse®, Nob only would this
(25, © {eation Comments: maneuver pocket the enemy troops in heavy woods south of Hill 66 but

Commaniabion Coments; 1t wowld shorten the supply line materially, Further, it would snable
8, Sound power phonos worked to etdellent advantages z::: hgagv;;uon to support effectively the edvance of the 3rd Battelia
%, Batbelion comunication officers should learn to .
anticipate in ndv&ni:e ‘the disposition of fromt line troops and keep b. However, the success of tbis plan depondod on one im=
in close liaxsnncwugcza;giliz: ;@: ;;:{:panykc:om;u;mlerg;1 " portent point. The ravine crossing hetwmeen Eill 66 and the cbjective,
X work well, SCR 536 was Poet bo geoured. The Jepansse held @ stromgly fortified area called
the M/ater-Hole" at the western base of Hill 66. One company of the
na larines was ordered o sscure tha right (wset) fimk of tle lst
Battalion, as- it moved off of Hill 66, Campmny "B, 1st Battalion
a Nove str on straddle trenches. Hore men ere 27th Infantry, was to secure tie western ond of the ravine while the
N 2 Jome SoTess Cai - Reconnaissance Squairon was to secwre the left {osst) flank by placing
;:s; (;hszugh heat exh;usnon an? a‘li:rrhea than wounds. COVering @ security detachment betwoen HiLl 56 and the rear forsleg of the
2d bodies, cans, and feces wi 1 deprive flies of their food amd "galloping Hovse'. After the sbove blocks were ln place the lst
cut down this menace which causes diarrhea through contemination of Battalion {less Corpany wB") would ettack from Eill 66, eross the
foods by flies, ravine in a colum of companics and advance bhrough the wocds between
- 29 2| the forelegs of the "Galloping ‘Horse" and seize the objective.

found impractical in jungle terrain.

(26), Senitation Comments:
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43. CPERATIONS.

. on Junvavy 10th he avtack was precodsd DY EFLLLOTy
0 aertal bonbardments. Beginning et 0550, Tive pattalions of the
field artillery began laying exceedingly heavy fire on ‘the "Water—
Hole® and the foreiegs oi Lhis “Galloping Hnraa® .
Eillory censed firing and the navy sad army dive-bombers began
aropping depth cherges on the ™ pater-dole". This aerial bombard-
meat lasted until 0635.

b. At the conclusion of the bomberdment, "F' Compaiy, 2ud
Marines moved to secure the right flamk, o Recounalsseuce Squadron

v was foliuwsd by "BY Compeny, 27th Iufemtry,
with one sechion of mechine guns sttached, to secure the draw between

naissance Squadron Teporte N
the agt Dattalion, in the order of "AY, "C!, end *DY Compeniss maved
ovod betweon The flank guards, After sliebt resistence trom three
Tapamose machine guns the objective was captured at 1140, Al) uniti
T erat 5o consolidate bheir positions immedistely, and to pre=
phce an mll-round Gefense, That ariermvo & petrol was gent out, and
P e cover of dariiess it contectod vhe Ird Battalion an L 5
o Jamwery Lith tho lst Battalion supported by firs the abtack of the
rd Battalicn, knocking out cnemy mechine guns and poimts of Tesistance.
on Janvory 124h the lst Bastalion contimual. o support the 20d Battale
on by tixe. Costact was made with Gompany “G%, which moved up its

o vt atuack ab 1000. Direct fire support of Slmm mortars Suscosts
fully veducod the encay resistance, allowing the company to obtain its
Shjestive. Jamuery 13bh wes spemt in patTol uctivities and the con-
solidation of all positionse

4 CRITIQEE.

4, Taluable and essembial recomnaissance and plauning wms
pormitted n ¥his operation due Yo ¥he sarly werning order issued by
ighex avbhority, A stercoscopie study of the terrain by all officers,
B o bo make +ho attack, will cLexify many poinbs vhat uay canst
otionity.  Commmication ves waintained by the Bettalion Commander
S on his sompamiss sad tho Cownd Post ot sll biues. This wes
dome by using the sound power telephone.

b. Rabions, water, wire, and ammunition were trought for=
ward prowptly, Dwenty-five men from esch rifle compsny were left
e necamily aroa to act as a carrying party. Thesoc men Wore
supplenentsd by netive carriers umbering seventy-rives In future
Sperations it ie bolioved that tho assault tToope shonld nob be
wenkened by carrying pertics, unless excerptional circumgbencos aro
I o ops should caxry snough Tstions and water to lash Shon et
jeast forty-eight hours. Sufficient emmnition should bo carried to
epel a counteratback, Lf the eituation bocanss elear end 5 18
Tossinle 4o send back carrylng partics, Phis on be doua aftor the
Thjectivo ia seized snd organized. -
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atback on Hill 51 and Just merth theréof, and the resorve being
initially on Hill 54. The CP site was selected om Hill 54 with
the battalion aid station mearby and a forward supply duu
selected in a defiladed position on Hill 5. ~The Battalion CR
was 200 yards from the CP end offered good observation to the
north. Company Commandors wero given this general plen on Jamiary
7th and were able to make extonsive reconnaipsences, On Jamary

the Hatenikeu at the upper peep bradge. OR the uflwrmoom of vhe
ninth, the battalion abtack order was issued verbdally to the
assembled company and platoon leaders at the batirlion OP.
Inmediately following, the company commanders end platoon leaders
gave thoir order for the sttack to their mon-comeissionod officers,
Everyone, down to incluge squad leaders, was able o gob a pictura
of tha ground over which they were to fight end make plans accord~
ingly, During the sftornoon, comwmnicstion wires wore Jeid, vhe
ration dutp was sbocked with Class C rations, and ammuntvion {small

ms, mortar and 37mm), Two anti-tank guns were bronght up and
Dlacad in firing positions and bho Sl morters were set up on Hill
34 Yo support the mttack. Plans wore mado for water to be started
Up the next day, Everything poseible to do prior to the sttack was
done.

146, CPERATIONS JMMUARY 107H.--g, Jemuary 10th was a very hot
day, - The battalion moved at 0300 from the assembly arez. At the
top of Eill 55 Tolls were dropped; The battalion was in position
§ust in rear of the iné of departure at 0530 which wis prior tb"
Inylight, At 0635 following the eerial bembarduent of the watar-
hole, the-battalion moved out in the attack. With the Battalion
Commandor, the Executive Officer and each company Camander was a
536 Tadio which served well in this open’grousd, Laber on, &
condid power line along the right zone~ofeaction wae very valuable,
Clome cotach with the assault units was maintained almost without
overruption during the emtire daye

b, “L" Company occupied Hil) 51 without Spposition,
Jeaving a Platoon there to cover their left and rear. The base of
Tipe was established on Hill 51, One platoom moved on the left of
‘the open ridge end one platoon was held in support. Dhe assault
platoon advancod quickly and wmopposed half-way wp the hill to
fheir objective when they were suddenly met with enemy machine gun
fire on their left flank, This was @b 0730, Ths lendlng scouts
of tais platoon odvanced 6o rapidly that an artillery concenbre~
tion planned on cell on the crest of 52 could mot be delivered
owing to the proximity of our troops. Artillery concentrabions
were. 7ired but mecessarily had to be farther westwerd. Ardillery
concéntrations on the objective preceding the junp=off should
Ive Leen included as parb of tho plan of attack, This would have
given both the artillery and our troops advence Notice end would °
have assured sofbening up of the enemy prior to the asssult which,
it developed we were ot able to deliver, 'L Company’s base of
fire placed fire on the hill but the assewlt troops were wisble to
reach the defiladed positions of the ememy. The essoult platoon b
steyed low. The company commender determined that the precipitous
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Operations January 106h .
Operetions Januery 1Ith ..
Sumnary

SEOTIG I1Y
CPERAPTONS OF THE: THIHD BATTALTGN
* Ls, Col, GEORGE E. BUSH, 27th Inf., Comptnding.
‘ Preliminary Planning .

45+ FPRELIMIHNARY PLANNING. a. Tbe rogimental plan of atteck
\ was received on Jamary 5th. The 3rd Battalion was essigned the

outhern BAlf of the regimentsl zome-ofeaction, with tho boundery
Peteen bebtelions ths southern edge of bhe woods prolonged wests
ward bhrough the Corps objective which was the "Horse's Heads
Proliminery reconnaissance vas @ terrain study which, along with
talks with the cocupying unit, formed the basis for $he battalion
plan of attack.
B, The torrain, as previonsly stated, was generally apen,
but rough. On the north side of‘thé zome-of-action was & thick
woods for some 1500 yards (three-fourths of the way to the Corps
‘ objective). South of the woods {in the Horse's middie) was =n dpen
aroa about €00 yards wide and cub into seversl steep hills and ridges.
Southof this open area was a very steep slope, solie plages very
ol1¢f-like, leading down to the MataniXau,  The dominating terrdln
fogtures wore Hill 52, Sims Ridge, and Hill 53. Fill 52 dominated
i the zome-of-action mear the cenber, The srea beyond 52 could not
Yo reconnoiterad except from aeriel photographs. The Battallon
| Commander o let Battalion, 2nd Lerimes, reported Lhat Hill 52
would b6 & hornets nest. Its strength lay in its being nétural fop
Gofence: Tts level crest dominated bhe approaches leading to it
Trom three sifes. Tis fourth or southoast side was heavily wooded.
Also from the crest a shoer, cliff-like arop geve the dafenders
excellent cover from ell of our fire. They could gaickly Tosume.
Shoir pocitioms folloying our fire concentrations.. The iarines hed
made two attecks against it unsncoessfully, bhe most rocent deln
an absack by their 2ad Battalion two weeke previously which had-
been repulsed with severe losses. Thus Bill 52 became an inter~
mdiete objective. Following ita capture the sttack would continbe
%o the Corps objective where it vould join the lst Battalldn. Besw
in mind that fnitislly this battalion's stteck was similar to tbat
% an Independent Dabtalion in tAst bovh flamks were gxposed uutil
function wes made with tho lst Battaliom om the Corps objectives

¢ The plen for sttadk employed two bompnies ebreast.
WIN on the rlghts "Lv on the left; "K' in rescrve. A hachine gm
platoon from "HP Gompany was attached to elieh essault compenyl,
The Blmn Liorbar Platcon and two 37w guns of the Anbi-Tank Platoon
would support the attack by fire from positions oo Hill 54. Aa
The objective wos very strozg frontally a dowblo emvelopment move-
ment was platned with the base of fire on Hill 54, holding the
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ground on his left made a flank movement impractical, Fe sent a
neasage to his assault plabocn to Withiraw 100 yards so they could
place mortar firs closs to the crest. Tue "100 yards" was omisted
from the megsage Teceived by the platoon leader so the platoon

cams back to M1 51, Theveafter the company comnonder continued

the attack by fire only from Bill 51, later advising the Battalion
Gompander to sbandon the exvelopment on the.left owing to the térrain.
The stalemate existed for about an hour with no pesitivo action.

Tho misbaken imterpretation of the above message should have bee:
cosrocted-the asseult platoon should have Teestablished its position
and the attack continuwed.

o, Op the right, "I" Company met Limediate resistance,
peinly from the woods on the-morth, They had Bo fight their way
along, cleaving tho edge of She woods of the enémy to probect thelr -
furthér advance in the open and their route of supply. This counter-
miper five occupiod a full plaboot all through the day, They moved
Yo within 200 yards of bhe crest of Hill 52 when enemy fire held
them up, “K® Comyamy wes then ordered to move pagt "It Company,
extend bo their vight and make a deeper envelopment of the enemy
osition, Arbillery, mortar, and 37 fire was placed on Hill 52
intermittently quring this period. Water carrying parties were
organized and starbed woter forward, "IN Compeny was dirested to
leave ome platoon on Hill 51 and tc move the remainder of the
company along the right flamk following "K' Company. They beceme
Battalion Reserve,

4. "EV Company emoountersd stiff enemy Tesistace s
214 not get to the right of "I® Company umtil 1300, and then they
found they hod to capture a ridge to secure their rear bafors
paking the sssmult. This was not completed wntil 1345

o, In the moantine, & supporting ammy atr bambordmsnt
mission was made availzble. The flight comnandsr came to the
yattalion OF and was shown tho ground bargeb and where Japonose
resistance was able ta got cover op the Tevarse of the Bill, Not
imoulng then how the attack in progress would sucoced, 1500 was
seb as thp tentative bimo for the air miseion, A emoke shell
would be placod on tho target to indicate it for his other pilote
end also to signal him thet he was to procsed With the ettack.

£, B 1345, when K" Compeny g0t iuto position, the new
plan af atback was for "I" Company to hold, "K' to meneuver, 'L®
%o be in reserve and furnish rear ond Tlank security, cad VI to
furnish the bose of firc. The atback was to be precoeded by heavy
artillery ond moptar fire. Tho artillery was requested to fize on
assignad turgsts, For somo own. woasca, the artillery fire
Tequestod wos held up for ono hour cnd the sttack was delayed for
that poriod of time.
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&b 1445, plames were seen in the distamce. It
wes ove mission om the woy, as plauned, and "I Compeny was
in a position in prolongation of the aerial direction of the
B vach. The bastalion comnander inmediatoly called the oompany
s ned mnd told hin $0 MOV his company back to
a covercd position out of line of the aerial aitack. This He
aid in thepls allotted mimutes. The ‘battalion commander then
called for an artillery smoke chell to be placed on the tar@gt.
Tt wag celivercd quickly but it uit just south of the battalion
0P and barely missed nearby clements
ar a1, Fouring that tho plancs would Aisteke shat suoko for
their tartet, the ‘battalion comnondeT directed the Heavy Woapons
Gompany Comnendor Lo drop » mortar emoke shell on the targot.
This was done imnodiately. It moy have been better to call
for the &lmm smoke shell in the first place since ‘they were in
botter josition to accomplish 1t, The 5ix plomes made & por=-
oot cticok oa Eill 52, Gropping six doprh chargoa. Two wore
oy but tho other four verc woll spaced on the roverse erest
%Al 53, Following this, tho arvillery placed o very offective
278 Tocvy concontration on tho terget. " Comony moved in
ob the Lurminstion of the artillery concentration and as they
esemliod the morth and morthwestora side of Eill 52, V1" Company
esaultcd the castern side. A gep bobweon tho two conpanios was
11104 by ono plavoon from Company "LV, This was a well co-
ordinated attock whieh couid hardly fail. The vattalion inter—
mediate objoetive was eaptured at 1625.

b, Tt was docided to consolidate tho Fill 52 positions
sor the night mnd roswmo the attack wext dsy. The Battalion CP
-2

Znony #iflc, norter and artillory fire woro encountered during
the Tigkt, but mo orgamized night atbogk was mado.
47 CPERATIONS SMWARY 1TH. 2. The third and last phosc

amiary 11tR. The attack was plennad

conbosns Filled by that time, This was an crrer in judgement
nd vory latele woter arvived with tho Tosult that but fow men
wad woter whon bhoy went Suto tho attack, Tiis loter proved
disnstrcus, Tho attock shonld have been postponed unbil we
wero ready. The plon ¥
peration to procest tho attack following which VLW Coupany on
The Tight would move to Hill 57, join with tho lst Battalion
‘tend south aoross TEC Meck of vhe woods ko tho
WHorao'n touth." "I" Company on the left would attack south-
wost wlong Sime' Ridge, loavine a platoon on Exton Hill to
weurc ibs loft and rear. ¥IO Copany would follow “I" Company
ind pocs thru thom oud continue on bo Hill 53 joining with
WE" Cospony on thoir Tight. A mochine gun piatoon from 'Y
Composy mog ckbacked to both Y7 and VLT Conpentes. The Blm
mortars romined in support on Bill 54.
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SEOTION IV

CPERATIONS OF THY 2M) BATTALLON .
B. ¥. Tvass Tr,, kajor 27¢h Inf., Gammnnding

Opezriions Tepuery 16h
Operations Jemuery 12th & 13th o

49. FPRIOR PLANNING. Prior bo Jonuory 10th, 1943, xo=
conned senoop Wore mRdc by thu Battolion Caumnder, his stoff,
nd Goupeny Comnnders, Avonuss of epprocch woro eclocted
to tho Lot rnd 3rd bottelion positloms, tle 2ad battclion boing
in Togorve.

50, OPCRATIONS JANUARY JOTH. On Jenuzry 10th, this
bettalion Boved Trom o bivoune aroe on tho codst noar the mouth
of the Lrtanikou River, to cn assonbly Toc noor the upper poop
bridge on tho iatantkeu. 4t 1800, on his duto, on order woa
rocoived from the Togimentel comunder thet tho 2nd bavtalien
would cocupy Hills 50, 51, cnd 52, upon tholr copture by the
34 Batindion ond also ostoblish o block ceress the Mobanikew
Rivor pouthonst of Fill 50, - VE" Coupony occupiod Hill 50 amd
put in bhe river block. P Campany oceupicd Bills 51 and 52
upon thoir ecpiure by th 3rd Sobtalioe. "GY Compeay romainod
in the cesombly croz. HY Campeny mertor platoon was ntbechod
to M Compeny, Tho Tomcining mvaileble porsoancl served es
corrying vertics.

51, CPERATIONS TANUARY JITH. On Jonucry 11bh, he dispos-
{tionc c8 dubios of s bavtclion ¥oucimed $ho stme oS on the
offeracon of the 10th of Jonuory. Snortly aftor noon on
Jrouery 11th, ohe bottclion comcndor Toecived on order from $he
roglaontal comtendor theh the 2nd Bottalion would pass thro

the linos then held by the 3rd Bepselion cad continuo the thinel
40 the Corps objootivo. During loto afbernoon; on ‘this dete

o hegby Grouid roconmoissches wes mode cond ordors issucd for

e cbback,

Goneral Plen of Attnek: Mo componics chrorst, omc in Teservo,
GCoapany supmorting tho ctdeck by fire from Hill 52.

uielion OP ves osteblighod oa Hill 52. Compeny "G was

30 cicels on the wrbremc right of the batelion zono of cetion

ond soizo oo tholr objoctivo bheh pert of Hill 57 that lay

& Cdipony wes 0 ttack

e cxbremo loft of tiu bottalion sonc of cotion and solzo
o Whuir objogbive FANL 53, tho “Horsc's Hood,” The attack
2t 0630 om the morndng of Jenuary l2th was to bs preacded by
on corisl bonbardaont snd stroffing nbtack and by o fiftoon
ninwto ~xbillery concombrrtion.
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b, Tollowing the artillery concentration tho attack
moved oub @b 0900, lacking water, The leading plateonm of "L"
Company, vith one pletoon of ¥ Company atteshed, went bhrough
a rayine north of Hill 52 and, whon AOVIDg up the southeast
slope of Hill 57 Tocoived hoavy onomy machine gun fire frod
the woods o the south. They lstor found bhomsclves fired upon
from Yhtoo Sivestions wnrhla to advonco so thoy dug in.
At Qusk, the romainder of the company mob having wrived, thess
mon roturned to Hill 52 os the cnomy hod palied oat.

¢, Tho other companics, in moving up the ravime, meh
fire fras 3 heavy cnony. meching gun position covoring G bottle-
ueck, Thoy stuyed there and celled for ertillory and mortar -
fire cnd made no roal offort to mamaver. Their congestion ime
Vitea sorbar firo vhich was placed on them inflicting several
casualtics, among them the Company Commander of ™
Toe M Gompany pletoon suceoded im occupying ground in tho
Vicinity of Exton Hill. Thcy werc kopt under fire and suffored
heavily from hoot exhsustim. A poriod of imortia scomed to
obtain throughout the babtalion ab this timc. As tho day wore
on the Hon becamo more bhirsty end oxheustod and the leaders
werc lacking the push necessary to put bhe ettock ncross.
It was notod as he Going bocumw bavdor loadorship bocama more
important. -fhon things Qi€ not yun smoothly 3 forceful leader
s ossonbial to pull out of tho difficult position. In spltc
of the heat and tho cyhaustion that day, the cnony positions
conld have been ovorcome if the lcaders hod showm the push aud
aotermination which thoy hnd the day beforo. Vory littlo manouvering
wae atbomptods At about msen it was apporemt thab the battdlion
would be uncble to take bhe objechive vhat duy, Orders were
iven ©o roocoupy gonorally tho somo pesivions as tho procooding
mighte Heovy firc wae mot o1) afternoon frén tho woods to the
northonst cnd mon wove vncble bo dig in watil efter dusk. This
indicotod a night etbock which did metorializo in ome platoon's
scotor, howover it wes successfully ropulsed.

4 The Tollowing norning the 2nd Buttalion passed
turough the 33 Battalion in the attack =y 0630, following which
the 3rd Battalion wemt into rogimemtel roscrve om Hill 55.

43, SIGBEY - - Artillory plamnod fires shouwld bo imcluded
in tho »lab Of attack. This give bobh ths artillery and our okm
troops kmowlcdgs of whab to oxpoot end they can moke thoir

plens accordiugly. Also, @ £00l-proof assurance must bo hod

by tbe Comrmdor that his troops arc rondy and properly suppliod
vhen thoy caver combat, And finally, a sbalomate O a chpngs
in plan due to circwastances calls for action —- olther man-
euver, placing of firc o tho rosistante or o chango in method
by tas commander of tho wnit involved, In any case, decisive
action imst o token.
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52, CPERATIONS JANUARY 12T AMD 13TH,--a. (n the moming of
Jemuary 12Th, the atback'moved off as sohedulsd. "@" Compeny reached
their objeetive, Hill 57, at 1200 after overcoming resistunce in the
woods north of Hill 52 and immediately came under enemy fire fran a
position in the edge of the jungle north of Simg’ Ridge. "F' Company
waneuvered to the left and gained Drton Ridge. At this point they
were’ stopped by the Jepensse. Company “E" was then employed on ‘the
left, @nd was 81so hwld up on thy soubh nose of Exton Ridgs. Fnemy
fire was coming £rom between Exton and Sims® Ridge, from Sims' Ridse,
from the jungle between Sims' Ridge and the "Horse's Heed,” mnd fram
2 position morth of Sims! Ridge, Compeny "F" was withdraws from
Exton Ridge, crossed the draw north of this ridgs smd attacked Sima®
Ridge frem the north, Company "E" attacked frontally along the ridee
botwesn Exton and Sime* Ridge, but was uneuccessful, Company "I
succesded in taking approximstoly half of Sims' Ridge. Company “E
was withdrawn from their position end rollowed “"F' Company to Simel
Ridge. The bags of firs had been moved from Hill 52 to Exton Ridgo,
excopt tho Blm mortars, which romained inm position in the rear of
Hill 52. Another unsuccessful attempt wes made to take Sims' Ridge
late in the aftermoon of the 12th.

‘R O the morning of Tanuary 13, 1943 the battalion -
commandor, from a position on Sims' Ridge, gave & new plan of attacke
Gompany "¥* wns to withdraw from Sims’ Ridgs, skirt tho east odge of
the jungle betwsen Sims' Ridge end the "Horse's Foad", cross through
+the southorn tip of this jungle apd take the'"Horso's Yead”. Company
"B was to take the remainder of Sims' Ridge, hove to M1l "D" and
comnect with "F' Compeny on the "Horsc's Hoed". An incident worthy
of note is the menner in which the opposition on Sims' Ridge was
Xnockod out, Major Cherles W. Davis (then Coptein), Executive Officer
of the battalion, volunteered to lead four men agalnst this opposi~
tion, mamoly: Sgt. Uurran, Sgb. Ward, Pvt. Stec, and Prt. Wooderd,
g1 of Company "F', Major Davis and these men wrigslod erownd tho
side of bho hills en their stomeche end approached within ton (10)
Jards of tho enomy machine gun end morter positions. Two enemy hand

renades swere Shrown in their midst but failed to g0 off. Najor Davis!

group hurled oight hand grenades inte the. ememy’position to soften 1%
Wp. Major Devis firéd ome round from his rifle, after springlng ub,

and tho rifle jemed, He then drew his pistol and waved the othors om

with his rifle. Those meh jumped into She middlo of tho Jupuusse end
complotoly wiped hem out. Then Nejor Duvis nd his men foined F)
Company cnd led thew through the jungles to the Corps objective,” By

heroic md dctomincd fighting all objectivon hod been reached by noan

of Topuery 13th. "G" Company sont a platoon to Hill 57 to oceupy tho
Jungle bobwoon this bill and "F* Compeny, By dusk of this day this
tagk had boon canploted md the Japanoso oncircled. Patrolling was
sterted in the arca around Hill 53.
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SECTION ¥

ARTELIERY SUPPORT, EIGHTH FIELD ARTILIERY
{Period Jemuery 10-13)

1%, Col, WALLIAK W. DICK, 7., Fui, Commanding.

Paragraphs
v 5

- 54

53, EREPARATION FOR MISSION,--To accomplish the anticipated
»issions it was necessary, First to emplace Iiring batteries in suite
able positions; second, bo establish the odservation end limison
seceasary to intelligently cantrol fire; and third; to link these
latter agencies, through the fire dirsction center, to the guns.

The betteries and FIC were located near Hill 60, soie four thousand
yards behind the line of departure. A linison officer joined esch
battalion of the 27th Infantry, and enother was sent to the regimental
CP. A forward observer Trom sach of the bires firing besteries joined
the front line infantry units, ome with each battelion, forming & team
with the lisison officor with that bettalion, The duties of liaison
officer mnd forward obsorver wers froquently inter-changed due to the
fact that the battalion commanders, whoh bhe lieison, officers mcoame
penied, wsually occiipied a fox hole well forwerd where the only obger-

orward

FPrepavation for Mission ..
Summary of Operations .

vation existed, Each battalion lialson officer and each f

observer was squipped with a radio {SCR 194, 178, or 511}. Wire
communication was established to each of tho aforementioned parties.
Mwo trunk linea were laid to Fill 66, one of these being partied to
the voginsntel lisison officer, Two trunk lines were also run to's
forwerd mwiteking central on Hill 50, The forward switchboard served
the liaigon officors and forward observers with the 2nd end 3rd babta-
lions end @ battalion OP on Hill 54. Later a third trunk was put fnto
Hill 52. Those commaications arrangovents weve considered more han
saple, This bolief wes soon shattered. The heavier Tadios could nob
b moved over difftcult torrain rapidly enough to keap up with the
infantry. The SCR 194 was unrclieble. The meintsnance of wirs lines-
was & nightmare throughout the entire operation. FPollowing good wire~
laying procedure will not insure continuous communicetion when trees
ars felled snd Toads bulledozed aftor the limes are laid, In fubure
operations of this kind, it is boljeved iuperative that wire maimten-
ance orews be progent with each construction gang.

54, SUMHARY OF QPERATIQNS.

8: e preparation opeming the sction has been discussed.
One point In comnectlon with it might well be cmphasized, The fire of
six battalions was conoentrabed in a small erea Southwest of Hill 66¢
The mccossity for just sich a comcentration of fire i a primary cop-
sideration affectisg 11 phages of artillery employmont. Fox exanpls,

-39 -

f. Three battalions of the Division Artillery were -
adjusted of the "Horse's Head. Tho 2nd Battalion, 27th Infantry,
lsaned on this fire and followed it withoub any tims lag. This was
& most worthwiile endeavor and marked the development of real imfaptry-
artillery tean action. )

5 Tho last day of this phase of th action was busy,
althuugh 16 rwally heavy fives wers deliverved. Bightoon miesions were
fired by forward obgervers and liaison officers in eupport of the
infantry who were consolidating their Rold on the first objective which
bad been gained.

h. A large part of the afternoon and the next several doys
were spent in extending our control to the west and the registration
an new check points in preparation for the mext phase.
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if artillery is distributed along the sntire infantry front, instead
of emplaced well bo the rear, only & few guns could fire on eauy &iven
cloge-in target and the shock effect of masged artillery would be
mobtainable. .

b. During the Temainder Of the day the davualion fired om
the call of the battalions of the 27th Infentry, In all, thirtsen
such missios were undertaken, Tergets were nosily machine gung and
morters, idjustments on two targets were very suocessfully handled
by infantry officers employing radic relay. Other calls for fire
were Teceived that could nob de suswsred. The first and third batta~
lions of the 27th Infantry were uncertain as to the location of all
elements of the other battallon, This condition wes later improved
By increasing our efforts to get move information and to transmit all
of 1% to all of the artillerymen forward.

©. During the afterncon of this first day, a second prep-
aration was fired. This blme it was a five mimute concentration by
four battalions on Hill 52, preceding its capture by the 3rd Battalion,
27¢h Infantry. Previously, a mumber of attempts to neutralize the
Tapanese on and behind this creab had failed. Dus to the crowding of
the hill from two directions, it was impossidle to deliver eny volume
of Pire with safety. Eventually the infantry units were withdrawn a
few hundred yards and an aerlol bombardment coupled with & heavy prep~

tion was laid down. Following this, the hill was taken with mo
groat difficulty.

d. On the second day, the battalion was Felatively imective.
Only five call migsione were requested, these being on the south side
of Bill 52 end on the head of the "HorseY. A number of additional
checlk points were registered on in the sectors of the lst and 2nd
Battalicns in preperation for the operations to be ondueted on the
12th, The levge omount of registration carried on resulted in tho loss
of surprise effect Bub was necessitated by the lask of ap accurats map
or mosaic, and by an insufficient bupply of What various maps end
photos wero availables

6. The third day was again a busy one. During darkmess,
throe enemy mortar positions located by the 2nd Battelion were fired
. A large scalc Corps artillory preparation wes placed on Hill 53
and vieinity at 0700. Of particular interest in this connectione-g
miall tip of woods west of Hill 52 was avolded during the fire due
to the proximity of elements of the lst Battalion, 27th Infantry.

Tha majority of the seventeen additionol coll missions fired during
the day wers requested i around this wooded area whore comsider
able opposition was encounteved. It is possible that a withdrawal of
part of the lst Battalion to permit inclusion of this perticuler area
in the proparation would have made the going easier.
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SEGTION VI

SUPPLY AND EVACUATION

Major JOSEPH F. RWISKA, 27th Infantry,
Supply Officer.

Parsgraphs
Preliminary Plang .... 55

Viater SUPpLY ... 57
Food Supply. 58
Trangportation 59

55. FRGLLIDWRY PLAVS.--a. Drom a supply officer's polut of
view, the recomnalssance ab first was very discouraging. The only
possible suppiy Toute leading to the arca was the Mariaé Trail. To

t over his trail required a kpowledge of mavigation rather than’
mere driving sbility: it wes thas wet and maddy, Other than thab;
there was nothing to traverse except swamps, jungles end the Maten-
iksu River, which was not bridged st that time,

. A regimenbel TP was establiched at the junction of the
Beach Road and liarine Prail. This was as far as heavy cargo trucks,
could go. The 3rd Battalion P wes about one and one~half miles
from the regimental DP.

¢. On Jamuary 5th, a company of emgineers from the Americal
Division began the comstruction of a joep bridge across the Mataniken
et the rd Bavtelion Assembly Area, This bridgo was completed in one
day,

4. After the completion of the bridge, theso game Buginoers
started to bulldoze & jesp Tomd up very steep Hill 55. By eundom of
January 9th, this road had progressed just to the top of Hill 53,

e. In the meantime FHerine Trail had been improved to soms
axtent and the treil had been extended to a point a little beyond the
battalion asseavly ares,

. On the morming of Jamuary 9th, using all available
transportation, which $ncluded 8 jeeps and two J-ton trucks, the very
erducus bask of hauting squipment and supplies from the regimemtal DP
o the battalion IP began.

g By vorking the men all day and through tho night, onough
food and ammunition was ready for tho jump-off the next morning,.

56. RAMSPGRY OF SUPPLIES,-~a, On the morning of Jemuary 10; ¢
all working parties werc organized “o follow up the attack of the 3rd
Battalion with supplies. Working parties consisted of 75 native
carriers, our own troops who were not actively engaged in the opera-
tions and of course, our 8 very depondsble jeeps. As the attack pro-
gressed, sub DP's were established. . One was established on top of
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Hill 55 and one on Bill 54:

Eaery sniper Tire was very heavy on Hill 54 and as &

b
yesult the supply lime was interrupted temporarily, This difficulty
vle system from a defiladed posi=

was overcome by building a rope cal
ticnm on ehe moreh iip ul Kill 54 ®

of Kill 54 ©o anch:
54 and a distance of shout 350 feet, This method was slow, but
enough supplies got to the forward units bo sustein them.

~ Vater supply was a great problem through-

<_out, the wiole operation. In spite of superhuman efforts by all con-

[cernea, there never was enough water in the canteens of the forward
wnits. Fortusately, a woter point at the foot of Hill 55 had been
“established and there was plenty Of water ab the source. Besause of
& lack of thorough plaoning in the handling of thig most importent
supply soie of our attacking units went into combat on Janvary 1lth

L_without sny water. This almost proved disestrous as meny mon dropped
out frou sheer exhaustion Guring bhe atbeck,

&

b. The mistake wag made in ot organizing the distributicn
of water fter 5t had been carried to the top of Hill 55, Hers, rear
units.would stop the cerrying perties and use up all the water befors

_i% could get forward to attacking uniis whers 1t was nsoded most.

58. FOOD SUPPLY.--n. Food supply was adequate throughout the
entire operation. The forwerd DP’s wero always close enoigh so that
carrying parties from forward units could coms back at any time and

“\.get as much food as wag noededa

B, A vord about the Class "C' Ration. It vas indicated
Quring bur operations that this Tation was not at ell popular with
the men, They hardly touchsd the "A® unit and they only ate the con~
feetion in the "BY wilt and $hrew the Test sway. There was a bremen-
Gous waste of this "C" ration.

¢ Tt was found out that the men would much rather drink &
prepared bouillon. This bowillon coudd be prepared at the forward aid
stations or by the men themsolves during a lull in activity. This
bouillon ration is easily cerried as ib comesin a small cerbridge
vhich contains five cubes.

4. In fature operations the use of bouillen in lieu of the
not retion is recommended., It can be easily carried and it contains
encugh galt to be a substitute for salt tablets.

©. The Class "D ration was very satisfactory. It vas used
both as a confection and e drimk., Hors Class "D' rabion should be
issued for combat.
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59. TRANSPORTATIGN.--a, Tramsportation was very limited. Fm-j
this reason transportation was kept under regimental control.
Jeeps traveled from sun-up b0 sun-dows over very rough terrain and
s a Tesult took a lot of punishuent, It was SOP in this regiment
to check all vehiclos in to Service Company every night.

b. The Service Company construeted a blacked-out repair
shop, and 3e jecps would coms i at night, they would perform all
the necessery TepasTs. At no bime during the entire operatlon was
there a joop out of setion,  This was a remarkeble feat considering
the job the jeops hed bto do, end it cen truvhfully be said that this
was & huge factor im the success of the operations,

SEGTION VIT

COITENTS OF THE DIVISION COIMAXDER

£, 1 am sure that we have all thoroughly enjoyed this presen~
tation and have learned a lot Iroa this actict. .

1 rove & few points that I noted as I watched the operation of
the 27th Infantry. The first ig the danger of smoke signals %o desig~
nate tarrets in conjunction with eir-support sttacks. The atteck of
the 1st Botbalion on Jamnary 10th was yreceded by an aerial bombard- i
ment and artillery preparevion, Ve had arvanged ahead of tlme with .
the Air Gorps that the artillery would mark with smoke a mortb-south
line from the southwest tip of Hill &6 to the left forcleg of bthe
ngalloping Horse," Mo boubing was to be dome east of ihis line. "Iow~
ever, during the artiliery preparation which prceded the bombing,
sither "Pistol Pete” {Japanese arvillery) opemed fire on Hill 56 or
& fou rounds fell short there. One landed on an ammmition dump on
Fill 56 and ctarted a fire wiich et up quite @ smokecolumn east of
our safety lie, so thab wien the bonbardient started, the first
vomber 4Lt came over, dove east of the lime marked by the artillerys
Borbs landed on Hill 66 among the 8th Nerines, A Yew minutes later
another boiber cae in. A depbh ohsrge fron this plame landed on
Hill 55 east of the smoke line, Thank the Yord thers were no
casualties and thet these untoward incidents &id not upset the 27th
Infantry ot the start of its abtack, Smoke possibly led these tuo
avigtors estray, smoke we hsd not plavned. " In the case referred to
'y Colonel Dick, where bho smoke sholl fired by the arbillery to
Gorignse 11 52 to the aviabors fell short; I think it would Yave
been bebier to have used the mortars on Hill 54, which were only
600 yards from Hill 52, to mark the tavget. Hortar amoke shell
should be used for such short Tangss, Artillery smoke shell is
moh nore errabic than high explosive, or at leset has besn 50 heras
Wie have had too many short rounds of artillery smoke to warre
its use for desimating tergets to the air.

The eesential coordination that a battalion commander has to
axereise botween the fire of machire guns, mortay and artillery was
ably deiwastratod in the attacks of the 2nd Battalion on Exton and
gims Ridpes dnd Hill 53, Tho Japanese that were holding up ettecks of
Bush's and Mitchell's battalions wers in a swalo bstween Exton
Sims Ridgos. There is a precipitons drop-off south of Hill 52 so
that our troops cculd not mameaver to get ab the Jep guus which were
well placed at the cdge of the arop-off. Hortars had to bs used on
those machine guns, while artillery was placed on Hill 53 which was
£ti11 held by the enamy, and mechine eun fire fyom Ef1l 52 end Exton
Ridre was nlaced on the south end of Sinms Ridge whenever e target
appeared.
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An inoident which I think is significant ocourred in the
hendling of the mortar fire which is worbth memtioning. Colonel
Mitohell was Airecting fire of these mortars and I was giving him
@ little help. I noticed a young man on my right flank, and turn~
ed to him and seid, "Capbain, put your fire over here," pointing
to & wooded slope soutbiwest of Sims’ Ridge from which we had had
Teports of ememy fire. The man yeplied #Sir, I'm not a captain,"
Tut. be procesded to adjust the morter fire as directed, and well.

A little while later I asked him 0 shift the fire to another poinb,
This time I demoted him one file and addressed him as "Lieutemant.'
Somewkat enbarrassed, he stemmered, "Gemeral; I'm not an officer,
I'ma Sergeant,” It was Sergeant Rex P. Henry of Compeny K, 27th
Infentry who was in command of a section of mortars on the east’
slope of Hill 52. ‘Hill 52 was a hot apot in more weys than one,

but Sergeant Henry, throughout the day, conducted his fire cooly
and accurately. He proved that hs was thoraughly competent'to ctm=
mend & morter platoch, His regimental comander and I have Tacome
mended hin for a commission,

Major Davis wes very modest in his resital of the events load-
ing ts the capture of the Hill at the south end of Sims’ Ridge west
of Hill 52. I was on Hill 52 throughout this fight and know the
part played by Major Davis in this stirring drems. First he volun-
teered ou January 12 to bake Instructions from Ifeutenant Colomel
Herbert V. Nitehell, the battalion commander, to the two companiss,
which were pinned down meer the center end north end of Sims' Ridge,
for. a imneuver to capbure the remainder of the ridgo. The trip from
Hill 52 to Sims’ Rides required Major Davis to advance about threa
humdrad yards throngh tha intermitbeht cross=fire of Tapanesa mach-
ine guns. The maneuver he directsd fatled, but Major Davis volun-
tarily remained with the companies ovelnlght in their exposed
position and supervised the conselidetion of the positiom. The
next day, after Cols Mitehell had himself gons forward to Sims'
Ridge, I2jor Datig organized and led a perty of volunteers that
ga1zed the ¥nol) held by the Japamsse &b the south end of the ridge.
First he adjosted the fire of the mortar ssction which was on Eill
52, using power phoue, gradually bringing fn it fire onto the knall
wntil dirb from the explosions was being thrown back oo his oW Mebe
Then, at a prearvanged sigmal, the mortsr fire cessed and Major Davis
leaped 40 hia feot to lsad the chargs of hls small party which bad
crayled on its bellies as close %o the Jmoll ms it could got,
fired ono shot fram his rifle which prﬂmptly Jammed, e then took
out_his s stol and, while shoobing Japs who were still behind the
Imoll, he waved on his zen with his 116 10 his loft mauds Spurred
on by his fearloss cxamplo the party ewept over the koll m:d killed
its remaining defonders. As hs led this chavge, ¥ajor Da
silhougtbed against the sky in clear view of the bulk of Tho battais

ion, as well as the Japs. His action had an electrifying effect on
the battalion, The twe companies ¢ams to life and in short or

bag cleared Sims' Ridge and wers storming Hill 53 and the "Horse's
Heed", She Corps cbjcctive, A half hour later, Colomel MeCulloch
ead I'walked forward from Bill 52 %o congratulate Colomel Mitchell
@ the success of his batbelion, We found him up on Sims’ Ridge,
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surrounded by exultant soldiers, But when I shook his hand and
congratulated him, he replied with tears in his eyes, like tha
splendid officer and gemtleman that be. "Sir, it was nob me.”
"It was Davig and hiz men!" And the men about him ocheed that
semtinont. Col. Mitchell hat himself done e grend job, but there:

Sive tactor, 1 have secomended nim Tor the “edal of Aonor and
nope he gots it.

Thore is ome finel point that I wish to cover. As Colomel
cGulloch and I walked along Sime' Ridge to Fill 53 we passed
hrough groups of men still exuberant with the vhrill of 'vietoz'y.
Evoryono was telling hoy e kad killed Sen Japs single-han
Fou werc aispleying Sulural swords baken fron the dead ;hrevm obout
that scene of devastaiion, It was a natural aftersath of a sbirTing
fight. But, no one wac giving eny thought to cover, of conselidating
the posiyion, or of taking sicps to meet a posgible counterabback.
The Tapanese were still in strongth in the-valley of the Matanikeu
south of Hills 52 and 53 and sooz placed mortar fire on the south
end of Txton Ridge. Fortunately mo oms was hit, but it -was simply
& God-sond that "Pistol Pste" did mot open up on us from Fill X to
the gouthwest. Golomel MeCullogh promptly gave orders to dig in, Lo
disperse and to bring up morters from Hill 52. Ve must be on the
Tookeut o sce that this condftion docs not. develop agaln. We may
B0t B8 so lucky next time. Whon an objective is gained, company and
battalion officors must take sbeps inmediately to push security
groups o the front and flanks, ta orgenize the position for defonse,
and to bring forward ammanition, weapons and watér,
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CHAPTER IIT, Part 2

PLANS iMD- PERATIONS OF TFE 27(F TEMRY, TAUIRY 14 - 26,1943,

SRCTIAY I. Plans end Operations .
II. Operations of tho lgb Batbalion .
III. Operations of the 2nd Battalion..
IV. Operations of the 3rd Battalion ....
V. Supply Oporations of the 27th Infan
VI. Artillory Support by tho Sth Picld m»txum-y. 97
Forwsrd Obcoryer*s Roarrks
Canments of the Division Commander -

SECTION I

PLANS AND OPERATIONS
Colonel M. A, MCCULLOCH, Infentry, Commanding.

Paregraph

TFanuary Lyth .- 61
January 16tn 62
January 17th 63
Japnary 18th 123
Tanuary 19th 65
January 20th &
Jamary 218t &7
Jenvary 22nd &
Tanuery 23rd &
January 24th 70
Jenvary 25%h 7
January 26th 72
SUMATY vse 3

6L, JANUARY On the jeep Toad which was completed this

date to Mill 52, fmch of the units travel deponded. Compamy *I%,
161st Infantry, stteched to the lst Battalion, 16lst Infantry, sent
2 patzol bowards the base of Hll 52 along the valley and mst stiff
Topistancs,  Tae sane mision was ascignod on the 150k aad 1o ro-
@ese kad been pade.

62, JANUARY 16TH.--By 1200 the 34 Battalion relioved the 24
Battalion oo £he Hores’s Head and it moved to Fill 55 in Teserves
Compaay "I" ostablished & block between Hill 53 and the Tiver ta the
south--no contact with the 35th Infantry or bhe patrol from the 161st
Infantry was made. A patrol of the 35th Infantry was reported 250
yards south of the block,.
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3. JANUARY 17TH,--Company “C'*, 16lat Infantry, was ordered
to clear the valloy to Block 52. The 35th Infantry patrol joined
the block at Hill 53. The st Battalion sent a patrol from Company
4" glong the "Snake's Back" and ran imto resistance. Company "CY
in on smakes Head, Ine & S we maks con-
tact with the lst Battelion on the Smake's Head.

64.  JAXUARY 187H,--Campénies "G end "H' relieved the Recon-
naigsence Sgquadron on Hill 56 at 1050, The regimental O.F. was
established on Hill.56 st 1437. Company "C", l6lst Infantry

zeached a point in the valley south of Hill 52.

65. IANUARY 19TH...The 3d Battelion, 27th INTantry, was re=
lieved by the 20 Battelion, 16lst Infantry at 1530 and moved to
positions vacated on the "EHopse's Forslegs” by the lst Battalion.
By m;;;—urhsmoon the 1st Bettalion had moved to ocoupy Hills 87a
and 87c.

66,  JANUARY 20TH.--On this date the dlspositions on the
front of the 27vh Infantry were as follows: tho lst Battelion
sccupied the riiddle of the "Snake's Ridge"; the regimental C,F
ves at 69.80-199.19; the 3rd Battalion occupied the forelegs of
‘the "Horse" aad the 2nd Battalion cccupied Hills 54 and 56, with
& block between. Outposts were placed oa Hills B and &.

&7, IANUARY 2157,--Tne lst Battalion C.P. moved to the middle
of the "Spake® and the 3vd Bahtalion occupied the “Smake's Head",
‘the 2nd Battalion taking over the “Horse’s" forelsgs. This move-
ment was completed at 1500. The reginental O.P, was established at
67.55-198.35 ot 1555,

JANUARY 22D,~«The 1st Battalion Jumped off with an ob-
e bigh ground near Hill 87 and was to push on to
Kolnmbona, if practiceble. The 3rd Battalion was to protect the
north Tlank andthe 20d Battalion the soubh flank of the ridge and
nesist the advance of the 16lst Infantry on the south, The attaok
was preceeded by a 15 minute artillery preperation as tha battelion
moved out im column of compamies. Supporting fires from the Capnon
Company, wortars, nochive guns and 37w guns wers leid on supposed
enemy positions, especiclly HAll 87, which dominated the "Smoke
Ridge™. At 1300, Hills 87, 83, and 89 were successfully occupieds
After a recomnaissance of the positions on Hill 89, and with the
approvel of the Division Commender, who was prasent, the Regimental
Gomaandor dscided to puch on tewards the high gromnd east of Kokume
bona, and a zone-of-action and objective on Hill 90 was pointed out
on the ground and assiemed to the lst Bettalion. Companies "A" and
agv crossed the valley end womt intc position om HIll 90 at 1800,
&% the same time, Company "BY moved to Hill 91 to protect the north
flank, The battalion C,P. and the regimental C,P,. Temained on Eill
& for the night. The 3rd Battalion followsd closely behind the
advance of the 1t Battalion and occupled Hill 88 end part of Hill 89,
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left. The remainder of the 2nd Battalion followed the st Battalion
%o HLL 90 and protected the south flank by occupying Hill 100 with
Company ", Hill 90 with Company "G" and Hill 97 with-Company "H'
nd the Headquarters Componies. Tnus in the afternoom, the 27th
Infantry was facing in three directions. The 3rd Battalion success~
ully blockod the Besch Roaé &t Hill 99w and extendsd south ovor
Hills 90 ond 9R. The 204 Battalion faced a yossible thremt from the
south along Hills 97 and 100 and active forces were still facing the
st Battalion on the west.

70, TAMUARY 24TH,--Company " wes sttached to the 2nd Battaliom
to contimua the drive to the wess and followad the Beach Road.
Company "I* hod Rill 202 for its cbjective, Gompany "G by-passed Hill
100 apd occupied Hill 103.

71, TAWARY 25THi--Company "K' wns relisved from attachment to
the 2nd Eabtalion and comtimued mopping up between Hills 102 and 103,
At the same tims, the 3rd Battalion had been relieved by the
Marines, of protecting the ridge enst of Kokwsbona and wos dirdcted
o push on to the Poha River, passing through the lst Bastalion along
the Beach Rond. This was accamplished iam a column of companies end
the river was reached ot dugk. The 2nd Bsttalion comtinued to ad-
Vunce west by passing Compeny "FM, through Compeny MGU and ocoupied
Hille 105 and 106, Gompony "E" replaced Compeny “F" on Hill 100 and
Copany G" remasned on Aill 103

72, JAYUARY, 26TH..-The 6th Marines and the 182nd Infantry
passed Vhrough ouF fromt lines obout noon and the regiment assenbled
ot Kokunbona t0 awatt transportation o ibs reserve positians op FIll
€. All units cleared this arec of the 27th of January 1943.

73. EMEARY,--Twe importance of Xokumbona to the enemy was
recognized by the Harines from the begioning of their cccupatiom amd
Plans o capture it were alweys being considered, Counter-action by
the Japanese end lack of manpawer demied this opportunity until the
arrival of the 25th Infentry Division. By the capture; on the 23rd
of Tamunry 1943 of Kokumbona and the Poha River valley, the Japatese
lost control of the nezvest good londimg beach on the west fromt,
artillery pieces and positions which wers wlways’ menacing Americen
troops, eupply roubes to the south and east which lead %o the Tegions
of tho liabonikau River, ¥it. Austen and Henderson Field, comtrol of
the hieh cround which daminated the marrowing corridor and lending
peaches o far as Cape Espercnce, their mein radio station, end
sizenble dunps of flame throwers and ommmitions of all types.
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Company "K' moved to the eagbern slops of Hill ) to further
strengthen the protection of ‘this flank, During the afternoon,
the 2na Battalion followod the 3rd Battalion and ocoupled Hill 87
Thus, the regisent in colum of battalions, was well gathered up”
Tor o Hill 89, it was possible to see por-
tions of the Japanese line resisting the push of the Marines be-
tween Hill 89 and the beach snd these were ‘brought under enfilade
fire. The thrust of the lat Battelion ypocketed the Japanese on
the south but left an escape to the west along the Beach roed
through a defile or over Hills 98 and 99 from bhe ravina to the

2.
right (north) flank of the lst Battalion o the sea with the 3xd

Hills 98
and 99 and establishing a block on the beach xosd st Hill 99w,
This placed the 3rd Bavtelion directly im front of she zone-or-
action of the 2nd Marine Division on our right and plans Were per-
Pected to prevent supporting fires in bhab gome from shoobing imto
our positions. Flaghes from "Pistol Pete" were plainly visible
from Hill 89 afber dark as ho oponsd up and through the artillery
liaison officer with tho lst Battallon, counter-battery missions
were accurately fired.

69, JANUARY 23RD.--On this date, just as the compLicated
maneuver of the 37C BAttalion was well under way, 8ll supporting
artillery and machine gun fire openmed up in the zone-of-action on
our right, over-shooting the valley east of Hill 99 &ud over-
lapping the gouth boundsry of that zone, 0o that shells and bullets
zipped into Hills 90 and 91, The Rogimental Comnander phoned direct-
1y to the Division Commander at once, and explained ‘that the maneuvel
gould have £0 be called off util these fires were properly confined.
Tmmediate action was urgent in order to head off losses by frisndly
fires and this was accomplished in e satisfactory memner.
regiment was directed to continue the attack, From Hill 89 it was
transmitted by the Reglmental Commander, that elements of the 3rd
Battalion had Toached Hill 99y, The Regimentol Comnender then
airoctod the lst Battalion £o move on Kokumbona with "C" Company on
the right via Hills 99w and 99%, and "A" Caupany on the left via Hill
99k, o then moved cross-country o Eill 90 and contacted the Battal=
(0% Comander of the lst Batbalion to further perfect this oparaticn,
reaching there about noon. The slope of Hill 90 hod to be scaled by
erawling on all fours. The bottom of the valley was a devil's den
\ntil mopped up end cleared of snipers, In the morning, patrols of
the st Suttalion had been sent out o the high ground sbove Kokumbona
ana Tound no enemy, so the scheme of namouver contomplated an ewvel-
pment from the east and south, This was acconplishod at 1510, when
Pletoons of Company "K', Goapeny "C", and Company "A" Joined forces
at the landing beach of Kokumbona, Company ME" was attached to the

1st Battalion for the fimal drive and followed Company "A" on ke
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seorIar I
H PERATIONS OF THE 1ST BATTALION
Lts Col. Clende I. Jurney, Infantry, Comsanding.
Paragraph
Th

Preparstion for the Atteck on Jamuary 22,1943
Operations on Jamuary 19th shren

Operations on
Sumnary of Operetions ...
Critique om Operations Januery

10th to 25th, 1943
74. FEEPARATION FOR THE ATTACK O JANUARY 22, 1943.--On Jamaary
17th, the Ist Battalion, Z/%h Infantry, was ordered to outpost the
"gnake'& Back" west of the “Galloping Horss's" foreleg with one rifls
company, 4ad goin centact with the eneayi "CY Company, with one section
of cal, 30 heavy hachine gane attached, was ordered to occupy the
"Snake's Hoad.® A" Company semt a patrol south along the "Suake's
Back” $o weke contact with the enemy, At about 1300 the patrol zaimed
contaet with the enemy in the vieinity of the "Snake's Tail.® By the
use of radic, the patrol called for a previcusly arranged artillery
concentrabion on the eneny, foreing them to withdraw, This was tha
f£iret S that this Lethod of Tiro control had been used, It worked
s offectively tiat all subsequent patrols waintained cammanication
with tho formard OPs aud either had cn artillery forward observer
socompany thom or had hm ovorlay showing the exsillery concontration.

of the lst Batbal-
around defense wos
erganized from tie "Szake's lowth® to the middle of it's "Backi" The
foroleg of the "Galloping Horse" was occupied by the 3rd Battalion of
the 27th Infantry.

.--The remaindor
all

6. CPERATLONG OM JANUARY 20TH.--Tho lst Battalion was orderod
to outpost Hills B7c and 878, Hill 87g was occupied without ineidonmt,
It was roportod that tho torrainm was cxecodingly rough, and bhnt it
took approximatoly three hours §o raverse the route, This roport on
tho torzcin s of particular importence in tho subsequent attacks

If tho 1ot Bottclion had gort on assault force aeross this arca on
Jonuary 2284, instocd of down thc "Snake's Back” it s oxtremely
doubtfol whothor the battelion would hove modo such rapid progrosss
HI11 47¢, bowover, was strongly dofonded, and $he patrol consisting of
@ rifle platoon with onc mortor oguad ottachod was practically sur-
roundod e Lhe vielnlty of tho "Snake's Tail.t By tho use of the sound
pover tolophonc this inforaation wae imcdiatoly known by tho Battol~
ion Corzender, and caothox platoon wos dispatchod to tholr roliofy
Also, the artillory forward obsorver, who was with tho patrol, adjusyoed
artillery, on tho cnomy Tosistonco which thon withdrew. Hill 870 wad
ot occupied, duo to the dominoting.choractoristic of Rill 87 iioalf.
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%7. CPERATIONS ON JANUARY 218T.~The order was received by the
Battelion Commander Tor tho attook ok Jamuiry 22, 1943.

76, CPERATIONS ON JANUSRY 22MD.--On this date the lst Battalion,

27th Infantry, crossed Che line of deperturs oh the “Sneke's Back! st
2 of companics, in the crdsw of Conpanies WO% WRW NAV

gupported by Conpany "D', The artillery preparetion began at 0630 ahd
lasted to 0700, when the sipporting weapons of the Heavy Weapons Cqm
pany and the Auti-tank Platoon opened fire. A Campeny "C7 veached '
ihe tail of ths "Suake" they were held up by three Jepanese machine
gune, The Company Conpender quiekly adjusted 8lmm morter fire on then,
by using the 511 radic, The machino guns were knocked out, nllowing
tho atiack to continue. At 0910 the compcnics begen the assault on
Hi11 87, i liue of companies, with "A" Compony on tho loft, Company
‘ vBn in the cemtor, ond Company 'C" on the Tight. After tho copture of
! Fill 87, "C" Company was ordered to take Hill 88, When this wap dons
Company "B" was ordored to ocoupy Hill 83, Campsny “A¥ to ocoupy Hill
&, asd Campeny "CY %o take Hill 89. These objectives were. selzed by
and ths battalion was ordered to begin the comselidation of
positions, At about 1400 the order wes roccived to take FilL
%0, Tho campenics wore inmedistely reliovod by the 3rd Battaliem,
2Z7th Infantry, ond mova rorward, Tho lst Bablalion mado tho ahtnck
on Hill 90 with "A" ond "C" Gompanics abroust supporbod by "D" Owipany,
from Eill 89. OCompony "B" was in roscrve. The 8th Field Artillary
spportod tho attaek by on oxecllont barrage. Companis "A''and egh
mt soms Tosisteneo in tho draw betwoos Hills 89 and 90, This ro-
ssténco was in o bivoune arca, ani it is belicwed that §t fncludod o
command post: The two cssawlt companics shot thoir woy through this
bivouse arca, ond soizod thoir objoctive. It is mot lmown how muny
of tho cutmy wo killod, inasmuch as wo Were 600 prossod for bimo to
stop and count bhom,

79. (PERATIONS ON JMWUARY 23ED.--t. On tho morning of January
2374 the order was roceivod to toke Kokimbona, Aftor patrolling to
the front tho lst Battalion, with Coupony "EM attoched, ottacked in
two colums cs follows: Compenics "B and "C", with one platcon of
eal. .30 mcchino guns =md one soction of mortars cttachod, attacked b
o tho right, cnd Coupanios "AM ond "EY, with one platoon of cale
30 mnchinc guis und two scebions of mortars attcebod, attackod on
the loft, After soue rosistance Kokumhonc wes ecptured by 1530 on
tho aftornoon of Jemuary 23rd.

1%,
their

b. Tho local ettuction mede 1t mecossery far tho battalion
o dotond Im all dirccbions, and plans wore iumedistely meds for oms
gnizing ond consolidating the position, Tocing the ocosn, tho cane

panics werc dieposcd from Tight to loft cs follows: M"BY, "CM, MAY
ond "E'., A squad wes sont to Hill 90 os on outpost. Thus in a dey
cad & 3R1T tho lst Bebtalion, 27th Infentry, mede an attack of about

sovon thousend yards cnd ocpburod: tho Jopemesc base at Kokumbona. A%
Koimurbona we discovercd and capburcd mucrous guns ond supplics, wd
@ fow prisonors. Tho battelion romninod in this position watil it
wont into Corps rescrve, om January 26th.
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‘g0, SOMMARY OF OPERATIONS.--g. MSeuy valuable lessons were
lsarned during this operation by ell officers and sien of ths ls¥
Battalion. They have been and will be the basis of ell future
training of the persamel of this Battalion.

b. The excellemt fire support given the lst Battalicn
by the §th Field Artillery should be noted here, Ine Lialson
oficer end his detail were wntiring in their efforts. Dus to the
rapid advance wire lines were wnrelisble and by very sfficiemt wark
the artiliery continted to give offoctive suppart by ueing thoir
radios Tor: commmication, Both atbacks, first on Hill 87, snd then
on Eill 90, were oxcollently supported by artillery fire.

£, Tho work of the 65th Ingineers in rapidly construeting
& Tosd From HILL 66 to the Snake cnabled s to bring supplles and
kitchens to tho Battalion on January-20th, This made it possible
Yor us-to foed several hot meals to tho Battelion, which had at that
time boea in tho front lino withous hob food for tem days. It is
folt that this holped groatly in rebuilding tho morals of the
bofore they jumpod off mgain on Jamuary 22mds .

81. CRITIQNR ON OPERATIONS: JANUARY 10--35, 1943.--Ths follow-
ing ertbiqio is for the purposc of coxrodting tha gofieiencies notod
in the oporations-of tho st Battalion, 27th Infanbry, during tho
poricd Janvary 10--25, imclusive, Tho fundamentel principlos as
outlined in Basie Ficld Eamupls ara somds

2. Riflo Gampunics: .45 a wholo tho rifle units wore .
axeollent. in thoir. cmplowmcnt of basic tactical principles. However,
deficicnoion motod wore lack of cover and concealmont, the ncod of
training in known distance firing, and further training fn the valuo
nd application of sceurity, cspocially ot nights It was again
Trought out thab scouts mast be men especially brainod for thoir work.

s Hoavy Wogpons Compony: Tho soloction of positions in
any casos gave Insufficiont protoctions Alternato amd supplomontary
It wae found that training in tho
apons must bo accompliched by all meabors of the company. Thoro
wes o tondoncy to bo 500 oxget and to Gso too many tolephoscs instoad
of putting tho guis up closo and using ovm aud hand signnlss -
officors, both in tho hoavy woapong compay and the Tifle ddpunios,
hould bo trained to sonsc mortar amd ortillory firo.

N biel riflo excellont for fightlng, no diffiowlty
with anlouiotioning. B cxeellont, It is felt vhat this woapon should
ropleco who THG whon fighling in jwaglo. 1HG oxecllent whon terwaln
Dormits ite weo. MG cxcollonts Shotgun cxcellont for olose'in fight-
ing: Tomy gane functioncd well and wore offective. Howover, recommond
for usc in raar cchelons. 60 ond 8Lum mortars both cxoollent. Hond
gromades cxcellent for close in’ Tighting.

Yeapons:

4. Training: Horo proctical tosts shonld ba made by buttal-
ton comundor,
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SECTTON IIX

PERATTONS OF THE SECCHD RATTALION
January 21 - 2651943

1t. Col. B, F. Evans, Infantry, Commanding.

Operations on
Gperations on
Operations on
Operations on
Operaiions on
Sumnary of Operations ..

82. PERATIONS ON JANOARY 21§T.--The Operations of this bavbal-
fon during the second phase of The opexabions of the 27th Infantry,
were olaracterized by speed of movesent, long supply lines and by
ropeated successss in Teaching interiediate objectives on schedule
wntil the finel objective was reached. 0n Jaauary 21, the'2n
Battalion occupied the positions which had been manned by the st
Battalion prior to their push on January 220d. Those positions were
o HiIl 57, "The Horse's Forelsg”-

. GPERATTONS ON 22ND JAWUARY.--Barly on the morning of Jamuary
22nd, when the regiment had Temewsd its push toward Kokmbona, Company
"E" was roved to the "Snake's Head" 1o be readily availsble if called
for by the Regimentel Couander, One platoon of Company "G" maved fram
the southern mose of Hill 57 north through the jungle to. the "Snake's
Tail." This was @ seourity patrol, imvestisating the jungle on the
left flank of the vital Regtuental Supply Line. This mission wes
aceomplisked with mo ememy resistance. Iuring the morning of the 22nd,
the 9ma Mttalion was moved to the "Snake" to protect the supply line
of the rogimént. Duc to the rapid advance of the lst Bettalion ttward
Kokumbona, the 2nd Battalion was ordered, during the afternoen, o
move o asd ocoupy Hill 87 by nightfall. This hill was organized for
alleround defonse by dusk of the same day. During the nleht, the
attalion received several rownds in its vicinity from one of the many
"pistol Pete's". An order wes received from the Regimental Comnander
that unight, hat at dewm, on the 23rd of January, one rifle compeny
and the Heivy weapans ¢ mpany was fo nove to Hill 91

4, CEERATIONS ON JAVJARY 23RD.--At dawn on January 23rdy
Cempanies "G and PH" were moved to Hill 91. "0" Company wes ordered
to sove eest,to Hill 96 and protect the rear of the Regimental zone-
of-dcticn. W' Company wes ordersd to organize and defend HIL 91
The vensinden of the battalion was to move £o the southern slope of
Hill 91, when they had baen relieved of ‘their present positiong by the
4 Batbalion of the 16lgt Infantxy. Cowpany "EF, at this time, was
attached to the lst Battalion to assist in their drive to Kokumbonz.
Later in'the day of the 23rd, this battalion was ordersd to defend
Hills 90-97 and %o drive ecross the jungle between Hills 97-100,
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selzing and occupylng Hill 100, This nmove was to protect tha left
or south flank of the Tegimental zome-of-action. Company "G" moved
fram Hill 96 and defended Hill 90. Coupany “H' and the Headquarters
Gompany of t2e battalion, extended and defended the tidga runming

M ALLL 90 €O HILL 97, Company “* nmoved across tie draw ITOW HILL
97 westward and, after over- nmmng, the Jepanese resistance in the
jungle, took Hill 100. tpproximately Ghirty Jepanese were killed in
this move from Kill 97 to 100, This draw proved contimously to be a

ot spot. -

85, uPERATIﬂNs ON_TRNUARY 241H.--On January 24th, the 2nd Battal-
lon ook over bl <k end was % push on westward toward the Pohe
River. fTuis amwk 1d not jump off until noon of this day because of
‘the problem of supplying the men of our commend with food, water and
emminition. Gompany "E' was released from abtachuent to the Let
Bettalion and Company "K' was attached to the 2nd Bettalion Prow the
3vd Battalion, The plan of the attack was as follows: Company "K" an
%he right with their left flenk extending to Company "E" on HU1l 102
and their right flank to the ocean. Gompany "EM was to stteck to the
wost down Will 102. Company "G was to move north from Hill 97 bhon
west through the jungle to 103. Compamy H' was to support the attack
with sortar and machine gen fire fram Fill 97. The objective for this
day was a lins yunning north from Hill 103 6 the ocean. Compeny "EY
and Coupany "K' moved off at 1300 and encountered slight resistance
umtil they Teached the western mose of HiLL 102, then they encoutersd
a strongly organized Jap position defended by automatic fire. GCompeny

"E" yas unable to advance and Company "K" d1d mot advance because they

would expose thelr left flank to this enemy position.. These two
companies never advanced past this opposition on the 24th. Company
6" moved into the jungle morth of Hill 97 and then westvard towand
Hill 103. Whon they reached the dry stroam bed north of Hill 100, Lhey
re not by part of the saue Japamese fire which was holding up Compeny
ME". Tho Japanese waitcd until "G" Corpany was woll inta their wonder-
fully caioufleged trap before thoy opensd fira, Whon the Conpany
Conmandor of "G" Compeny found that his unit was outflenked from tires
sides (north, west, south), ho gave orders for his compeny o withdvew
end tele a route scross Hill 100 thenco to Hill 103. After hoavy Fight-
ing this plan of manouver was successful. It was during this manenver
that Capteir Strock vas painfully injurcd in the arm and sido by an
eneny gronade thrown at short range. Insbead of going to the rear for
medical attontion, he remained with his company and direeted them skill-
fully over e hazardous route to HIll 203, ™G" Company reachsd its ob-
Jective ofter nightfall on the 24th with a day of heavy fighting omd
Tigorous movement behind thom.

86. CFERATIONS ON JANUARY 25TH.--2. On the morning of T
25th, & rogimental attack order was issied, The 2nd Battalion was 50
ettack clong the hi ound lying to the left of the regimental zonew
of-action, Company YE" moved from Hill 102 by way of Liils 90-97 to
Fill 100. Gonmpany "F! passed through Company "G* on Hill 103 and had
as their objective hill mags 105-106-107. Shortly after dusk on the
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st

25th, Coupeny "F yeached he bettalion objective and after joining
with the 30d Battalion on ow ngm our part in the dnvmg of the
Japanese from Guadalvanal had bee Teted. Blosta

between Hills 97-100, 100‘103, oy 103-106 as soon &g oy conpanies
had taken this territory, Blocks in these draws were necessary as the
Japamese used then for evacuation purposes.

n Jenuery ©6vn, The Znd Batia liou was rel
their posifious end joined the remsinder of the regiment at Kokunbona,

87, SMWARY OF OPERATIONS.--a. Chief lessons learned during this
canpaign were:

(1) Men must be in the best of physical condition.
{2} Communications perscmnel, sssigned within companies,
mist at all times keep telephones and 536 radic ary to ineure their
funetioning.
(3} Loads of Heavy weapons conpenies should be lightened to
allow ertecnve use Of feweT Wepous.
4) Rapid meneuvering and encirclement ere tactical “mists'.
Although the time required to cuﬂplets & nission may be increased,
acconplishwent cen be betber complsted and with less loss of life by
envelopeiient. of emeny positions.
Rifle companics should nave additional BAR's; Shey proved
o be $hs backbone around which abbacks were built.
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SEGTTON IV

OPERATIONS OF THE THIRD BATTALTON
Jenuary 20 - 26, 1943

Lt. Col. G, E. Bush, Infantry, Comnending

Paragraph
Qperations on Jenmary 20th a8
Operations on Jamuary 21st 8y
Operations on Jamsary 22ud 90
Operations on January 23rd 91
Operations on Januery @4th, 25th cnd aéch R

. OPERATIONS (N JANIERY 20TH.--On January 20th, 1943, the
3rd Battalion, 27th Lufentry was noldxng Hill 57 and sending patrols
out to the west and southwests At 1600 the battalion was ordered by
the regi:ental commander to send one coipany o the Suake's Head,
relieving "B' Compeny, 27tk Infentry, This was effected at 1700,
A11 coupenies reported a quiet night,

CPERLTIONS ON JANUARY 21ST. Jamuery 21, the remalnder
of tho battalion wap ordered £o the ISunale’s Head." Part of the 2nd
Battalion velieved us from Hill 57 and we complsted our move $o ke
Snake's Head” about nooni That afterncon, the Regimental Commander
gave the atback order for the next day, This order assigied the 3rd
Battalion the nission of securing the right flank of the regiment ia
96 westward advance and joining with the 182ad Infantry on the .
battalion's right. Tha battalion, less the right rlask security unit,
wes dirocted to follow closely the advance of the lst Battalion, "IV
Cumpany vas assigned the right security mission, That evening, juat
before dark, all officers and some key nop-coumissioned officers mado
a recomwissence forward to the Lst Battallon's CP et the "Snake's
Tiddle.® Vinile there, the attack order was lssusd by ths 1st battal-
ion compander.

90, CPERATIONS ON JANUARY 22fD.-~0n the 22nd of January, "I
Company moved out ot 0700 along the Toute through the woods to the
ridge ruuning east from HAIL 87. This was & long Foute and bthe warch
was not completed unbil 1000, by which time conbact wes esteblished
with the 152nd Infantry on the right. The Temainder of tho battaliop
stayed in resorve in a defiladed Fosttion sautheast of the lst Battal-
ion CP. 't 0930 the 3rd Battalion moved ont, soutdwest along the
"Snake', following the lst Battalion whick had reached Hill 87 and was
pushing on to Hill 86 and Hill 8. Tho battelion was joined by "I
Company on i1 B7 and pushed on to Hill 88 and teking up temporary
positions on that hill. At about LSOO the order ¥as given bo movy
forward o Hills 89 and 91 to reinforce the position of bhe st Batbale
iop. it dusk bhe batbalion s in posibion as follow Conpazy
on the east was om Hill 9 joining with "B* Company, “L' Company and
cme plasoan of "M Company was on the eastera kmob of Bill 89 snd the
remainder of the battalion was on the east side of Hill 89, Tha
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vattalion CF, as wall as ¥hat of the Regimental Cemmander, wos on
$he sast side of Hill 89, During tho late afternoon, tho regimental
conmamder ordersd that on the following day the 3rd Battalion wouwld
move'to Hill 90 and thence northeast to Hills 8¢ and 99, seouring
‘them, establish a blook acress fran the top of ridge 99 tu’hha sea,

@ ©o pocket bh ouewy Ly bl

ang
Hills 98 and 99, ‘

91, (PERATIONS GY JANUARY 23RD:-=On the morning of tho 23vd,
*I* Gompany, With one BAGTAT: toon attached, moved mcross to
Hill 90, mesting some coomy resistauce in the deep gulch bebwosn
Hills 89 and 90, They then moved northemst along Hills 98 end 99
and blocked those ridges against the passage of any wEn Came
pany followed them end extendcd the ridgs block to the sowbrests
Y ompany crossed thon betwoen Fills 91 and 90 end’ formed on 1Y
Canpany exbending the blook ferthor to the sowtmwest. Ab about 1500,
ane plataon of "K' Conpeny, as a right flauk seourity for the lst
Battalion, moved morth along ridge X to Hill 98 and participated in
the ocoupation of Kolumbona by the st Battelion, *I" Company later
@ that afbernocn, seb up @ very stromg block to the sea and during
the might killed at least 50 of tho encmy trying 0 pass through the
Block, The ssory of this action is interesting, The Officer coumand~
ing Campony *I", placed his company and the machine gun platoon fram
" Gampany, which was attached to him, in excellent positions and
sighted in his automatic weapons befors darkmess, During the might
the Japanose cams down the trail mab suspecting'the existence of the
Tlock, Thoy were talking, some had flashlights, and some were pille
ing a 37 m'repid fire gun. Tho company conmander, near the middle

of his ling, hold the fire of his men uatil the ememy was within 10
yords of them and well silbouebtéd, by reason of the fact that our
men stayod low in thoir foxioles. When they did open fire they had

& perfoct barget and tke Tapancse suffercd heavily. Those Japancse
remajiing pulied book and later tried to move through highor up the
ridge, They likewise ran into heavy crossfire snd gremades. The
followity siorning 50 Japanese wers buried by *I" end ' Oompanica,
Besides, large sboros of ammunition and same arms wers captureds
Surpris was responsible for those Tesults and the fact vhay thoy

had to hold fire until they could seo tho ememy ab night indicates

a degree of control and ccol-headcdness which the men bad gained since
‘the start of the operations. The Other compenies were in position

on Hills 98 and 99 Quring tho night and only slight emeny resistance
was encountored, Some riflo and mortar.fire was directed against
battalin positions as well as smo close firing by the enomy af-
tillery, This was the hoeviest enomy artillery yet encountercds

Tho Arbillory Liaicon Officer placsd scme counter-battery firc on
then affectively and quickly.

92, (PIRATIONS ON JANUARY 24TH, 25TT AND B6TH:~--On the 24%h, "X
ompany was ordered €o Fokumboma and attachod £6 thc 2nd Dattalion

in its abtack westward. One compeny of the 147tk Infanmtry took over
the sector formerly held by "K* Company, The rest of the battalion
scoupicd the same positions &s tho night bofore, During the eftor—
noon & battulion of tho Gth Merinos joimod tho.3rd Battalion on Hills
@ and 99, Another quict night was spemt. Tho followiag day the
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er was given to turn the soctor over to the 6th Mariness Appar-
ently there was a misunderstanding concorning the relief order for
it didn't get down to the Merine battslion commander and as a fusult
delayed.tho battalion's arrival im Kokmbona by about ono hours Tho
battalion comander of the 6th Marines was willing $o take over bub
said he couldn't without an order from his o Cing officor. Thoro
was still same activity going on in tho wooda cast of MLl 99 and as
the block was sct up by order of the corps commender, it could nob bo
obendonod until some unit beeamo responsidle for it. After much
soarching the excoubive officer of the 6th Marinos wes reached and °
he ordercd onc of their battalions to také over., The battalion arrive
ed in Xolumhona about noon of the 25th and the order was received
e tho regimental compander to continue the.attack westwerd imiod-
intely and sorure the lino of the Poha Rivar, joining up on the Joft
with the 204 Battalion on Bill 105, This objoetivo was aboub 2000"
yards wost of Kokumbona, "I Conpeny reverted bock to tho 3rd Bat-
talion, The babtalion moved out immedistoly to whoro "EM Company mas
in position rear tho beach some S00 yards northwest of Kokumbond
Getting the local situation from "K' Gompany’s Commander, combimuas
ion of the attack was plamncd as follows: "X" Company would placo
n block botween Hills 102 and 103 and pocket bLe. onomy sowbh thorcof.
The romaindor of tho battalion would advance in'a col companite

hold by "K" Gompamy at 1330.
slowly duc 0 the thick junglo on the southers flank,
Gompany by thiz method, flushed out and killed several of tho cnamy.
A% 1600, tho advence wee oaly halfway to the Poha River, and it was
sealized blub LG must conbiuwe mor rapidly. "I* Oomp

through "L Campany on a narrower fromt of 100 yards. "L* Compamy
followed "It Gompany, whon passcd Shrough. Tho merraw fromb spocded
up' tho advahec. lote emeny werd meb and killed by "I Companys At
1730 tho Pcha River was reachod, Pormission wes obbained bo ostab-
lish a cordon dofonse on the west sido of tho Poha River bhab night
at a’'point shout 300 yerds west of its nouth. This was complotod by
derk. During the advenco, a total of 35 Japanese were killod aad
about: 800 ¢ASGS' OF ANMURITION OF VArlous caliber werv vupburcd &s
woll as two 3 imch guns, 3 trucks, a mobor park, a raage finder, an

“ ardnance repuir truck, 5 landing batges and mumcrous rifles, Ab

11 105 znd at 1100 tho battalion was rolioved by tho
éth Marine Regimont and the 182n¢ Infantry, hen rolieved, the
battalion went to Kokumboma in Torps Reserve.
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SUPPLY (PERATIONS OF THE 27TH INFANTRY

Peragraph
Pralininary Planning

Water Supply e...s . %
Operaticn of Supply Plam . . 9%
Use of Lighters...... ceee 96

93. PRELIMINARY PLANNING,--In the operations of Jemuary 20the
26th we were able to supply the entire resiment by one supply route
since the regiment was in one general area, During our earlier ra~
connaissance, our battalion supply IP was spotted just east of Hill
€ in a well defiladed area and adjacent to Skyline Trail, The lst
Battalion reached its objective very quickly on Jamuary l0h. From
that tile to the next push there was plenty of bime to orgenize and
coordinate supply. The battalion wes more or less stabilized in the
positions which it had taken on Januery tenth. Prior to the junp~off
on Janvary 221a a jeep road was in the process of being constructed
over the'area called the "Snake.” Expecting a long campaign, our
carriers, mumbering over four hundred, carried all supplies possidle
to the tail end of the "Snake." The plan prior to the jump-off was
0 ostablish a large IP ag far forward as possible. Our carrying
perties were divided imto groups, The nuiber of waber cems in the
Tegiment was to determine the mumber of men who-were t0 Carry Waters
Many cens had been lost in the previcus cperation aml at this time
there were only two hundred md ten on hand, One hundred and ten
men carried ammunition and approximately seventy-five carried rations,
Carrying parties were well organized am when the 2nd and 3rd Battal-
1oms MOvEA up inbn his srea all ths carrying parties ware consolidated
beceuse, et the time, cnly one supply Toute was being used, There wes
& fairly good jeep trail which extended all the wey to the top of Hill
66 and o a point on its southern tip whers a foxward DP was established.
Also, vory long cable systems were laid to the tTOGpS on the forelegs
of the VHorse.¥ This was the only way supplies could be sent to them
because the slopes on both sides wore extremely precipitouss

94, UER UTTLY.—The biggest problem was wator supply, but this
time it vasn't s alarming as it was in the previcus operatims
main trouble was getting back end.forth from the water point which was
located about & mile down the Velley Trails Traffic was so heevy on
tais trail that the roads were always under mud., Water tenkars were
stuck tine and again and it was onty with 4he uso of bulldozers that
the water tankers were ablo o be brought forward at all, Once they
arrived on the Skyline Trail though, there was no trouble getting
waler up Lu the troops. The men Were siven Lot meels whonever pra
ticable, The Class "C” ration was supplemcubed with some Class VB

95. PERATION OF TH SUPPLY PLAI-=0n tho morning of the jumpeoff,
organized carrying parties followed behind the 1st Battalion. An em-
wupition and rebion dwmp was established midway betwoen the *“Snalce? o*
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tail end Hill 87, Water carriers continued on the work with the
roops as they advenced. Thelr orders wers to coms back Yo tho
ngneke'sh tail with the empby weter cans as soon ag the troops used
the water up. After Teacking Hill 87, the troops moved so fast that
they ot wey akead of tha supply line. On the night of Jamuary 22nd
the troops had advapced to Hill 89, Another dump was established ab
the foot of Hill 89. This Guip was for food and amnunition only.

It was decided that it would be very impractical ta carry supplies
from the "Snake" to Hill £9 which was a distance of about two miles
and over extremely rough terrzin, It was humanly possible to nake
aly one trip a day with a load and it was Goubbful whether the men
could do this for meny successive days.

96. Vst OF LIGHTERS,--Ab noon, Jamexy 23rd, the troops were in
Kolumbona Fad supplies began t0 be shipped by sea, The division'hal
already contacted the Navy for use of lighiers to carry supplies.
hat night, Jenuary 23rd, the §-3 amd $-4 formulated plams for an
axpeditious unloading of supplies the mext morning, Ons hundred mem
were detailed on the beach &t Kokwiboha, The lighters were unloaded
es goon as they reached the shora. The Divisioh bad arranged for the
aetatl bo furnish the loading ab Kulum, In the morning of Jamiary
24th ab 1015 bwo lighters Lort Kulm carrying twenty-six tons of sups
Plies. The beach was identified by using white Air Corpe pancls,

The unloading deteils were Teady and waiting. There wore no diffi-
culties in unloading at Kokumbona. The trip from Kukum to Kolumbona
ook ono hour and fifteen mimutes. The unloading time was one hour
and twenby-five minutes, In the meantime errapgemsnts wore mado o
evacuate the wounded into Kokumboma 6 weit for transportebion back
a3 soon ag the lighters were uloadeds, The litter bearers should bo
commended very highly for the splendid Job they accomplished in
carrying wounded men to Kokumbona over extremely rough and precipi-
tous terrain, On our return trip nino prisoners and twelve casualties
were pvacuated. 4t this time tho Navy did not consider it safe to
make enother tripi An error wag made in the first lighter operation
1 that we carried mo *C" or "D' rations. The Regimental Cemmandor,
after taking Kokumbona, tont oub mumorous patrols end if 1t had not
beon for ths fact that they were well Tod beforw Uhuy left thoy might
ave boon in dire streits. On Jamiery 25th, the two lighters werc
agein wsod, This time carrying enough C* rations to susiain one
roginont and one sttached bavtalion for two full days. Also, tiwee
%jmn guns and four 75mm howfbzers, with aummition, water; and VB*
Tetions were tramsported., On the afternoon of Jamuary 26, the
Togiiond was relioved by the 6ih Marives and the 147th Inmmtry
Regiment +
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3, At this point it stould be enphasized that in requostn
ing artillary support, ell evailable information possible should be
glven regarding the targets. A call such as “Request fire on poimt
300 yards short of chack point Q¥ will geb fire there, but it wom'h
b the best fire. It may even be otally imeffective. Thab. call
cen bo answered in over fifty widely different ways. In heavy jungle
itk ooz 100 feok tell or highor, sholls with quick fuse will burat
taps and produce little effect, Delsy fuzo will pema~
»iag. Conversely, a delay fuze,
in the open, causes the shell to dig in and produce’ few effective
fraguents. If the target lies boyond a steep slope, it can b roachad
nly by high angle fire, whoreas on level grousd, or on @ forward
slops, tho more accurats low anglo Iire would be employod, If the
targot is mobils, 1t should bo attacked by firing through a zomo; if
stationary fire at-a singlo centor elovation ia bettor. If tho-ter-
gt consists of e 20 or 30 man paiTol, a batbery can 4o the job, whilo
for a battalion assembly, tho cubire Divis{on ATtillery would bo &p~
propriato, The S=3 of the FDG camnct sce tho target, yst ho {s chargod
with dolivering tho Tiro requostod and nosded. Ho should bo givom all
the data in ordor to make en iavclligent docision,

Tho most intorosting and oo Of the moro Lmportent axtil-
1ux-y zmm Falle to tho forvard sheorvor, bovo all othara ko useds

g tho 20 ont of the 29 battal-
ion otticers ore gimn an opportunity to function as forward obscrvor
@ liaison officor for poricds lasting fram thrcs days to @ Wook.
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SOOI VI
BE ARTILIERY SUBPORT BY THE RIGHTH FIFID ARTILLERY
4, Col, §illiap ¥, Dick, Jr., Comanding.
® JMmAEY Z0TE 20 26TH,--g. The artil-

97, (BERATIONS FOR THE
lery activities of Lhis pe
phase of the operations. Forward chsorvers agaln handled the bulk

of the fires and division ariillery preparations wers employed on
mjor poimts of resistance. There was & large imcrease in the emount
of night firing. Enemy installations located by the infantry patrols
@uring the day were fired on ab irrogular intervals throughout the
hours of darkness, To get realy for the attack of January 22ad, ot~
tain changes were dade in our positions, The main artery of wire
commnicstion was shifted from the "Horse" to Hill 66-and the "Snakei®
Survey and registration wero extended to Hills 87, 63, 89 and beyord,
Excellent oblidue photos were recoived, however in imsufficient mume
ber, end these meterially assisted tho forward observers in desi@ma-
tion of targets., For the attack of the 22md no preparation was called
for in the Division Order. Howover, the 27th Infentry requested all
poasible’ firs on Hill 87 and tho ridgos oast thercof, to procode Shotr
jump off. Throe additional battalions wore obtained ond the four .
battalions doliverod very hoavy firo, The 8th Ficld Srttilery fired
at the rato of 14% founds per gun, per mimubo.

The unexpectedly rapid advanco of tho 27th Infanbzy modoe-

en zdditional eight trucks woro obtainod fron the Quartermastor. Omo
undred cod fifty vekiclos are mormally usod im meving a babtalioa,
Tho move was complotod, and the bottalion firod from Bill 66 at day-
1light tho'nmoxt morming. During the period whon the battalion was out
of cetion, ite missloms were ably handled by the 64tb Field Artillery
through the 8th Ficld Artillery forward cbservors 2nd linipen officers.

o, Tho commuication seb-up om Hills 88 and 89 on tho aftor-
moon of Jomuary 22nd was intcrosting and illustrated tho flexibility
of Ancricon Army méthods, Far on hour or ftwo, the only available wire
lino to the rear was an crtilicry circuit on Hill 89, This line cars
ried Artillery, Infemtry, Eoginocr, ond Division traffic until obhor
lines worc brought up. When it wac deeidod to comtinue o push to
Kokunbon, the rogimomial commander of the 27th Infantry requostod
£i7o on tie woodod arcw west of HIll W, to covor tho advemco of tho

ist Bavtalion morth along the fingors cxbonding from Hill 89, Oux
wiro hed aot Toached Hill 89 and tho 511 radio of the licisen officor
suddenly refusod to funchion, An Infantry batinlion comcndor had his
511 aveilsble. Using this cavolry set, assigned to the infantry cod.
cporating on an crtillory froguoncy, the five wos adjusted. AS ono
@@ ta0 semo time, on this single sct commmication wes possidle to
ono betbory still in position, to tho 64th Fiold Artiliary, cll this
vhilc thrce officers of tho 1ot Battalion, 27th.Infaniry ware-vwying.
on other businoss.

63

SCTIQ VIT
THE FORWARD UBSERVER'S REMARKS

3ot Lt, Bugens ¥, Shiels, 3th F. 4,

98. SMMEARY OF RE Y THE FORVARD ORGIRVIR.~-a, In all
the Btf Field Artillery Batvalion kept four liaisa

afficers and three forward cbservers with the 27th Infentry. A
liaison officer's post is with the infantry battallon commander—
8 forword observer's quiy is often with the front line campeny of
the battalion, I was a forward observer during the period Jamnary
15th to 21st. The action of the lst Battclion, of the 27th Infentry
during the movement. from the "Horss's" hoof to Hill 89, covers thnt
perfod. Tha operatlons Lubh of the infaniry and the artillery were
Toutine tp until the 20th of Junuary with an occasional call missick
end improvement of artillery data by the additionel reglstretion and
harraseing fires at night. On the evening of Junuory 19th, tho lst
Battalion yas notified that occupation of o lime of deperture far an
ottack on Bill 89 would bé corried out the mext dey, A" Compuny
Was 0 move into a position on the south finger of Mill 89, MOV
Campany was to oocupy the middle finger, ond "BY Company was in re--
servo, Since vhe itcison officer was available o tho iafantry bate
tolion camander cad simee observation wns 50 poor, tho farward obe
sorver went out with a compony patrol so that ho might learn by first
hand obsorvation the location of the encmy and the mature of the

und, thereby farilitating the accurate adfustmont of fire. Commi-
nication mith the FDC cnd In I wos by 511 radios The patrol commdor
hmi a 536 rodic. An cnomy force consisting of wo or three MG's ond

one kneo mortars wme contacted just boyond the tail of tho MSnako®

= polnt kmown o tho ortillery ns concentration Quocn. A short

o,

By this tiuo tho rain wos coming down in torronts. Simco tho infentry's
536 would not work saticfactorily, the battalion ¢amwnder wos noti-
Ticd of tho situction by the artillory 511 radio. Thus the artillery
wes furnishing mob only fire powor but also commnication; Rofnforca=
ments were sont forwerd with o sound power phone and the Dabrol ad-
voncod about 400 ynrds farther up tho hill whero contact was agein
mdo with tho enety. Tho patrol, which now comsisted of a roinforcod
platcon, was helted by firc from on onomy potrol to the front, Thom ©

tho Japanose out 100so with cutomntle fire from the woods to our loft,
ho woods to the front, and the woods 0 tho right. Upon boing noti-
fiod of tho sibuaticn, tho battolion caumander ordored the patrol to
withirow to the tail of the "Smako.’ But thoro was omo difficulty-
the automatic fire from the right flank comandod the only withdrawel

ute. solution thon was %o kmock out tha MG'e on tho Tight amd
withdriy dofiladod ron 5ho 1oft and ronte Artillary wos tho oply

wor, Tt wos impossiblo to contact tho IO with tho 511 sinco it
bad baon drowned out by tho recont downpour. Telophono communisation
Was out as both lincs from the switchboards on Hill 66 had boen pulled
ot by a truck. Tho sound power phono wls $ho ouly romagaing Communi-
sation, The fire misolon would howe $0 g0 %0 ¥ho lst Battalion of tho
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infenbry Tegiment, t0 the infantry division, the division mmuery,
the 8th Tield Artillery Battalion and then finally to our ¥DG. The'
request for rire was as follows: NConcenmbration Queen is 300 short,
eneny patrol in open, request battalion.” With this information the

sont as; “iarget, Iire Tor effect.” Needlsss Lo say the MG's
the Tight Tlank mers silencsd and he patrol withisew without furbler
capualties. This one example demonstrates several cardimal principlos
which should be observed by ertill:-y FO's, Intimabe kuowledge of the
plan and disposition of supported irceps; pracise information of the
numerous check concentrations wicse exact location must ba
Jmown 0 thet fire can Db brought dowm quickly and accurately despita
poor observation at tho mement; and lastly, a working kmowledge of the
existing communication not which can be used in cabe of artillery wire
end radio feilurcs.

b, To sumarize, the problems of tho forward observer fall
into two main hesdings: (1} Observation - observetion of ths snaiy;
bservation of supported troops; and observation of ertillery fire,

{2) Goammication -- commnnicatien with the eupported Infantry units
ond comwmication with our owm firo direction conter. In genarel,
excellont cooporation cxisted botwoon the arbillery and the infantry,
Howover, numorcus timss the artillory wes dolayod and in somo cascs
ware provemtod from dolivering quick aceurato firo bovause of insuffie
ciont fuformation rogarding the locetion of friondly waits, In futuro
oporations of tho division this fault will no doubt bo romodied by
nprovod communications,

e 511 rndio or somcthing similar should be furnishod
to m'cillox"y obsorv»rs in liou of tho 194. A radic ie coumsidored by
the Japanosc as a hign priority target. 'Simeo the 511 cam bo pub imbo
oporaticn repidly and takon down repidly, and far oubrangos tho 536,
it sooms to be a logicel choices

necessary to go the long way around, a total three miles back $0 the
ald station.

I nleo want to comend Lt, Shiel on bis presentution of the
auties of o forward observer. Listening to'Lt. Shiel telk, W—
porionced gorscu might suy that it wis easy, nothlng o it, Wt
Gles could ho do? But 18 tokes clope temmork, irained officor poratanel,
and trotned commuicavicn persomnel to make forward-cbservation work.
It dosen'y st boppon, It.. Shiel wap Tight when he said you eon make
1t work ouly when you ore Tight on the front-linos, But the formrd o
semrers aud diaison ofFtosrs must bo kapt infornod of the sl of the
infontry. You must know ome smother’s positions end problems, You m
o0 that sach &1s of the infoatry~ortillery team is scuplotely iufermel.

. .

*  SECTION VIIT

99. COMMENTS OF THE DIVISION GOGIANDER

want to stress the difficulty of coordimation with adja-
cent units, Colomel MeCulloch has talked about the Marines firing
on the ridge of Hills 90-98-99, east of Kokumbooa. We had made
definibe plans with corps for changing the boundary of the division
from Hill 87 to include this ridee in our sector. The NMarine-Americal
Division headquartors had been motified the day before of that changs
of direction, and it was pointed out that we would cut off the Japs
in front of that division if we tock Kokwibons. Nevertheless, for
some reason or other, the'information did not get down to fromt-line
troops until the next day, and our troops were Cired om.

noxt point is the necessity for having flexible plxms,
and ﬂaxxbla minds, so that we are not caught short when & plan is
chonged; You w111 recall that the plan of attack on the 2431 mase
97-98~99 inyolved a holding attack by the27th Infantry frem the east
wiile the 1615t Infantyy, from Hills X, Y; and 2, was 0 stback across
to Hill 87-V'to cut the Jap's rear; When, sarly on the moraing of
Jenuary 220d, from the division (, I eaw the aitack of the 27th In- -
fantry advancs over Hill 89 so rapidly, I changed the whols plan of
the division attack et once and directed tho 27th Infantry to contimie
the attick 0 the northwest and the 16lst Infantry o send only its
leading battalion across the junale to 87-V while the ramainder of the
Togiment followsd the 27th Infantry. This was'a change in'plan which
called for o rosdjustment of artillery support, boundaries, missions,
and what not. T went forward along the "Snake" to carry these ingtrtre-
tlons to Colonsl MeCullook who was up fromt. I found him on H1ll 89.
The 1st Battallon had sterted to dig in on Hills 88 and 89 and the
intervening ridge. Colonsl licCulloch gave imstructions to Colomsl
Jurney £0 move out at once to the attack.om Hills 90, 90A emd 97
Yost of the 1st Battalion had dug imto the cornl which covered the hill-
t0p, Yot the men cheorfully stopzed work, got their oquipment end .
wnb forward again; which, it ay oniaion, wos @ gx-and indication of
thoir moraie, They were ready bo stop work fnd go forward in o new at-
tack. Ve hed the Jap on the run and I didn’t proposc to let htm got’
@way. Thore was no erabbing whon tho plan wes changed, The plan was
changed to take advontage of tao situabion, We magt all school our-
selves to expect such changes. L assurs you we will not change any
dtvision plen unloss it makes scmse.

want to ngain express my admiration for the work of tho
&th Euglneer Battalion which pushed a romd not only up to the Smuko,
Dut up Hill 87-F, and down the ridge bo the Toot of Hill 89, It was o
Temarkably fime job, At the same time I want to again commend the men
©of the 27th Infantry who ovacunted the wounded from Hill 89 by hend
Utters on the afternoon before the road was cowploted. They could not-
£ tho short way s the grownd would pot parmit it. I was thevefars
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EEOTION 1
CUTLINE OB PLANS AND OPERATIONS
Colonel R. B. EsCIURE, 35th Infantry, Commanding.
Paragraphs
Orders end Preliminary Movements 100
Operations ..

101

ORIERS AND PRELININARY MOVEIENTS,--a, After relief by two
bactahons of the 1015t Tafantey, the 2ni end 5rd Battelions, 35t
nfantry, moved out of their positions in the vicinity of Bloody
mge and proceeded 0 the first Sbeging Avea located just west of
tbe Lunga River, On the mormiig of Jenliary 7th while the 2nd end

Ferimoter Defense and moved to Firat Staging Aves. The regiment was
hus in a colum of battalions, the 3rd in advance followed by the '~
20d and 1st Battalions, 4t 1600 on the 7th, the battalion companders,
tcgecher with certain staff officers and the battalion commander of

the b4tk Field £rtillery, received from the regimental commander the
Field Onder which Yollows in peré:

. The enemy is believed to cccupy Hills 43 end 44 with
porhaps a defensive position west of Hill 27. Enemy capdbilities are
elioved to be gensrally defensive with infiltration by small groups
armed with automatic weapons.
e 25th Division will attack as or 0635, 10 January

md seize and nam objective proviously emn

3. The 350h Tntantey mi1 sboack as ot 0635, 10 January
i its sector as follows:
2. 1st Battalion - Regimentel Reserve.

b. 2nd Battalion ~ To hold the }ine now held by the
132nd Inf&m.z‘y, ‘to maintain constant contact with the enemy on Xtu
front and to contact the 182nd Infantry on its Tight.

c. 3rd Battalion - To advence south of Hill 27, soize
nd hold Hills £3 and 44.°

PP



g, Briefly stated, that is ths sbory of the Diviaion
Artillery, but it by no means tells the story of the hard work
involved. If it had not been for the superb state of training of
sl persomnel. ma the well rounded oxperience gained through varicus
training phasse on Oahu, which'made orgenizations out of aggregations
204 which coneated the Gomnand, and ogenisations, end statfa together,
the tagk wald bave besn migh Smpossibles

=127 -

SBCTION ITT
IRTILLERY SURVEY FOR GUADALGANAL, CPERATIONS

T4, Col. RORERT C. GILDART and Maj., DEAN ¥. BENSON

Paragraphs
5

Survey ...
Tire Direction . 156

+ SURVEY,ww, The ideal golution for ertillery fire control
ic_obtained vher an scowate ]_/20 000 mep with military grid is avail-
dble. Then it is only uecessary to locate the actual termain posi-
tions of the guns on the map and dfrection and range %O any target
can be measured directly Trom the mep,. Bub there were no controll
paps of GOADAICANAL. Actual distances on the ground {or uncontrollsd
wap or uncontrolled mossics) was not truly consistently represented.
Thus it was necessary to build up e ground survey comtrol.

lavines and Americal Division Artillery had agresd on an arbitrary
basis for survey, It was sound and to Yhe advamtage of the Division
Artillery to use the sam ground comtzol plan. A point om the ground
at the southwest corneér of the Bombsr Strip was mssigned the arbitrary
coordinates {80,0+200,0) - from this point, the line along the south
edge of the Bomber Strip wee determined 9 be the Y azimith 63%1L'
using a magnetic compass declination of 8°30' obtained from the Naval
Charts of this ares, Usine this arbitrary basis, ths survey procesded
wostward, The Americal Divieion Artillery treversed along the beach;
‘the 25th Division Artillery farther inlemd; triangwlation located the
prominent hills south of the beach. This type of survey was performed
by transit, measuring angles to tho nearsst 20 seconds, end computing
by logeritim tables, Points were established on the ground near the
anticipated position ereas: From theae points the battalioh survey °
covtions” conld 1ocato thels batterios. Points wore located up forwerd,
Hills 31, G 15, (F 17 and .others, Fran these points, uaing any two
for a baee, angles were measured to prominent terrain featires in the
target erea thus locating such points as: The head of the "Horss";
Hill 52, the much-shob-at lone tree op Ei1l 87, end others. :Vartical
control was earried nlong with horizomtal control. All pointe wore
plotted on grid sheets,

. With the described skeleton control it wes possible to
uge photos to assist in shifting fives. Since Americel ana Marine
Artillery were using the same basis for survey, they could assish
with fire on targets designated by coardinates from mytuel firing
charts.

156, FIRE DIREGTION.--In discussing fire direction 1t is always
naceseary to commidor 1t with ito ocomponsnte: communisation, euTvey
end firing charts. In this operation each battalion used approved
methods as & guide for its commmications. Dircet and sametimes
simplexed lines existed from the fire direction center to the riring
batterios, The limisen gnd forward observer lines were conuected inte
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SECTICN Ix
TETATLND (PEFATIONS
Brig. Gen. SPAMLEY 2. REINHART, U.S. Army,

154. INROWCTION, g, The first mission was the 100 gun
Ppreparavion on the "Waber Hole", or "Devil's Den® area, on the
morning of the 10th, This wrparation which sent 92 tons of ammni-
tlon into the strongly beld enemy position, was imtensely terrific
end came down with cudden surprige. Hers was uded for the first tims
a method of firing e preparation which was believed would keep the
enemy guessing, cause him more casualtiss, and make it impossible Tor
him to Imow when the yreparation was over and friendly infantry could
b6 expected 0 move forward in the attack. Insteed of Piring conbin-
vously, bhe fire wes deliversd in slort heavy bursts. Where more than
one babtalion participated this effsct was obtained by firing on a
time schedule, Vher such a schedule was used units were instructed to
subtraot their time of flight from the given tims to get the time thedr
lenyards were to be pulled, thia in an effort %o have the first rounds
arrive simulteveously, Ths :ntervals of silence were 1o make tha
oneny belisve that tho bombardment was over and that he could safely
leave his covor, He wea then surprissd by another burst, ontil
hoped tiat when the t)."l"g vas actually over he would be inclined to
stay zight in Tather then to man his position in readiness
b yopol the Ettac" ovever snen paize are of little value if the
infantry €oes not Tollow up ths ertillery rire closely, That bhoy
should Go so was well learned by effective assault troops {m the lagh
war and 1t should not have to bo learnsd again in this-one. The
iufentry should te on top of the eneny's fizat positions eg tho artil-
loxy fire cesses. To noh &5 00 gives tho cmomy o chancc 0 man his*
ozanssve posibions, maks adjustmnts for casualbies ,end, generally,
e well prepared ta Tesist. Luch of the effect of the artillery fire
wes lost, end so lost repoatedly during these operations. This first
preperation soundad iike sll hell had broken~loose; the ememy must
ave becn-suro of it, It was a filting curtain raising performanée
for the opeming of the victorious Division offensive which ensued,
Tn order to gain initial surprise with a woll placed volume of timow
ly #ire, no rogisctzation or adjustmont wos pormibtod immedictoly-priar
%0 this preparation, Date had to be zccurats with all corrections
spplicd prior to opening fire.

Tt might be interesting 0 noto that at the time of the
exrrival of the 25th Division therc was ho gdequate horizombal or ver-
5 tioal control avaiiable. The 104 map was useloss and the wncontrollsd
 ossio was not SSTictently accurdto, Tho Harine Artillesy atnitted,
“ief that ros will ad acaced. Wit thay hed bean Abocking as ond
“of tnair vasiation commandors Grprcssed it, "by marbles and a o i
cGrd"; and that they had just-made & momsutons discovery that woud
revélu¥ionize artillery firing, namely horizontel end vortical comtrol.
he ‘eurvoy and the onc mosaic which the Divieion Artilléry matchod,
established control on, and &ridded Yo scalo, was tao first attampt ab
a0 unobsorved fire chart 6o to usod oh Guadelemaal, The lack of auf-
ficlent air photos of the proper sort, for information end idomtifica-
Hion jurposes, was a Aofinito handiesp which was only remedied by the
est Gypo of 1adividual ingomuity.
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switehboards, Each battalion had some form of radio, ivadequate es
5 wos, o employ when wire lires wemt out, The 1sast useful redic
was the SCR 19/ while the most usoful was the SCR 511 used in come
Junotion with the SUR 284. the radio equipment left much to
be desired, Firing charts wers constructed principelly from survey
and observed fires, The Division Artillery Fire Direction Center
probably spproached, in the mtier of firing charts the approved
solution more nearly than did the battalions, In addition to the °
survey data as to gun positions, cbservabion pests and check points,
the Division Artillery had caly oms uluontrolled mossls whicl, whem
compered with the survey in the division sector, turmed out to be
approxunate]y 1/20,000. Cutside this sector, however, the scale
varied, This mosaic ssemed throughout the operation to glve excelm

lont horizontel control for observed firas provided no shift over
1000 yerds was seds from a registered check point, For vertical
control, an cblique was furished from which interpoletions could be
made fron noyn poimts. Again, the nete used by the Divieim Artil.
ery Tiro Control Uenter was composed of a base et af Livision Artdl-
lery and one.set each of two battal and net wea

It might be interesting to mote at this polnt, that in maintaining the
three hundred and thirty miles of wire 1aid by the artillery, apprix-
imately 2,925 men hours labor and repeiT-of lines was caused solely by
the negligence of friendly troops. Thus, it cen be seen that radic was
relied upon congiderably.
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158, LESSONS LEARNED. . Brom all the operations many definite
lessons wore learned. The first from Divisiom Artillery standpoint
1s very important. In order to mass the fires of the Division Artil-
lery acourately whon bascd on the adjustments of one batbery in only
onc battalion, it is ebsolubely mecessary in this rugged terrain for
forwexd ‘observers to give, in addition to their range and deflection
sensing, onc for the altituds. This sensing mey be obtained by using
the mil rolation and applying the Tosult bo a point of known altitude.
It may bo detérmined by inlerpolabing botwoen two known points or it
nay as a last Tesort be cotinated using any borrain featuro such as
troee which might add greatcr Ascuracy to the estimation. In obher
words, altitude sensings in this operation were possible and would bave
boen profitable but were not in all cases givems

b. Lesson mmbor two is ome of which is applicable'wbonever
there is no Corps Artillery for counter-battery fire. Namoly, tho
GB's of the mediun generel support batbalion must be so situated and
their porsonnel s0 indoctrinatod that they imuediately, on thoir ova
initiative, take under fire all omemy artillery, This should bs ono
of thoir prims missions.

c. Prior to combat tho artillery had had little oppertunity
%o copduct training in high angle fire, Combat soon proved that the
tradning in this rompoct Jad besn uegligwmt for £ wag discovored that
high anglo’ fire is Decessary in this tervain. True, it takos longer
0 dolivor, bub beczuse of the groater anglo of impact there is far
logs chance of obtaining shorts on ovorhanging crests occupied by
friondly troops. It was further loarned that for best effoct whove
surprisc is mot nccessary and when firing charts arc insufficient it
is far botber for timo to bo allowed for adjustment on the target ares
than o attompt  tronsfer from e known point. Trensfers do work fn
many cagos but fer all oromnd insuramse where time aml secrecy arc nob
important, adjust first.

One very important lesson in Tighting the Japanose in
this type or varfare is teab they havitually make their camp sites
elong stroam beds, Theroforo, mich more havassing fires should be
concontratod on theso particular torrain fostures.

o st loscon worth mentioning doals with liataen and
forward observers. Thesc officers have a grost Tespomsibdility and
thoy must be moro aggressive in suggesting the usc of arhillery at the
proper time, Similariy whem a forward obscrvor rocognizes a request
for ortillery as on Lmproper one ho must state that foct. Infantry
commznders on the other hand mish bo ready snd willing to listed to
these officers and make full use of the artillery advice s0 offerod
regardlosc of the fact that in most cases forwerd observers will bb

rav the junicr officor, Lastly, tho $/0 for o light battalion
should include the necossary persomnel aud cquipment to ferm three
laison sections rathor than two. In many csses four are achually
needed, ome to the Tegimeotal 7T mA anc 7 crek of TR thren atbale
lons.
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SEGTION TV
FIRE DIRECTION

Lt. Col, ROBERT C, GIIDART

Designation and Description of Target
Lessons Learned

157, DESIGNATION AND TESCRIPTION OF TARGZT.--3, Aside from the
preperation of data for uncbserved fires, thers weFe other points of
intierest which arose during combat, Poinb number ome wes the neves-
sity ror a proper designation and démeription of the terget:
sre over 100 aifferent ways' in w) r7 s be Fired, deponding
o the ammusition avallable, the type of target, its cover and whers
it is in relation to our own troops. At times the ertillery battalxon
dots were 1ot given this infornation. In lied Lhareof they were
told exactly how zuch artillery was wanted on e given point, The Alx
Corps is not told what size bombs nor how many planes to use om a ter-
9t the bombing of which has besn requested by eround broops. Tha
infantry regiment doss not receive orders as to how its oatpenies
chonld be employed. Similarly thewm, the artillery should bs given 1ts
mission ouly and allowed to solve it by uge of the best material aemd
information available.

e particulsr instance arcund Hill 53, the artillery
was asked m s)urt ono battellon, the 90th, from an unobserved'division
conoentration to & point very elose to front line troope. Now, the
area covered by four battalions all firing at the adjusted coordinates
of one battallon can bs expected bY GEperience to bover Am 8rea 400 X
400 yards. It'3s ispossible to bell just where opch battalion is Tir-
ing; therefore, inm order to shift to amother terget from such a concen-
tration with just cne battalion it iz wise to place the fire at a safd
distanco in front of friendly troops and gradually creep beck to the
desired target, Hers again, had the ertillery merely been given uhe
targot, a proper solution could have been obtained quickly. As i

was, much discussion preceeded the delivexy of Fire.

Theve wara two other potnts of Interest which bear mon-

tioning ' nis polnt. One was the Tact that tho artillery teied con-
- tinually, by sirplane registration, to keep shead of the infantry with

Bd:lustmnnts 50 thet it could'place falrly accurate, harassing fire on

the onemy by use of the 1/20,000 mosaic and o also that as cbserveis

Bppreuched those check points they could shift their fire thererrcm.

lagtly, tho redio imtelligence platorn had tied into our st eni

when $6 gave The artillary coordingtes of a Japanose station the artii-
lery was able to adjust its ive on those coordinates. This adjust-
ment was accomplished by combining the observation of two observers im
what amounted to a sotup quite similar to that used by the Comst
{Artillery in firing on moving ships.

1% -

£ In 2ddition to the oloment of txme terrain and the *
encmy situation, tho oloment of surpriso is always paremount. Une
obgorved massed fire without any provious shooting-in or registra-
tion is the aeme of eccomplishment for surprisc as far as ertillery
ig concorred, This caa be dome with a hieh degres of accuracy and
Offoot whon the proper means and Sine axe aTaiieNle, The bre ors
aiplos ofsuch; unadjusted, surprisa mssed firos, proviously To-
forred 10, certainly paid dividonds, Thero is no doubt but that
nasacd artillery five is tho n0st’0ffoctivo momns of noubralizing the
jungle pockets, or any other ares, to the point whoro our infamtry
can go in for tho kill without wnduo losses if thoy 4o it promptly.
The massing of field artillory fire was a major factor fn tho spoody
and complets overwhelming of the enémy in this oporation.
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SRCTION V
PERATION OF THE DIVISION MEDICAL BATTALIOH

Lt. Col. Arvthur H. Thempson, Medical Corps

Paragraphs

Introduction seeese
Evacuation Plan ....
Chronology of Operations
Hospitalization +.....
Lessons Learned ....

193. INTRODUCTION.--a. The medical phase of the military opeva~
tions on the Island of Guadalesnel during Jemery, 1943 is best des-
eribed under five categories. First, the activities of Collecting -
Companies "A" and "B" from January second to January tenth,  Second
the evacuation plan for the attack of January tenth. Third, the .
chronolozical consideration of verious medical activities in differ=
ent sectors. Fourth, a discussion of the hospitalization, statistica
in reference to sickmess and casualties and fifth, some of the les=-
sons we learned during these operations.

b, First, the activities of Collecting Companies "A" and
“B" frem the second to the tenth of Jahuary., Lt. Col., Buchanan ine
formed Lt. Col. Thompson at 1700 on the second of January that the
corps had ordered a collecting company of the 25th Medical Battdlion
to assist the 10lst Medical Regiment in evacuation of cagnalties of the
Americal Division. The following morning at 1000, Collecting Company
"B" was vivouacked west of Uright Road, a mile south of the Beach
Road: OCaptain Jernigan spent the entire day of Januory third reconnoi=
tering tie litter route between the ernd of Wright Road and eastern
slope of Hill 27, During this reconnaissance a. shorter Llitter route
between H3ill 27 and ¥right Road was arranged, reducing the litter haul
from approximately five miles to three miles. Col. Thompson, as a
result of a persomal reconnaissance on Japuary seventh, decided
Collecting Company "A" would be used to reinforce Collecting Company
“B" inesmuch as the litter bearers wers tired and the casualties were
becoming more nuHerous.

. &. The litter beavers in this sector, as well as in others,
carried out their work in an excellent mamner under extremely trying
conditions, ' They moved parallel to our lines and over miles of rugged
Jungle trails in intense hoat. Intermittent heavy rains enhanced the
difficulties of their hand evacuation, and in addition they were fre=
quently subjected to enemy fire cf all bypes.

194, EVACUATICN PLAN,--The evacuation plan for the attack of
January tenth, Detailed reconmaissance of all fromt line areas had
been madz by the medical officers of this Division during the latter
Part of December and early part of Januery. The area west of the
Iunga and along the Beach Road as far west as Wright Road wos
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SEOTION IV
THE OPERATIONS OF THE DIVISION (RDNANCE COMPANY

Tt. Col, Phillip F. Lindemen, Ordnance Officer.

Paregraphs
18

Plang and Preparations.
Pield Haintenance
Removal. of Duds,
Iessons Learned..

189, FLANS AND PREPARATIONS,---g. Ordoance was ¢alled upon
to operate a Division Ammunition Point, This was locdted at Wright
Road. The company not only manngd the dump clerically but actually
manned the dump physieally with the help of twenty-one, {21), na~
tives. The men, who manned this dump, should be given credit along
with tho troops who carried supplies and emmunition to the fromnt
line units, At the peak of the combab these men worked so hard,
that by the end of the fifteen day period thres actual reliefs of
manpower took place at the dump. The amount of topnage bandled by
these et amounted to 3,000 tons. To give you an idea of part of
the picture, 26,411 rds. of artillery ammunition was issued aléng
with 60,371 rds, of mortar emmnition and 36,000 Hand Grenades.
This is quite, a load comsidering the mumber of times this ammanie~
+tion had to be handled. During combat the small arms and artil-
lery section of the company did yeoman service, Often the man who
demands irmediats service sees only his part of the pieture and
often Torgets that perhaps other business is morc urgent at the ~ -
time. However, in spite of their demands, no calls were left un—
answered. The armanent section of the company went everywhsre | .
and anywhere upon call.

190, FIELD VATNTENANCE,---a, To give immediate service in
the field two (2) emergency repair trucks, carrying replacencut
weapons up o and’ inclwding mechine gons and a limited supply. of
eleaning and preserving materials, along with one wrecker were
moved up to the Wright Road qump, These emergency repair trucks
visitel the service companies of the regiments deily and then ro~
turned to the dump to repair the weapons they collected along with !
those weepons being brought in for repaire .

b, The wreckers went out on many calls, The crews had
t0 work under conditions far fram ideal. The roads and traffic
causod the wrecker orews many @ifficulties and, in spite of it all,
they canie through in fine fashion. Tha wrockers amswered during
this poried 150 omer calls. Incidentally, in spite of all
the accidents omnly two vehicles were lost to tke division during
the oporations. These two vehicles wera gsalvaged aund used for
spare parts, The wrocker proved itsolf over and over again as
being a wory nocessary picce of equipment during combat.

¢, Bofore leaving the subject of field meintenance, ¥ 8
wish to point out that repairs to weapens and Teplacement of wea~
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ons wore made Available to the 27th Infantry the morning after
they ool Kokumbona, Tho 161st Iufentry was also contacted for
Tepairs and roplacements of weapons whilo bhey were g4ill past
Gapo Tsporancos Upon tho complotion of the operations these amors
gency topair trucks again werc ot t0 ouch rogimont 4nd repaired
and zeplacod weapons, o thab no shortage on erms would oocur if
tho division was called into action again,

slatoon wao

4 g tho fiftoon da
far from boing idle, The mud, tho type of roads, and night movos
meats all contributod to the mumber of dceidents, This platoon
ropaired and put back into sorviec 167 vehicles, They often
worked after dark to get immediitc repairs dome on wrecked velie
clos. - It seems funny, in a way, to injoct stove repairs into
this spocoh, but stoves as well as ovorything else, played thoir

uring the operation, Tho mon repoired during this perisd
over 100 stove burners; thab alone required many men howrs of
work.

151, REMOVAL OF IUDS,-~-2, The coupony wes called upan to
remove duds, DOLE omomy and our ‘own and sofio were Yemoved tmder
bagardods conditions, Hnony Ammnibion ond guns wore akso de-
stroyed, Various types of cnemy camuaition, weapons end instrie
TeBts were brougat in for G-2.

e

192. IESSQs

ARNED,

(1) Therc was a tcndoncy to overstock on ammnitigh.
This memt that much timo, 4 $ransportation was wastod,
It alsd contributes to yasto of ammmition; This being a come
mend function, we urgo that some thought be givon to .ammni~
‘tion domands during operations,

{2) In ordering atmunition be specifics Order by
4¥70 and by numbor of rounde,

{3) ¥hen troops are moved, we wowld like %o be im~
medlately inforned. Haeh fimevas loet Ih rylug $o rolecato
vorious infontry and artillory wnits. HowoWor, everybhing
considored, it was not oo bad bub conld be improved upon.

{4) I3 placing calls for service and for the re—
moval of Guds, definite ocations. ehould be given or a guido
providedi . Tho porson making the call should give his nama
50 ho ¢hn be contacted. Hany hours again ware spent looking
for waits and duds.

(5) It would help if ¢hamols of pupply wore stricte
iy adiored ta, Place responsibility whero it belongs, as this
develops initiative and loadership. - Gutsida intarforence is
usually cousod by someonc Yying to help out, but at times it
kpders moro than helps, I om o firm boliover in kmowing whore
our job ends-and wherc the other man's takes' over, Work tirough =g
your regimental or battalion supply efficérs, thoy will appreciabei
1t as mch as the sorvicos, Ofion, duplications took place bor
- . .eomso all comes & about

recomioitered for a suitable lacetion of a division hospital. The
medicel troops were disposed as follows on January tenth: the ate
tached uedicel personnel of ell units were orgenized i readiness
to provide divect support to their organizetions. Casualties were
evacusted by litter from all front line areas to the ond of exist~
ing "jesp" trails whers collecting points were established., "Joep!
anbulances of two types, each capable of carrying tlree litter
patisnts, transported all casualbies to the collecting companies
Which vere established at the end of Toads passable for standard
enbulances, Iyscuation to the hospitals was then completed by ame
bulance, Collecting Companies "A" and "BY wers to continue operat-
ing the collecbing station on Windmill Hill with en advance collect-
ing point at the end of Wright Road. Caipany "C" established a
wllectmg station just wesh of the Matanikeu River on the Marine
Trail at the base of Hill 66. Collecting Campanies “A® and "C" also
maintained a bivouac erea along the Beach Roed near the mouth of the
Matenikan whore tho mon camo buck from the fromt ab nisht For rests

195. GHRONOLOGY OF OPERATIONS.--a. Chromologicsl consideration
of the various medical activitics in different seotors. The 35th
Infantry ettacked on the morning of January tenth with Collactmg
Companies "A* and "B" in the positions described mbove., The s

©f maneuver employed by the lst and 3rd Battalions of Lha 35bh Dafanﬂ'}'
was & wide envelopment of the enemy's right fliank. The 3vd Battalion
was the leading Datbalion and the lst Babtalion was vne half day’s
march bepind the 3rd Battalion. This type of maneuver over rough .
hilly jungle terrain, devoid of roads, presents a formidable problem
in Tegard o cvacuablon of the voundod, It was quits obvious by nigit-
£all of Tamary eleventh that the lst and 3rd Battallons were moving
g0 Tapidly that casueltics conld not be evacuated to the vear. Taug

it beome nscossary for these bavtalions to carry their casualties
x‘orward as they advam:ud. The tolluwing is an illustration of th/a

10 LLS SeCHOr. G

Jsrnigan and Licubonant Ashley began establishing their litter re!.ey
posts bebwosn Hill 27 and the end of Wright Road at 0830 Jam anuary
eleventh, They arrived on Hill 27 at 1030 and by 1530 reached the

lst Battalion Aid Station with twelve littor boorers. Two walking
wounded and one litter pationt veighing two hundred nd thirty fize
pounds had to be ovacuabed. The litter bearers started their retirn
trip with those pationts ab 1600. Two units of blood plasma were
ordered by telephone from the 2nd Babtalion 4id Station for the lit-
ter patient. These arrived at 1900 and one unit was administered
inmediatoly. This party spent that night on the trail in a sonking
rain, The romaining unit of plasma was adminismtered in the horning,
The littur squad with thoir casualtics arrived at the ond of Rright
Road at: 1130, having &pent eight hours oA this omo haul.

b, Captain Clark, S-3 of the 25th Medical Battalion, as a
result of a personal recomnaissance Teported on the aftornoon of the
cleventh that theso two battalions could be supplied, and wounded
evacuated by boats on the Motanikal, This information was Telayed to
G4 of the Division who sade arrangements for boats, rafts, and out=
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SCTIN 7

PERATION OF THE DIVISION MEDICAL BATTALLON

It. Col. Arthur H, Thampson, Medical Corps

3. DURODUGTION,--g. The medical phase of the military opera-
tivas on the Islamd Of Gnidaloansl during Jannery, 1943 is best dos-
crived under five cotegories. Piret, bhe activities of Collssting
Companies "A* and "B fram January second to Jamiery tenth. Second,
the evacuation plan for the attack of January tenth. Third, the
chronological consideration of various medical activities in differ=
ent sectors. XFourth, a discussion of the hospitalizavion, statisbice
in reference to sickness and casualties and fifth, some of the les-
soms wo learned during these operations.

b. First, the sotivities of Gollecting Companies "A" spd
BN fron the second o the tenth of Jamuary. Lt Gol, Buchanan Lo
formed Lt, Col. Thompson at 1700 on the second of Jamuary thot the
corps had ordered a collecting company of the 25th Nedicel Battalion
to assist the 10Lst Medical Regiment in evdcuation of casusities of the
Anoricel Division. The following morning at 1000, Gollecting Campany
was bivouocked west of Iright Road, o mile south of the Besch
Road, Coptain Jernigan spent the entire day of January third recomnoi-
tering the litter route between the end of Wright Road and eastern
slope of Hill 27, During this reconnaissance a shorter litter route
between Fill 27 an Road was arranged, reducing the litter hml
from npnroximtely tive min:.s to thres miles. Col. Thompson, as a
Tosult of a persanal recomnaissance on Januery seventh, declied
Ooliecting Company "A" would be used o reinforce Collecbing Company
"B" inzsmuch as the litter beorers wers tined nnd the casualties wezo
becoming more mmerous.

&+ The litter bearers in trus ssctor, as well as in others,
¢arried out thelr work in en excellent mamner

fermittent heavy rains enhanced mg
@rficultios of their hand evacuation, and 1a eddition thoy wore free
Wently subjected to emomy fire of all typoo.

194, EVACUATION PLAN,~-The evacuation plan for the attack of
Jenuary tegth, Detallsé Tooonnaissance of all frout line aress had
Doen mado by the medical officers of this Division during the labter

Part of Decenber and early part of Jamuary, The area west of the
Lunga nd along the Doach fond o far west 28 Wrient Road was
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board moters. Inivially, G-l of the Division supplied forty enme
listed men from the Cannon Company of the 16lst Infantry Regiment

to operate the boats from the South Bridge of the Matanmikau to the ~
base of Hill 44. Company "A" was ordered to ovacuate the casualties
from the lst and 3rd Battalions over this rowbe. The patients wove
carried from Hills 43 and 44 by litter beavers of this eompany and
matives. A cable with an improviesd sled mede of ihree-fourths inch
pipe, whick served as a frame to hold a Stokes litter, was used to
lower patlents dows Hill 44. Additional necessary medical Yreatment
was given in the collecting point et the base of Bill 44, The womded
were here loaded on boats end rafts for the trip to the South Bridge
of the liatanikeu where a collecting station was established, This

hoat trip down the Matanikeu covered three miles and traversed nine
Tapids across which boats had to be lifted. At the South Bridge of
the Hatanikeu patients weve transferrsd to gmaller Tafts which were
towed by motor boats to the North Bridge of the Matanikau, Here
patients were seen by a medical officer and placed in ambulamces
which transported them to the Division Hospital. Collecting Campany
"a" conbimued to evecuate the 2nd and 3rd Battalions of the 35th In-
fantry until the twemty first of January when the 16lst Infantry was
conmitted to action, Company "B® took over the evacuation of casval-
ties of the lst and 3rd Battalions on Jamuary twenty £irst, and Og-
erated this route wubil the end of tho action. Collecking Company
"B" also continued fo evacuate cagualties from the 2nd Battallicn, 35th
Infantry over Wright Road wnbil the Gift strongpoint was finally ve-
duced on the tweaty-fourth. of Jemuary.

. Returning now to tho 27th Infantry. On tho elghth of
anuary, capt.um Clark; Captain Diskin, the commanding officer of
Collecting Uompany "C", and the regimental surgeon of the 27th Infamtry
mado a Feconnalssance 1o the base of HIll 66. It was then decided

that Collecting Company "GV would eatablich a collocting etetion at

the base of Hill 66 on the karine Trail west of the Metanikau. Tuyo
soparato litter routes werc to be established, ome %o the bass of

Hill 66 to evacuate the casvaltics of the 1st Battalldm, 27th Infanpry,
and a second litter roube along the Karine Trail £o the base of Hill
54, Gollecting Company "C" contimued to evacnate amialties of tho
27th Tarantry umtil the 27th of January when they were rolleveds IFrom
TJanuary tenth to Famuary twenty-third the collecting station was Lo
eated on Hill 66. The station was mioved forward to the end of the
"Soske" op Jamiary twenby-third. Members of this compeny advanced
with the 27th Infantry when they emtered Kolumbona on this date, Sub-
sequent 1y boats wero Usod to evacuate pationts from Kokumbona to Kum
Kum Beach,

Tho 161st Infantry sdvanced on January twenty-second,
with the missxon of flenking Hill 87 by way of Hill V after capburing
Bills X, ¥, and Z. Gollecting Canpany "A" ovacuated tho casualtice of
this regiment. The 16lst advanced rapidly ca the twenty-second of
Janusry without suffcring any casualties, however, ten sick paticnts
werc evacuated on this date and an advanced collecting point was

- 6L -




established on HEll 53.

e, The Beach Road to Eokurbona was open on January
twenty-71i%h and casualtios in this arem were evacuated over it.

. BOSPTTALIZATION, Discussion of hospitalization end
sbatist)c.s i Toference to sickuess and casualties. The forward

3 sufficient T/BA vduipnent and per-
somnel for temporary hospitalization of two hundred and £irty patients.
The rear hospital on the morning of Jamuary ninth had three hundred

ninety one patients and the forward hospital was empty in entici-
ration of heavy battle caswalties on the temth,

b Eight hundred and thirty-two  atients wers ovacustol
from ths island during the period Jemuery ninth to twenty-sixth.
Thery were still four hundred end bhu‘by-tvm patients in the two
hogpitals on January twemty-sixth. Two hundred snd mixteen officers
and men yere killed in action and about thres hundred battle casusi-
ties were evacuated to the hospitals. Two thirds of the three hundred
battle casualties, or two hundred, were evacuated fron this island.
There vere four hundred and eighty six patients adnitted to the hos-
Pital because of malaria or fourteen more patients thean wore killed
el vounded in battle. Thore were also three hundred and nineteen
serious cases of diarrhea mnd dysentery edmitted to the hospital, ox
ninebecn more than the total bettle casuaities. From Jenuery ninth
16 Janusry tweanty sixth, the average admission rate was one hundred
patients per day.

c. The medical officers and enlisted men in those two
hospitels did a magnificent job in caring for the sick and battle
casualties. Onco a wounded man arrived at the hospital hig chances
of living were escellent, as ninety seven per cent recovered.

197, LESSQNS LEARIED.--a. There )s no substitute for ective,
BgEressive in ho ground. It is wssihl.a
%6 Keep mdical inatallasions aad Tovtes o eomuation. funtion
with meximm efficiency by this means and this moans alone.'

Iutinate knogledge of the tacticel plan and the status:
of the mmary operation i essembial at all times. Efficient ove
uation will be impossible if this prmcxple is violated.

¢. Battalion ald stations must meke provisions for trans~
porting their equipmemt and supplics by hand. The standerd medical
chests are too bulky for this purposs end mortar pouches or special’
packs must be provided for this contingency, otherwise mobility can
20t be yaintained.

Long arduous litter hawls will be the yule rathor then
the exception, and provisions for sscuring oxtra litter bearers TuEb
be made before the cesuslties actuelly exist. The inféntry regimonts
are tho logicel sourco of litter bearer relnforcements,
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Night evacuation fram forward areas is undesirable
bocauas of the tactioa plan for night defemss, end due to the
excassive number of wievoidable accidents which occur during the
bours of derimess.

£. "Jeep" ambulanoes ave remarksbly efficient vehicles
for evacuation of wounded. Equipped with Stokes Litters they will
follow Ghe "doughboy" anywhere. They are truly a lifesaver for
both supply and evacuation during our recent operation.

& The clearing company of a medical battalion was not
deaimsd nor equipped to furnish semi-permanent hospitalization Tor
divislonal casualbiss, Adequate corps or army medicel support should
e provided to assure efficient hospitalizatson.

It is essential to the health of the comand that
rigfd tielﬂ sanitation be carried out in all units. This is especlally
true in advancing operations where suppoTting units occupy areas re-
cently evacuated by bactical troops. The dead must be buried pramptly
and the iso of slit trenches must be required whenever it is tacetcally
feasitle,
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