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SHRJICT: Report on Operations of the 26th Imfantry Rivision on New ‘lsorgia,
2.5.7., Aupgust JS-24, 1545,

T0 : Oommending feneral, Wew Georgie Occupation Force,

In cempliance with instructions contained in unmumbered memorandam
from Headquarters SGOF, deted 25 Aupgust 1943, the following informal report
s ering the gombat operations of the 25th Infantry Division on Wew Georgia.
. ,xbuxtted. This raporht does not cover the operations of the 16lst Infantry
gt the GUth PA 7o vhile these units were atteched to the 374h Tnfentry
Svisiam.  Paragreph numbers corraspond te the numbers in the memorandum from
cewntgearters CinnE,

1. 7Tuvorrin
a. Tafantry. (1) The nmission of the 25th NDivision, less 35th
rafantry, ves o clorr the ares on ‘Tew Georgia north of Munde Airfield, bee

twean Inognd and e Pira Flanustion, inelusive.  Tha onare inted
vineinally ol overearning Japanise force: withdrawineg f-um ols Prada avas ko
she rorth end norte

ors 2an

Iyl

{2)
wiich was initiaily
Cemmener. The only

irghsing vwas done by the 27th Infantry,
at imncdiatelw awila™le to the Rivision
Porees were ariiride the two Hreile

lerding to the norsh from a3t avallabls inTormation
wdicaged *hat these Lrails oo Fichn where a repertd
from s ”ﬁr'1ﬂ nairel ingiawed strong Javnannce resishonce,

[

w1inn, £7th ITafs vie the Grail lsading o Lt
Lo . vwmqvnﬁer of iment advanced over the west trail to

Zisve, with n view to striking the expected Jepanese resistonce i the vie-
irtoy of u*ﬂba b theso convarr*ng cclumis. The 18)st Tafantey folloved

tha 2nst colunn and was to centinue the operations towerd Reiroko after the
it tagtallon, 2Vth fantry had cleared 1%6. Puo. Actually this pilan had

te be modifind As more accurate information of the encwmv and trail not devalw

o,

(3) Roth colwms of the 27th Infantry had to operata through
~+Sremaly dense jungle and over very rough, broken ground. the trails were
i "hirg more than muddy foot paths along which the Japaness had, in sons

o7 orens, prepared woll-orgenized delaring positions. Only one batitnlion
wold aernally be employed at a time.  Tho usual tucticol method emnloyod
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was to out-flank the Japanosa rasistones by clozu-irn. deuble onvelopments.
The dense nature of tha country, the lack of uny pareilel trails and the
difficulties of lecating and controlling units meneuvaring to the flanks
forcod these onvelomments to be on o ruther narrow frowt. Fortunately, the
Jopanaso positions did not oxtend very far laterslly off theo -trails.

(4) In a fow instances whero the Japanese were occupying pre -
viously preparcd positions, it was possiblo to surround completoly these
positions and cut off the rotroat of the garrison, However, when surroundad,
the final reduction of the Japanoese resistance presonted a:specinl problem.
Tho positions were usually toe shellow and the country too densu to permit
an artillory or-mortar preperation without ondangoring tho troops that had
cut off tho Japenese roar. In these instancos, it was necessary to uso flameo
throwers, infantry eannon, or tanks to knock out the Japancse pillboxos.

Ta one instance a 75%m infantry howitzer was thus cmployed at point-blank

rARZS.

{5) Tho hastily-occupied positions encounturced by the wost
column of the 27th Infantry wore oven more difficult to locute chan tho
rviously proparod positions. Aftor Lroops advanced they would draw fire

-4 would bo unable to discover frem whence it cnmd. Qur troops would
wmediately halt und thon endeavor te scout out the Japanosc positions. This
ofton permitted a small Japancsc force to dolay the advance and to inflict
criualtios on our troops which were forced to disclose thomselvos by movenment
while scouting out the positiens. In onc instance, five cnsualities resulted
without a singlo Japancse being scen. This situation was bhoginning %o have
en ndverse cffect cn tho morsle of the troops. To counter this conditien,
additionsl Browning Automatic Riflos were ploced with the leading pletoon of
the assault companies, which wwre directed to deploy astride the troil with
men separatod by only a Jew ynrds. ihonever the Jnpeneso opened firc, men
in the leading platoons wore directoed to open fire with 0ll weapons toward
the area from which the Jepenose fire wes hoard, sven thoupgh no resistanco
could b seen. Thus tho groat five pousr of our wuapens s placed immedintely
in cobion. Thile this methed scomed vo produce »esulys, it wes omployed
only in one or two insbancus nnd additiocnsl experiencs rus® b had bsfore
definito conclusions can ko draum us Lo ibs off

s
v
.

b. Tonks. (1) As Sndicated above, tanks astached from the llth
Marine Dofensc Boagtalion wors used on tio or thrag occasions to assist in
reducing propared Japenoss positions. The torrain wns generally ill-suigod
for tanks which were forced to operatc axinlly dovm the trail. This limited
the cnploymant to two or threo tanks 2t n time. Tho tanks did prove wary
khelpful in knocking out the first fow pilliwxes encounteraed, but the obser-
vation slits soon became clogged with leaves and debris which reducod the
wisibility of tho drivers and gunncrs, thus forcing the withdrawal of tho
tanks after enly o fow minutes acticn, and beforas they could really braach
gh enemy positions. Thouse tanks were closcly followad by assault infuntry
svoaps which ware able to profit by tho fire from the tanks. The Japnnesc

“shine gun and rifle fire had no effoct on the tanks.
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{2) “fhile the attached ljarine Corps tanks cooperated most
vwillingl:r and quite affectively, the efficioney of the tanks would have boon
greatly onhanced had thore been an opportunity for preliminary training and
hai the officers and men of the tank platoon been familiar vith the troops
wiwh which they were %o operatse and the tactieal methods that were %o be

employaed.

c. Artillery., (1) The extromely dense jungle precluded any
smployment of artillery oxcept by means of forward obsarvers. Bven these
observers with front line rifle companiss usually had to make the adjustmonts
inatielly by sound. Fires were placed well out in lront of the troops and
then walkod back to tho ninimun limits of safety.

{2) It wes somebimes nacessary to withdraw infantry units two
or three hundrod yards in order to permit artillery concentrations on propared
poritions. This has the disadvantage of ziving up ground, and on at loast
one necasion the Japansse profited by following thoe withdrawing troops, vwhich
pfgor the concentration had to fizht to rogrin the zround given up.

(3) Bocause of the noture of the terrain and the heavy woods,
hizh angle fire with the delayed fuze had to be used almost exclusively.

(¢) The cffective use of nrtillery was often hampored by the
cxtroma difficulty of locnting front line units.

(5) The diffieulties of artillery employment were emhnnced by
the lack of any suitable map or firing charts. Artillery surveys vors pushed
jmradiatcely bahind the Front linc troops, but there were no suitablc nerial
ohckopraphs available with which to supplement this survey. Hevertheless,
cfestive interdiction fire was plnced in front of the 27th Infantry souch
©f Zl:ta, using n combination of data cbbained from the survey, the one
nsailoble mosaic, and sound observations from forwnrd observers.

d. /8. (1) Smcke pots and smoko grenades were used Lo mark our
oum positisng Tor nerial and zround observers for identification purposes
aad for planes mnking pnradrops of food und ammunition. Smoko grenndes wers
also employnd successfully in screoning attacks on pillboxes and csntors of
resistance. '

{2) PFlnme throwers wore employed in pairs, with rifloe covar,
in assaults on pillboxes. Their success was limitod duc to nol funetioning
and to the vulnerability of the oporanters while working up %o within range
0 the targot. additiomal training is required in doveloping methods of
moving flane throwers up undor cover of darkness or smoke. Smoke gronades
wrara only partinlly succossful in serecning their advance.
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. ; cf obmermtion and adjust-
mant of firc, provel wory wflesiwe ard wns aften The ccatrolling
factor in Porcing ths enumy tn abandon his ocoupicd positlond. hare tho
eoncmy was well dug in, fow actunl casunltics were obtnined, vt the consucsion
and morale offoct is judged to have hastenod the Japanose dscision to pive
up these positions, Casunlties resulting from artillery firs c““nou he
ancurntely determined. The enemy on Hew Georgia buried his dead wna rumoved
tha wounded whonever time permitted. Areas shelled wers not alwoys imedintoly
os~upizd by our troops; thus nn accurnte count eould not be obbained.

(2} 1In addition to the ensunlty and concussion effect of HE
1, i%ts officioney in clearing tho jungle undergrowth wes of great volue
v the supported troops in their efforts to leeate wd eliminate spocific
ings of resistanooc.

{3} fThe use of night harrn“"lng firo wns beliovad to bs
srfective in reducing the enomy counte zasures during the hours of dnrkness,

.

nu’ thero is no dirceet substantistion of thlS beliaf.

{4) The shortage of lecnl wnter transportation causod the
frequent exchange of funs botween the 8%th TA Bn and vattalions of other divi-
ivns. Tho valuo of prior enlibration of plceces of the 8uth FA Pn was thus
o7t nnd the u couracy of firing reduesd, An oven more €arisus source of
nrceuracisg was the bnormally hich mmboer ol differcn® lel numbasrs of ame
writion issued to nrbillery unlts. Tnlis
sive shat.it wans impossiilec to
tantaiion to prevent firing of m
firing was by batizlion coliecabresions.
intfented nn average differanne 3a rnngn
o two hundred (200) yurds sl :xﬁz
vards ware neted. It wns Trogo
(ZU vards of front line
bevtalion in firing for o : dongors o our cwn troons urder thesc
corditions 1s apprnrent. Cn sovrerzl cosnsions such coneceasrations resaits:
in shorts within our own lines.

ning of nmmaritide was S0 exsens
raunts of angy one ot withia &

:» tattalien rissions-~almost all
ineted ab fuadnloanal

“oarent amuumition lokts
Four hand-ed (400)

to niiush e within two hundred

e el lhen eniloin the envire

v

ifnral gunfire. Ho novel gunfire wns employed in the support

c. JAerial Bombardment. Hone employved in support of this division.

O TEAPONS,

a. Soam NMow. (Sehmeider). Gave excallent results. Armmunition
supply ovel poor roads 1§ n 60rious obstacle. Inability to employ hizh nngle
Vi with this vrenpon reduced its effectivencss and added to the dwnpzr %o
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front linc troops. 7=11 wrcas on oceasion intorcovbed n good porcantnge of

rounds mony yards slors of the Sarget. The 188w How p=1, with i%s additional
8000 vards of rauss, would howo baen of g vilun considering the grong

diffisultios ensountorad disnineing ovor nuddy nd steep junrle ronds.
B el v n. i

b. 10%mm fiow. ‘fhis weapon fulfillicd <11 of its requircments in
an vxecollsnt mraner.  The shell, }-48, vwith its combinetion supor quick and
delny fuzo gave oxesllent floxibility of firo. The ¥-54 fuze was used a8 o
substituts for the supsr quick fuze, tubt wag not ocmploved fortime fire
boenuse of the lack of observation. During one period when only this fuze was
aveilable, tho newd for a deluy netion fuso wos keenly felt.

5. 8lmm Mortar. (1) The 8lmm mortar agein proved offective for
cloge~in firo a%t ranpges which procluded the use of wtillery., In one instnnce,
tha 27th Infantry morbars were emploved nt the minimum rango of 200 yards.

(2) Firing positions in tho donso jungle had to he clenrod but
this wns dono without wery pgrout diffieulty. Necessury clearing ecn ofton be
freititatad by taking ndvantape of ocensional potches of bananas or palms.

(3) An obsaerver wis nlwavs placod with the front line troops.
i hid dircet sound-power teleshone coemmuniention %o tho mortoar positions.
Lajustannt by sound often lud ko bo made in the junglo; fires wore initinlly
wrdovaell out in front nad thoen wallwed baek in by sound until oflfective
aclattment was obboined,

(4) Gront diffieulty was hnd with the prosent heavy shell (old-
typr madium). Thero s cproportionataly lirpe numbor of duds nnd nuny
danzorous shorts. Sinse the lisht sholl, which hus only sn instuantancous fuze,

is rolativoly inoffoctive in tho jungle, immediote stops should be falon to
correct thoe éifficulties with the heavy sholl. Huch of the mmmunition used

had to be dropped te the troops by =ir nad may pessibly hawe baen dennped thoroby.
Howowar, the light sholl prodused no difficultics, which wonld indiente tThok

the defects wre in the honvyr shell itsol?, beth in the prepollint and the fuze

or <explogive.

d. 80w Horgar, (1) This mortar is too light for uffective use in
the jungle, The quick Puze ciuses tros dursés which preveonts the shell from
zotting down to the grouad., Howowvar, the chizf defect is that the mertur connot
be fired effectively at vory short ranges. fThe prepollant is nuch too powerful
and sends the prejectile far too high in the air, enusing too long e~ time of
rlight ~nd making owssrvation nnd adjustment of fire axtrenely difficult.
Proetienlly no use was made of this wonpon for tho above ronsons.

{2) Thore is o dnfinity ncod either for o light mortar of the
Froinese prennde diseharger (so-callod Mmessmortar") type, or for an offoctive
rifle greande which enn lob o projectile at ranges from 50 vards to atout 200
cedse. In other words, we must fill the gnp betweon the hand grennde and tho
~mortnr, This is believed to be the only critienl gip in our infantry
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n. 3% fun AT. Use is greatly restrictsd by its bulk and the
limited fivld of Tir6 in this type torrnin, It was used “wice cgainst pill-
boxas: once successfully, wnd onco with poor rosults. For successful use
it must bo moved into position under cover of darlmess or smeko.

f. Heavy Hachine Gun, The heavy mrehine pun wns not used in the
attack bocauss oF tho difficuity of transporting it. Mo everhend or long
range fire wmo possiblo and the puns were left ot rear PP's to be brought up
for defonsive use when finnl or intormediato objuctivos were renched. This is
SOP in this division.

g. Lipght Machino Gun. This pun was carried by the hoeavy woapons
companics in 1licu of the henvy mechine gun, snd was normelly attached by plntoons
to rifls compinics. Its use in the ndvance was limited dus to thick undergrewth
and broken ground. They wero emploved defensively with good effect.

h. Grenades. (1) Grenndes nre indispensable for jungle opsrations.
The issuc frasmentation grenade is sntisfactory for defensive operntions but
lacks sufficiont punch to be effuctiva on the offensive, particularly in the
assnult of propared positions. The British nssnult gronnde is for more offoce
tive for offensive work. A Similar grenade should be devoloped for our §orvice
unless an ndeguats supply can he hnd of the British grennde.

(2) fThe 1-94l rifle grenado was offoetively employed in some
instaneos ngninst Japanesa machine guns in pillboxos. However, this grenade is
designod primarily as on andi-tank pgrenande, with its thermal qualitios as its

© ehoeractoristic. It doec not have sufficiont high-explosive effect to
be roelly offoetive agninst pillboxes. Tn addition, many of the grentdss issusd
in this nction failed %o function heeause of damp cortridges. One regiment
raportad 100 pereent dafoetive prenades; thoe other roepimont, 30 percent dofocw
tivoa

{3) Tho bright vellov coler of the hand grenade stands out in
the junpgle and constitutes n serious hazard to »n mon enrrying it. They can be
saen coming throush the nir, which permits the enemy to trke cover and, in
some instaonces, to return ths grennds before it ovxplodes. All gronades should
be painted olive drab. '

{4) As indicated in parngraph 3 d above, thers is a gonuine need
for n nigh-explosive rifle gronande, woless the TCmm mortar cnn be modified
te mnke it effective at very short runges.

i. Flame Throwers. (1) Flome throwers have grent poasibilities in
the reduction of pillboxas und other prepared positions. The actual results
obtnined, however, wero fnr less effective thnn indicated in some of the nows-
paner accounts. The oquipment is heiowvy and bulky and the ¢ nrrier is thoreby
2nslly spotted and is vulnerable to cnemy firc. The enrrior must be covered
in his npnronch to firing positicn, either by dnrkness or by smoks, and he
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tod snd protocted by rificren. nog crsuits have heon odtained
ter by ousing e vhrerars on o ocies wieh soacindly toained
A eifine v hwd proandus Turther

(2) metter results would have becn ohtainad from the fleme
throwors had they boen & vailable in larger numbers. M— inas® fcur should ba
availuble for omch infantry assault babialion.

(3) The pressurc redusing valvs and the hydregen and nitrogen
eylinders roqure o nedi ifientbion to make them affoctive. & separate reportd
is beiag sultmitted on this equipment.

(4) The new geletinized fuol is inforior to the oid liguid fuel
in ths henry jungle. The new fucl sticks to the vogetation and ruodpecs che
g factive rangc.

4. SUPPIY AHD EVACUATICN.

ae Supply. (L) (2) (3) (4) This division was not involved in the
oitind L irn:.f;._“m

(8) (=) Difficultics incident to supplying units on sovaral
emnll iulands ¢ ro atTribubed mainly %o the shortage ol smell bon Vhile tho
wivantare of centralizing control of tronsporkavion when thae o Trans-
porhotien is inndoganb: nve racoprizad, eortain disadw
zrtinn, whils nol so apparend
bring s‘,rvwr‘ sunh o ng o shori P
Ly an dkpersoncl contral agonsy Show ig _?~ sad with e 0. s n Ay
Corsncs with Lower units i ' '
dalavs. Bonts were frequa
hours lobe, cousing mush

aniss

ey

-ty arrived

13 ine units Genssalisanion o7 ivcl R mloe in-
Lexible g o l"*' Lreswa o : r0ving
tacticsl sibtuabicn, A f'm-";:\,r dugantrae L orl in

reserve 13 ran cndad.

(b) Anotiher difficulty arising from the opuration of o unit
on sovoral islonds is that of n laed of perscnncl to fupervise oporntions “t
ench islund. Division supply personmsl wore zomplstely vacupried Ly obhaining
pnliss from renr islands and couwld devote ne time Yo 111'—'"1_1*"7 sunpplics to the
figating units, Dumps from which divisiens cnndraw should Tz e 2Tished at
anrrinct possible time on Lhe main island whore ghe nceral curbh intaking
aloee

(G) (o.) The supply cf front-line units of a tv-lfmgvhr division
#esing in a jungle is made difficult by the faet that such supnly s brsed
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on the use of whe motor transpartatior assigned sush 4 unit. Tarrcain difficul-

tion Jo b permit full wse ol this tranepnrdntion and ro svhsbiivio suyvipment

C7 [rrenartl

(b3 1% was nocossary to hand-carry ravions, emmunition
rmetinos waior oy 3--5 miles owar staep, ull.‘T)O"y ‘Lrﬂ"" . Ccirag troops

.

end s
hel B> bu dlvertad 4o this use with » resultant logs of I gonT h'u“h.
Al deops 03 "“p’ o3, vhich ars inhendoa 08 energancy maet bl g bo

rasereel £ for o period of n woolk to ““w;1v two Lashalions. wau.'u gel

h

T
droppad are hord to leente and rocover and also thair recovery regurras the
frocis of cumbat tro oops withdrawm from their ccmbnt miesion., Rovoreried

nmragsed 60 porcant,

(c) Supply by small bonts proved to be thoe easiocst and most
efriecient method empioyed. This nethod was followed wherover and whenevor the
taeticnl zituation allowed.

(1) Tho use of puck treins in future operntions is worthy
of comsirferatisn, Theo mrintenanco of a motor roud more then ono or two miles
intant {rem oo beach irvo‘vcs an outlay of heavy road-building equizment beyond
1 ided. Poex mules howe operated success{ulliy in the pnst over
soprehio hervalin in hb Prilipnines end can probably repeab the perforaance
this ~hentra. Antmoals ewn be vrained to necormodato tasmselves to the lack
[ hav and o vory sunll grain ration.

(7) Suffisigrcy of rations.

(n) "B patien is exeeilont wvhen it can ho prepared.,  Tis
uss in astivo eporatiens is pruciudad,

(b) won ration ls the only completely setisfachery jungle
racion, Troops cun march und en this ratien Tor oxhended pe oo ln o) bims
VAl

Survlermentod by rier, ten, wnd I 1% ig pomules wigh Jbo Mo 63
ad crritigat, "

nionas
J

st mowine teooms but only as
a'so e oo

is good for
an alternate in n fet. TL is usefl
to the "M roadiom.  Censidorabis speilngm (mold

enly to vary the diet.
over n prosrasted period

chochdoenion T than

They do not subsist -avi:
andd $ha pea tire of Then as
rat.ions is thab nll but th

(&) (a) The 1/4 ton rcecomnaissance truck, the 3,4 Lon ¢ and
the & 1/2 ton carro truck ail performed creditebly dur't. the oporaticn.

pnfortuactely, in henvy mud eonditions the uso of the fwoe larger
ronders Tho ronds impassablo for the 1/4 gen. All ¥hings congie

Lieles ofton
reens Wb 374 ton

S —
TRTNTER
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WC hns the groutost overoll ubility. : . the complete replocoment of the
c¥no= Eupes is not forsitle.  The additien of a wineh o the 1/ T wovleé
inprove its performance.  he madntonance clleworee of roar wrl:s ond cilfersne
ticls is too smnll for conviancd cperation on 7eiy poor roadu.

(b) The attached chart shows the vehicles used by the
division in the Now Ceorgin operation. A longer poriod of onmerniion rrould have
raovired eonsiderabloe repluacement ol 1/4 ton end 3/@ Ton vehlclih. AN
clithional fifteen (18) to twenty (2C) 3/4 tor 70s rro rescmmenied sc» onch
infankry regiment. Feor gencral plamnning purposes the approved IV Oo.ps
minimum 1ist of vehicles is gtill considorsd npprepriste. HModificutiors will
slways bo required.

(¢) ®Bfficiont displncomont of division artillery over the
type torrain and roads encountored requires heavy-duby tractors as primo movers
nad traek laying trailers for nmmunition supply. This ean be provided £y in
one off two woys. A minimun numbor, two tractors to ench hovwitzer battory and
six trnileras for cach sorviece battery, ean bo parmanontly assigned to tho
artillery in cddition to its nermal metor vehieles. Or, the artillery can ke
gquipped nhead of time with A full cempleoment of troctor prime novers ond
track laying ampuniticun earricrs. IDxpericonce indisabes that such equipment in
this thontre would be a usoful nddition in oll coses and n nocessiby in some.
The movement of the 136th FA 3n into position ot Zieta wns mnde posrible only
taroursh tho cooporation of the 9¢h Defonse Batialion which provided the noeces-
sary tractors.

(9) Clothing and Individual Equipment.

() Buech individusl should weor o vne or two pisce groen
suit or the cnmouflaje junzle suit (tho two-piecco suit is profercble to tho
one piee coveranll), light wool socks, field shoos, underwenyr, halmes, ard a
belt containing canteen, cup, and first aid pneket. Ha should sarsr fmls
irizvidunl weapon with one unit of fire (riflemolr’ ecarry two (2) to fonr (4)
hard grenades nlso) and a combat poack conteining,

Shelter half

Fiald Jacket or raincont

Poir of socks

Hend net

Sponn

Toothbrush and prste

Toilet puper

Rations (Une or twe days, as ordercd)
Sonp.

(b} Salt tnblots, ntabrine, chlerinating tablets, handaids
and icdine swabs should be carriod by squad and assistan® soued laadore in ontrn

first-aid packet containers.
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(c} A Tolu or machots shoulid he enrried Wy one man in

anch squnrda

{#) Other porsonsl eguipment should he stored in barracis
bars in the ratio of one baz fo ihrae men. These bags are birought forwnrd
ng ke situntion sllews, In Ythe past campnign, trensporfatiorn aiffizulties
prevanted one regimeut from recoiwing its brrracks bngs Tor two moarihe,
apciher resiment for one morin. for this raason; gxtre clochiing: herring-
®pe wwtl), shoss, socks, wdsrvenr, should be cerried in "k Ly fhe oiva-
s.e=n cuartormaster or unib S-41s- for issus to wnits -as reguired, Isste Lol
be macs with raticn issue. ’

[N

{6} Shoes wear out rapidly in jungle operations beonuse
of being almost constantly wet and muddy. Supply plans should provide for
a $0 percent replacsment per month of nctive operavions,

h. Svacuntion. (1)} Evacuations were usually made through normal
1s. Tat+alilon 4id Shtations woro lognted within a fow hundred yards of
ous live units. In the oarly phases of the operations, jeep roads vera noine
e _rod Bo within short distences of Aid Stations so that short litter houls
corited,  Joop ambulances tronsported pationts from anid chubiors 4o collecting
sirhlens, o holf mila or more to the reer, From cdllecting shuvions prtiants
3 carrizd by Jeep or 3/4 ton nmbulancos to clearingy statiers on tho benrch.
winauntiron from the boach was cccomplished by nny availadle hoat Lo the 1¥ih
s’ ¥ Hoopital on Kokorana Island.

[s1aiRetto!

{2) As tho division moved to the north tho ro:xd net ran out nnd
1itter hnuls beeame incroasingly morce diffieult, uwatil in the finnl stngo of
the operntions at Piru Plantniion and north of M4, Tirokambin 1t war noceTsary
o hold the woundad nnd sick at hoavtn! nid shnbions unsil hosts conld cafely
b brought arcound to evecunte Than, chorens In aveuntion melnoas ars

rocommuTrind,

(3)
ditions frequently &n
bilitiecs. This condin
T4 is recommended, thew

diffienit toerrain, and eliratic con-
s racitisres bovend dhoir enphe
+he Gundnleanal coampailpgn.

comparics or nedicrl

Farn, Lt additionnl

)

N

Fore,
betinlions be availabdiec i1 varos reserve vo assiot divisionnl unibs us ruouired.
bl

Had not cususnlties baen ni, avacunikion would have been vnsatisfuctory dusfng

the past cumpninnae

{4) =Exnpcodisnts. bne.

(5) The porcentage of non-battlo ensualties avacuuted is not con-
sidared high. The totad of these equnlled approximately the total of Irilled and
vroiméoad in netion.  Non-bubtle evacuntions ware less than pertuined in the tvo

cmsvings months out of combat, Halaria ncecounted for the largest shars of “hoso

- 10 -

TOsn T eTED




s

e AT
iy at THE AT

DECLASSIFIED
Authority NNP_T %5—{_)!_-?

By t(TNarA Dae T11B/03 |

P
L ARCEIVER

s0 evacuated. Foot diseases and fungus infection, Sraceable to long periods
spenk in wat and dirty clothes and shaes, accounted for most of the others.

(6} The establishment of & rest camp was valuable in hhat it
prevented the total loss of a number of men who would otherwise have dbesn
evacunted to a rear arsa. Operating under a sta’f consisting of a camp comman=
der, a surgeon, aid men, and coocks, several hundred man suffering from fatigue
or convalescing from miner ailments were salvaped. spither time, perscnnel,
zor faeilities were available to establish as complete a rest cemp &35 would be
dosired, nor is i% likely that a combat division will ever be able to provide
adequate facilities in the early stages of an operstion. Tt is recommended,
therefore, that such ianstallations be provided by higher echelons. Some
individuals sent to the rast camp by the field hospital would nore properly
have been retained as petients in thdé* hospital. n order to provide any
nedical service at the ¢ amp it was necessary to take the battalion surgeon
from e field artillery battalion.

5. HGTHEER.

n, Road Construction. (1) 7Inasmuch ns the operations of the dive
ision involved crosaing ten miles of jungled hills and swampland, the problem
of road construction was of prime importance. fThere was no existing roed net
and the system of Japanesc and native trails was of a confuscd pattern and,
with rare exceptions, single-track and unimproved.,

(2} RBarly ronds invarisbly followed the trace of the trails along
wiich the enemy vas withdrawing. They were mere jeep trails constructed by
cilearing the jungle with a bull-dogzer. Tue to lack of sufficient heavy equip=
‘ » heavy tropical rains, and difficult terrain the maintenance of the roads
wes oxtremely difficul:; at times impessible. It was usually found %o be more
prechieable to cut arnew section of rond than to attempt the repair of stretches
el imgpassable road.

{3) Early plans wers iritiated for the construction of an improved
mrth-south road over which urtillery could bs moved. This was neeassary to
insure artillery support for the expected assault on “he enemy positions et
Jairoko. Haps lacked the detailed information on which a road-building plan
could be initiated and nerinl paotographs were likewise of slight walue due to
the sameness of the terrain., After being forced to abandon one routs dus -
tha unsuitably of tho tarrain, another routo was selocted after extensive a.rial
and ground roconnaissance. Despite all efforts of the Division Engincers wio
vura sided by elements of the 24%th and 73rd faval Construction Bns and Corps
Engincers, this road te Mt. Tirckembia was not completed to accommodate artillery.
A prelonged rainy spell produced mud of such depth that cven the road~building
squipnent was at tinos unsble to move, and, in fauct, the broskdown of all ronds
wns narrowly averted. By moans of oxtonsive conduroying and the use of Marins
Corps tractors and track laying trailers, scven (7) 155m howitzers and =
limited smount of mmmunition of the 138th FA Ba wero noved up the Ziota Trail to
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Ziota from where the howitzors could Tirce in support of operations on the
north and west sheros. The remaining five howihzars wore finally emplnced after
tho Japs had withdrawn from Rairoko.

b, Woger Supply. The supply of water proscented ne problems on New
Georgia, Suffiviont springs, wells, and strenms wore found to handle all fresh
wvatar neads. Front line troops fillad cantdéens and wnter cans from cources as
hand, chlorinating with Halazone tablets. Yinter points operated by oneineqrs
werc establishod to sorve roar units, and, following netive opurations, the
infantry regiments also,

c. Equipment, ater supply cquipment was adequate. Raad-tuilding
equipment w as inadequate, The =7 angle dozer porformed creditably. Tho D-4
end R-4 anglo dozers aro too light and have only limited walue. The Galiocn
power grader und dump trucks could o used only in rear areas, due %o heavy
rains, Ho bridging or stream crossing uvguipment wns used.

d. Usc of Engineer Troops for Combate. (1) Engincer troops wore not
employed as combat troops at any time during the operations. Howevor, in pushing
rands immediately bohind the ndvqnclab infantry they were frequently cxpesed to
enemy fire ond suffered a totnl of soventoen (17) cusunltics from mnchine gun and
rifls firo, I% was usually nocossary to organize loeal security for each bulle
dozer. This sceurity was provided by an onginecer plutoon from the company
opereting the dozor. Patrols woro sent out to the front, both flanks and roar.
They killed several would-be snipors, nnd prevented any nmbusha. :

(2) Tt is inprobable thut the fngineer Bn enn cver be profitably
employcd on & combat mission in this thu“tru. The lack of rouds, bridges, and
establishod water points raguires thoir full tims amployment on purcly engineoring
projocts. It will bo more normal o omploy combnt troops to assist the Engincars
than vice wversa. Tt wes found thet dozors worc loss subjoet to sniping if they
followed close behing the front ling infsntry.

B.  SIGHNAL COMAUNICATINGS,

k)

2. Bffieisncy and Sur"1coﬂ31119y ol nll Types of Signal Squipment.

(1) Fioldd sirn and field sable: soe b,

(2) Switehhonrd Bp=%: Tho only RBP-9 on hand was used with
oxcellent results. Its light weight was a ducided advantage.

(3) Switehbosrd BD-71 and 72: - Always sorvicoable, but efficiency
dropped with dumpnoss. Mot suitable for hand-enrry through jungle boeausc cf
it wolzht,

(4) Climbors LC-5: Seorviccable, but gaffs too short for eflizient
trus—climbing. Treo climbars would have boon better. Troes in junplo arc of
3026 wood which is ocasily poupad out.
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mors ruggred design

(B)  nxle RL-ET-(H:

{6) oOthor wiro communiention equipnent vsedy oxcollent.

(7} Redioc Set SCR-19T in comrand car: excellent. Highly
szimontnl 0Pts Lo made contact with 30R-2841s ot ex tnin FONESS.

affoetive nt rog
R inited more by traffic rogulations than by ncotual rrad corie-

(8]
cnd mohility 1
tions. A1l radio ears should ba 3/4 Lon with srinch.

(8) Rndic 3ot SCR-194: no atiempt made to use this sat, as
digtrnoes were toe sreat and vepgetation too thick.

{8} Rnadio Sut 8CR-195: effieiency foll off sharply h
dwrness,  Set nlnost always operated when dried out in the Zield. This is
» only sct which one regiment used within its batbtalions; the othoer regiment
Wed e radie comaumication within its hatialions. Radic Lparators often had
ta glimb btreas with the sot o mnlke contret

]

{10} Rudioc Sub SCR=-284; usc dickated by sheor nacessity
through lack of noro suitable got. Dntirely unsuited for jungle operaticn
bienusa of (1) zrent woirsht, (2) fragile nabure of olactniend compoiniys,
and (3) completz frilure vhon web.

{110 nedic Sot SCR-811:  wsod 2o n limdited oxtent from
roginent o battnlinns.  Prazilivy and suscopt ibility to dampness nre marked,
but not so much as SUR-£8:.

{12) Redic 3zt
axporiones with this set. 100
owbrene frazilitr and suseaptil
condition whon packod tror:
climnto, nud ungxck:n.

ant used at all in view of previocus

arg to he expestod boesuse of
Lo damppnoss.  Many sebs in working
wfpuer being chippod, stored in we!

(13) Rndin Sei SCR-H93: nob us
situntion., Previcus exporicnce indieades the sot is rugsged, bub sbornge
battary l1ife is rory short.  3ntsoerices must be £illod dnily to maintain
elactrolvbe a% proper lovel,

d becnuse of tnebienl
s

{¥4) genverter }1-209-4: vory successfully used. Bach unit
sheulid keop at lenss

used
3t twe on hond, sineo the senverter is subjseb to cgenrional
mnloenl failurc,

L. Rocormendetions on Type of Field “irn Roquired.

{1) Vire 'I-110: Succossfully used undor nall conditions.
ghenld be used in preferencs to ¥-130 withoul ropgard to L/ﬁn allownnens
ouhon bransportation difficulties reauire s lighter-usight wirc,
rupbions dus mninly to vwohiculnr traffic and fnlling trees.
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{(2) 139 hacouse of large amount which can
po enrricd by hand hy bndtalion comrmnient ion mict ons.  All long W-130 lines
wore used grouwnd redurn, since tho metnllie cirocuit devoeloped sherts in one

to threc doys. Vhen nct chys ic 113 domaged, ground-return lincs scveral milos
in length stayoed in operaticen for wooks with little naintennnce.

¢.  Amount of Sipgnel Supplics on Hand on Landing and amount Found
Lo be actunlly Requirad:  GU-uny MALnGennneo nliowanauss opociiied for sach
unit closcly opproashed actunl exponditures. The only major shortege was
ire w-130. Beenuse it was not available of Guadalennal, units left there
with only & smoll fraction of their T/RA sllowance, V=110 cannet be substi-
tutad for =130, since the tnetical neods ore entirely different.

4., Experience of Units Using Field Wire or Qther Available
Cebles for Submarinc Instnllations: One §(-110 Gircuit QOCUT G-lile iong
s2in neross airoks Harbor. Conbtrary to approved practice, this line had
o osnlice about 160 yards from shore, insulated with friction tape only.
Tewower, the eircuit has beon in ouveration for two weeks without intorruption.

¥

7. INTELLIGENCE

a. Reconnaigsanes, © (1) Pivision, regimental, and battalion
communders and sclocted stall officers mude nerinl reconnnissances of the
terrain and aneny positions. The prineipel cobjeets of these flights wore;
Tirst, to loeste on the ground ecrtuin key torrain fentures shown on tho ma
or which wore buliﬂ"pJ to cxist alter o study of known ground foms; and
sccond, to seleet suitnble, high-pround appronches to the north and west
sLoroa. The heawr junle r“»wtk and the us fast moving combnat planes
for these missicns moads the tnsk ox “cm“Ty cuTc. A1l zround foms
looked strikingly ~1like and only nt hills, ridges and swoamps
could bo positively idontiiisd. wh o information wes obbnained in
this way thot the more detailed sround roconnaissaness could be intollipgently
plrmmed.  The pro pzr relafisn botueen tha pusitions of Mg. Bao, “Brireko,

HE. Tirckwbin, -nd Zisha gstnabilishod ouly nfter sovernl flipghts. Previzus
leeations esinblished by o ;rvuq‘ reconnaissanee wore highly inaccurnte, and
this was tho seurce of CO!SLlL“ﬂbl’ ernfusion te the troops on tho ground,

Wo Japanese frcops or installations vere locsted on any [light.

o

-1y

(2) Photo reconnaissance was of littls valuo due to the
limited number of terrain features distinguishable through the henvy growth.
Seme difficulty was expsrionced in obbaining photographie covernge in the
Tim: roguired and of the exact aren reguested. Oblique photograwnhs would
heas buen of grest value if they could hoave been obtained onrly in the gme.

(3) The offieial agrial mosaic map was almost wholly
nlnzloss for ground or air-ground operations. TPho 1:20000 eclored mnp
myhnined from the lst Amphibicus Marine Corps was far superior, thongh somo
of whe ground forms wore errongous. :
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(2} Ihe informatien of zmral ' the report of
Capt. T. fulleheyr, i, s ol valun bub wus so ineceeurete 3In its lecation
of ﬂﬁ. a0 aad Tirckambia that mueh confusion and delay wes cansed before
additional sround reconraissance discovered Lho actual location of these
In;or aut hills. Some raports of our patrols were likewisa 1nnccurata nnd
wiicate the need for furhher training in the preparaiion of road skoteches
viith ecouratc racords of distantes ond directions.
(5} Tecruss of the oxtremely heavy junsle, ground recornais-
renrewng necessarily extenbive. Patrols were dispabchied to L“t&?ﬂlﬂ“ cnany
sitions. Bo loeato saitahle approaches to certain localitics, to sceurs
servavion, and to geleet and mark routes for futurs rouds. lovement through
funeleo beinz slow nnd tedious, all possible usa s made of axisting trails,
travelling across country ox o compass bearing was successfully employed
treils could net be found or their use was deniod by the presencc of tho
It was commonly found that patrols over-cstimebed the dis+ances
travellad snd ondy whon the! roachod an wimistokable 1t nd mark could iha oxtent
of thoir soverege be definitely lknown. The tondency to exagrerat, distancss
3
.

s undoubbedly due to the difficulties avcountored and the longer time required
Yo traverse w given distaiee in a junclod and broken country.

(6) The use of mutive patrols nud nitive scouts with soldier
patrels was of srant wilue bub only rhen enrefully handloed.  Faasmuech as tho
available scouts wire montly Fijlians and Selomon Tslenders, their soeyraphe
ienl lmowledpge of Jow faoreis . threw off the combat troowms,
Information furnishod innccurate and lacking in
dota of military simnifi 28 who had lived on Jmr
Georgin and could vng kounly felt.  Thoush

LT

neoereator

Fiar

naviva patrols Sruti behind the onamy positiens,

tha information %) Ll wns not ol grons valua. ey know what they

saw bub not uwxactly vhere they s 36, and ne grent relioance could be placed
on their 1nLJrnr“tat1 on of information. Howsv:ir, on soveral ccensions,

nntive scouts wera abtnchod <o inbelligines pﬂurolo and proved very valusbla.

fbclr ability o move siluntly, thuir instinesive knowle me of the bush, and
their lkeen hoaring and cvesipht enabled tham to pracads the whito soldier cnd
v timely prasence of Jnpaneso soldiers.

. Prisonors of 'inr. o prisonors wore taken. It is 14} rely
that velunble inforration regaraing the encmy cvacuation could have beon
ootained from a prisonur, had ono been sscured, A mor: dotermined of

alerg this lino would in nll probability hiwve securcd rosulis.

"‘J
o)
a1
o

¢+ Capturcd Nocuments. (1) Fewer documents were taken on
wewr Goorgin than during tHG divisica's action on Gundaleanal, 'The reasons
for this wore apparaat. The anepyr wos withdrewing and travelling light, most
of the Livouncs evecunted were treasiont camps, and the prrmuanent bivouasc ok
Airoxe nd buon systomatieally and curofully evecunted over o poried of himo.
drvervhiloss, veluable idontifieations und dsposikions were detormined frem
thoss decunents brken.
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_ {2} & marked improverent wns noted in handling of capturad
co documents by the front linc troops. Few papers werc scattored or mutilated,
' v Efforts to instill an opprociation of the wlue of enemy documents in tue
individual soldicr were ajparently succossful. )

8. JAP TACTICS.

o« Ground, (1) 1In this campaipn the Japanuso defended offoctive-
1y on both hiTh and low ground. His positions were well orgamized and ceacenl-
ezd. A high porcentrge of automatic weapons were used. These weres mutually
sugperting, covorod by riflemen, well sighted, and some had fields of fire
previously elearcd. Qorridors were particularly well covered. As on Guadale
canal, heo ulso organizod reverse slopes nnd ravine bottoms. Japansese hold
their fire until owr men wors at point-blank rnnge.

(2) Both protective and tactienl wire was encountred and
in one ¢asc 2 doublc band of nnturnl chbstacle, constructed from stokes and
wrineg, onelosed a strong, well-knit strong point. 1

(3) Well dugein outpost positions were found considernbly
in advanes of main positions., Nortars wore souningly registered on thsso
positions.

(4) A1l wonpons werc oncounterad to include 28&wm and 78&mm
dual-purpese guns, 37mm zuns, and the 70mm hewitzer,

(5) The action of the eneny wns defensivo, terminating in
..o cuvered withdrawl. Ko showed his ususl dotermination on the defensc but
whs less inelined to hold on and dic in place than he wns on Guadalennnl.
Tha ecnomy took advantage of our failure to mnintain contaet at night te
withdraw undor cover of darlmess. 72 must dovelop more agsressive night
patrelling to counter this Jnp tuchic.

(8} Five countor-astnclks wore anecurterod, one coming at
night., The night ntinek was Launched Lurpely with grenades; possibly from
graennde dischargers held in n horizontel pesition. “he dawlight nttacks
viere characturized by an intense and suszained nutomatic fire, wnist high.

In one nttack, on failing to loente any flank due €0 .our nll around defense,
the enemy cmployed pronades and machine guns to clear wndergrowth sufficiontly
to soo our peositions.

{7) A cnptured document revenled instruetions for the enomy
to move forward under our artillery firo to bother oppose the attock which
sould follow, fThis method was successfully used on ot luast one scension.
fur treops should not be withdrmwn to permit nrtildlory fire unless infantry
mortars, vhich enn fira closer to our front-line troops, cannot de the job.

{8) 0n occasions our troops were allowed to advence 4o
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within gronade ranse olnre $he zaoe oponad uw. Sirst with zreonadss nnd
then with rifle fire

(9 &
wera cmployoed by the sremy.

U.S5. Uoapons, gronades in particular,

(10) Protective moaswrss and secrecy discipline while noving
nlong trails and in rear areas were pocr,

(11} Japanase arens wero woell away from all preminent terrein
buildings which could bo scen or randily identificd Mron the air,
050 unsnd through by our troops, particularly in Sairoke, hod
damago - from our air bombardment, which scomed te be direcse’l ns
2 had alrgady been bombed and wore linited to loeaticons cloaoe to
bjects which the Japs earefully aveid, Tt would bo profitabls il
r sur oir personnel wosld exomine and study, en thoe ground, somc of

“he eaptured Japanese positions and bivouncs.

(12) Tot u singlo authenticated cnsa of a sniper concoalod
up 1 Erae was oncountered, and not nosimgle buoby trap. The Tin nipor-uny-tho-
troc”, tho booby troap and the nllesed cusming nf the Jan hnwe Loan so srossly
cxnaggnrated in Vinr Departrent Iotellisence Bullntinﬂ and populoar nevCTaneyT
and murazine roperts that unsoasonad Mon are un cu
entering combat. T4 is Line '
countar these exnjproration:
suppress such exasgterated

be Alv. P comonis.

Wo commonss.a

e pitore Sen 4o (8)

Sev ¢~ (5)
i1,
. Accliinntion Pericd in this Aren, No period of acelimation
for tnils Shontre,  Becnuse ol Zhe pravnl nee of malarie and
clein disenses nnd the debilitnZing nnture of the elimate, the

sney and strength of o command decreases progresszively the LO“Vﬁ" it
in the area. Haweii is tho ideal semi-tropizal aroa for a pa
o for troees saorsute hore from the United Statos.

(2) After arrival of a unit in the tropics it should be siven

P

novEsk or more of training to actually familiarize the officers ond men with
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the nature of the junslc and the jungle noisss of hirds eand inseets. Such
training should involve marchoes, oy nnd security, and the cstablishmort
of overnighl bivouaes with all-around d

be Seusoned trocps can remain in combat successfully for pericds
up %o onc monmth. Frent lins companies sheuld aot he kept in the attacking
ach2lon longer then three days. The lending battalions in the atiack should
ba rotated after o fow davs or a wock, depending upon the stiffness of the
resistance cnceuntersd and the ruggedness of the terranin. ¥f practicable,
regiments chould be relieved affer twu or three waeks in the front lins in

nttnck.

¢. (1) Brsic training for troops in this thentro should follow
neranl Trainine lines with an additionel period of Jjunglo and ampaiblous
trainine o emphnsize the following,.

{#) Patrolling and skotching in the jungle, including
use of the compnss.

QE) Marching and sucurity in the jungle.
{e) WMight patrelling and nizht scourity.

(1) The cstablishment of night bivouass in the junpgle.

(o} Offcnsive use of BiR.

(£} Iletsheds of-roduction of pillboxes.

gt Adjustment of artillory and mertnr in the junmle.
1= J J )

(1} tiethoeds of loentin: and designating front lines
it : .

aarinl Sarsets in the junple.

(1} cCharagteristics of Japanese wenpons.
(i) Losdings rnd laudings from small boats.

(k) Supply and cvasuation by hand carry, joepa and
T smull boats.

12. GENRRAL COUMENTS.

o, QOperations sonducted through the jungle aroe necessarily slow
snd tedious.  Plans should be laid accordingly. ¥n many cases, it will be
r to crganize s Dankingamphibious operation than to attempt n fronfnl

- 18 - RESTRICTED




DECLASSIFIED
Amhmnth(D“T%ETOfT ;
By MTNARA Dute 1i8/01

b, This division was brought into the M¥ew fAeorgia campaigzn by
toits full ca“n1tﬁvnt of artillory end sorvice olemen

coholon And without i e
This hroke un trained combas tonms and reguirsd artillery and servise
supoert frem units not o 17i\r with tho division and 143 methods of
oparations, rasuliinr in o cortain lovwering of efficiency.

c. Juagl: orientation is sextromsly difficult with the result that
the aecsurite loestion of clemeats of n unit is n constant problem. 1he only
cervaln mothed of insuring and mairtaining loentions is to run o eontinucus
and recurats reute skebeh bshind orel walit startine from an wmistokable
point in ths resr. The Field Artillery Survey whiech, i this divisien, is
always pushed right bohind the adwneing front line has proven mest wnluable,

I

put

o Tho loteral uxchanye of invelligonce assumes n tremendous
imgdftones ia oporations throuth torrain of thy type ensounsercd,  Inomy
dispesitions and intontions sroe so difficuld teo determine that any svel ine
rormrbticn gathored should bo given the widest distribution.

&

6. Tho noed for a slow noving artillery spotter plane was apgain

foreivly demonstrated. “Jith an almost aomnlcte lack of ground obsarvation,
sfficiont narinl obsarvation is a nocessity. The combat planes nvailable
or spotting on ¥ew Georsia had boe much spucd and nn insufficisnt ficld

o1
af view for -~ood ohsorvation,

f. Tho ncod for the authorized eannon CQH?WWV salfepropelled
howitzors was enphasizod on numorous occasions. Thay would have boen ine
walunble fer knoeking out pillbexes and elenring llcldq of fire.

7+ Oppertunitios for offcetivo use of time shell by ortillery ors
fow ia jungle ecuntry. Too mueh ¥=54 time shell was issucd. Mo more than
five parcont of 011 srumunition should b tims shell.

tps availabls in this cwmpnizgn rors not suitable for usa
by artilliry. The six hundrod (60C) vard srid emploved on tho official
CICENEAC phutemnp erostedl comfusion nd delay. Tt is recoomendod that in
futurs operatioas 2 1:20,000 mnp be issuwed for ground overations and thot
largo-senlo vortienl and obliquo photosraphs of likely nrens of nction be
socursd and distribuﬁud To ground troeps prior te oosrations or ns soon
thereaftor as prasticnble.

i, For un attack threush the juntle a temporary nedification in the
erganization and equipnent of She henwy wonpons companies in the infaniry
erts vas found nocessary.  Hot more thon three {3} 8lmm mortars cun be
cicntly cmploved and cthe honvy nachine sun is too heavy Tor rapid novemerh .
gnu machine mun was habitunlly coarried instend of the neawy, nnd s5ix

ht (3) additional BARs wers issuod to cach ho VY WOLDONS CUMPBNIY.
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0 rennining mortars nand heavy machinc suns ware brought forwnrd as the
ituntion alloved. By attaching a platoon to such rifle conpany, sutemotic
support was availntle from the light machine guns or 3sk conending on

spuod cf edveancc. The company symu, on oceasion, retnined insnch and
loysd as a fourtn rifle cempuny, thus parmitting the sinulonneous relief
Al wo front-ling companies of an assarlt battalion by tha %wo suppert
compnntag.  Further study and oxperimentation is neeessary befors a finnl
soiution o this problem can bu renched. Sufficient cxparience hag o
geinsd Yo show that the normel omployrniont of the heawy wenjons compamn s
net puszible in nttack through the junglo. ’
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J. Moviation from the provicusly-aceopted prineiple of firing only
when the Tnemy could be saun was triocd on sewrel cceasions and LpRar:
have marit.  IP s;oentire sotocking echelon halts and takes cover whoer lfrod
on wroone orotwe of the oneny, the imoobus of the atsack i5 lost. In densc
vezatation 1t is alnost impossible to looeats n singls enemy rifleman.  h
Alteraative wme fo advanes in o deployed formation nnd have all the riflemsn
“nd automatic riflemen open up with a hoavy volume of fire in ths gomernl
dirsebion from which she ensmy fire was coming and koop moving. Tn this smy
the zrontsst ndwantnme is tnken of eur firo superiority nnd the nttack iz not
held up by the inability %o so one or two isolnt:d onemy riflemen. (Soe
paragraph 1 a (5) above,)

13. RECOMMEADATIORS.

As  Combat feams should be meintaincd intact whorover possible in
order to profit {rom provious toan trodning and from thy common understonding
sstabliishad over n poriod of tine.

b. Artillicry and infuntry mortars should be trained oxtunsively
in tho adjustment of fira in thoe Jungle poving particular nttention $o ad-
Justinont by sound.

¢» Flame-throwor teans consisting of flame-thrower oparntors,
riflemen, and automatie riflemon should rocive intensive training as o toam.
This Training should cmphasize a eo-srdinsted attnck ngainst n*llboxos in
heawy junsla after n closc approach undoer cover of darkness or smoke

d. Artillery bntinlions in this thentre should be cquipped with at
least six (6) tracters nnd aix (8) track-laying trailers for movemont of
howitzers and ammunition wvver difficult reads. An altsernate solution is to
have aviilable in the thoatre a full comploment of tractors nnd trailers
for issuc to units whese onployment i of 4 naturs so roguire them.

@.  Hoavy road-building equipment within the engineer battalions
should B2 matorially ineroascd. A division camnot adwanes faster than ite
road syston, and experience hos demonstrated thob present TRA equipmesnt is
insufficiont to build nnd maintain the necessary roads in this thoatre. At
l21st ono additional D-7 or D-8 nnzloc dozor par lottoroe mpany is reguirad.
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fo A moro-pertablo rculqcbworu for tho GCR 281 radio is required
and shcull be issund all vritse © 3 satra. The 50R 811 has exaullent
ressibliities. 12 ze’ b

. -
LR Sl S KX

A« Two switohbeards, BD-5, should be issued to oach infantry
battaliod and two AL-1ls to canh reciment in addivion %o the AT-70: end
BL~YEs nowv antherized, e lauser gﬁ"a axenllisns resulhy hub are p-

sufliziently portadslas for rapll movemers in 4i0ficuls ot v,

s

h.  Tn future opcrations within this theatre, ewry effort rhould be
mels o secure the sorvicez of native stouts who have lived on She irland
wnere ths oporations are to talm place; thase seouts to be ethashed to civis-
for, or repinents.

1. I practicable, a 120,000 map or mosaic and largo-seale vertieal
12 nhato"raﬁh° of critiecal areas sheuld be furnished grovad troops
erations commenra

- Organic arcillery spotter planes should be obtained for divisions
satra,

¥, Aathorized solf-propelled howitzers for infantry cannon compenies
should b mrocured and issued,

1. An oxpondable parnchute snd conbuiner Tor dropping supplies
should be : IBVth?CL. Large scule salvage and return of those 1tom is not
precileable in the junple,

m. Prompt steps should @e takon by the iar Deportment to provide a
suxtnblﬂ Fivh—ox51001Vu rifle prenade or low-engle, short- -rango nortar for
5o in the redusticn of Filiboxes oad o bridgs 1.:‘»3 gup hetwoen the hand
grenade &nd the 8lmn mortar. Tho 6Qam morbar with present guick fuze is
not setisfactory for use in the juncle.  (Sco paragraph 2 d (1) above.)

n. iniss =zoing dingn iunglo opcrabions for the first time should
hava n shert poriod of mradiing in the tropies with sneeial umphasies on items
indicatsd dn parugrarks 11 o f2Y und 11 ¢ abova,

For the Division Commander:
el T e AR - .
WILLYAM W. DICK, JR., ’
Colonel, General Staff Corps,
L Tmel:  VEEYCLE CRART. Chief of Stnrff,

g:&@ﬁ@ﬁ@&%ag"




