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HEADQUARTERS 2BTH INFANTRY DIVISION
Office of the AC of 8§, G-3.

14 April 1945,
G~3 OPERATIONS FOR THE YHAR 1544

I, THE MOVE FROM NBW ZEALAND TO NEW CALEDONIA.
I1. GENERAL TRAINING FROGRAM.

ITI., COMMAND FOST EX®RCISES.

IV, DIVISION MANEUVERS,
V. THE PLATOON LEADER'S TEST.

VI. BATTALION ASSAULT PROBLEMS.

VII. AMFHIBIOUS TRAINING.

VIIT, SPECIALISTS SCHOOLS.
IX. PLANS FOR M=l QFERATION.

SECTION 1

THE MOVE FROM NEW ZEALAND TO NEN CALEDONIA,.

On Januery 25, 1944, a warning order issued by the Commending Gensral,
TUSAFIS8FPA, eslerted the 25th Division for movement to New Caledonia to continue
ite training therss. The following day the Assistanmt G=3 flew to New Caledonia
with other members of the advance party to select camps and training areas.
The arsas seleoted were between Oua Tom and Bouloupari on the west side of the
island and north of the city of Wumea. Locations for ecch Regimental Combat
Team were sufficiently separated te allow adequate space in their immediate
vieinity for small arms ranges and other necessary training grounds.

On February 1, 1944, orders were issued by Headquarters, USAFISPA, direct~
in thet the movement taks place. The first elements of the Division sailed
from Auoklend, New Zealand, on February 3, 1944 and the remainder of the Diviw
sion followed as assigned shipping was made available until March 15, 1944,
when the last contingent of troops debarked at Noumes. As unitsof the Division
debarked at Noumea they were moved on trucks provided by the Service Command
to their camp areas where necessary tentage and other housekeeping equipment
wae walting. Comfortable camps wars guickly established by each unit.
&8 camps wers completed all attentlon-was Locused on ‘the ing
program which had been outlined by t
L. Mullins, Jr., and little time was |lost SSTHYR

GENERAL TRAINING FROGRAM.

The training program as outlined e
intensive training of individuals and 8 anl in ths dlvlslon WS
expected to beccme expsrt at his assigned Jobe Thls progrem was to be further
sugmented by sehools, tests, problems and maneuvers designed %o bring out all
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deficiencies in train.uag and knit these expert individuwls and small units
into o smooth functioning teams All basic subjects such as marksmanship,
weapon functioning, scouting and patrolling, map reading, first aid, tactics
end technique, first echelon maintenance, physicsl conditioning, tables of
organizations, and enemy principles were included for ell personnel. In
addition the Divisioa Commander directed that each unit of the Divislon cone
duct parades on the Oua Tom Air Strip on sslected Sunday mornings to further
improve the discipline of the Division,

Certain individuals, sechbions or units were given necessary specialists
training. Each Regimemtal Cannon Company was equipped with and trained to use
the M-7 105mm self-propelled howitzer. Fleme thrower men, "Bazookse' teams,
radio operators, mechanics, bulldozer operatoers, vehicle drivers, armorers, gZas
officers and non-commissioned officers and all other special personnel were
given training designed to make them expert at their particular assignment.

'The training of the Aptillery units of the Division was prescribed and
gupervised by the Division Artillery Commander and his staff. BExcellent
firing ranges were established on Bourake Peninsula and in the Ouenghi Area.
In addition, the participating in all Division problems and maneuvers, mamy
firing problems and demonstrations were held by the Artillery Battalions.
Fortunately, adequate ammunition wes available to enable the artillery battalions
to fire in all phases of their training. The 22%rd Field Artillery Battalion
was atbtached to the 25th Division for tralning supervision by the Commending
General, USAFISPA, shortly after arriving in New Caledonias

Training in New Caledonis began in February as each unit completed con-

" struction of camp areas. Gsneral training for February placed emphasis on
individual weapons, scouting eand patrolling and physical conditioning. During
March, April, and May, intensive individusl training wes contimed and units
began conducting platoon and company exercises and other problems, In Juns treine
ing reached its peak and was extendsd to include problems in crganization of
strong points, coorfdination of fires, and organization of defense in depth. The

training for the month was climaxed by two Division twe sided field mansuvers,
the first starting Juns 15th and the second starting June 27th.

In July, the vigorous training program was somewhat relaxed. Only the :
hours between 0645 and 1145, Mondey through Saturday were devoted to training,

The rest of the time was given over to organized athletics and other recrea-

tion. During training hours, special emphasis was placed on correcting
doficiencies brought cut ir the Division maneuvers. At the direction of the
Division Uommander a Platoon Leader's Test for each rifle and reconmaissence
platoon in the division was started inthe latter part of the month. These
tests continued into the month of August until all were completed. Other
training for the month of Ausust was designed to correct deficlencies evidenced
in thess tests.

Training highlights for the month of September and October were Battalion
asgault problems, the Gthird two sided Division maneuver, crew-served wespons
tests and amphibious traiming. The orew-served weapons test was designed as &
spot check to determine the state of training of various Wespons crews.,
Weapons irmcluded in the test were the M-7 self-propelled 10&mm howitzer, the
37mm anti-tank gun, the 50 caliber machire gun, the 30 calibar hsavy machine
gun, the 30 caliber light mechine gun, and both the 60mm and Blmm morters.
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Upon the completion of amphibious training at the end of the second week
in November most trairning was discontinued while unite were engaged in prepaera-
tions for the M-l operation.

SECTION III

COMMAND POST EXERCIBES.

The first Division CPX was held starting April 25, 1944, for the purpose
of developing teamwork and technique in the funmctioning of tYhe command network
with particular emphesis on communications, intellipence and staff procedurs.
The given situstion involved the establishment of a beaohhead and an advance
on an impowbent tactical objective following lanling operetions on & hostile
shore. Those participating in the exercise included staffs down to axd
ineluding Battalions, ell communication and intelligsnce personnel, and other
selected persomnel to represent forward elements of infantry units and forward
observers for artillery battalions. The problem was controlled and developed
by messages and information passed to mppropriate staff and intelligence
agencies by umpires. The problem was coobinued until the displacement of the
Division CP and each Regimental CP became necessary at lsast once.

The second Division CPX was held on May 18, 1944, for the purposs of
further perfacting the oceupation and organization of a commend post aree by
the Forward Echelon of Division Heamdquarters, Omly elsments of Division Hemd-
quarters participated in this exercise.

The third Division (PX was held on September 2», 1844, Personnel
participating in this exercise included the radio and message center seotions
of all units down %o end ineluwding companies or the eqiivalent, wire sectlons
of Regiments, Headquarters Division Artillery, 25th Signal Company, two non-
comnissioned officers from each hesdquarters to represent the 8-3 and §-2 seo~
tions, apd ons officer from esach Batbalion or higher headquarters to represent
the commanding officer of that unit. The problem given was a situation
invelving a Division in an attack reguiring the sending of numerous messages.
The entire exercise was designed to keep inereasing the number of messages seat
in order to test the ability of communications perscnnel to the breaking point.

SECTION IV

DIVISION MANEUVERS.

Thres Division two-sided meneuvers desigued Lo test the state of training
of small units within.the Pivision and provide further training in large scals
oporations were held during 1544,

In the first mansuver which commensed or June 15, 1944, opposing elemsnts
of the Division were employed in a meeting engagement problem. The Blue Force
commanded by Brigadier Goneral Bradford, consisted of Vivislon Headquerters
(Forward Echelon), 27th Infantry Regiment (Co C 25th lMedical Battalion attached),
the 35th Infarntry Regiment (Co B 25th Medical Battalion attached), 25th Division
Artillery {less 89th Field Artillery Battalion), and the 25th Cavalry Reconnais-
sance Troop. The Red Force, commanded by Colonel Palton, consisted of the 16ls%
Infantry Regiment {Co A4 25th Medical Battalion attached), 65th Engineer Combat
Battalion, the 89th Field Artillery Battalion, and the 223rd Field Artillery
Battalion.
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The area seleobed for this problem was betwesn La Foa and Bouloupari. The
Red Force assembled on the Iorth with the mission of advancing and selzing the
Ouenghi River line and driving all enemy to the Southeast thereof. The Blue
Force assombled on ths South with the mission of advencing and seiziag the Ouaya
River line and holding the enemy to the Northwest thereof umbil 1800, June 16,
1944, Upits were ordsred to move to their respective assembly areass prior to
1600, Juns 14, 1944. The restraining line was lifted at 0800, Juns 15, 1944 and
the problem continued with as much free maneuvering as possible allowed until it
was termingted by the Divisien Commander.

The second Division meneuvers which commenced on June 27, 1544, was designed
as a combination full equipment inspection and two-sided maneuver. The area
selected for this problem was Bourake Peninsula. The purpose of the problem was
to give practics in establishing a defensive perimeter following an assgult
landing on & hostile shore to include plens for lending with full field equip-
ment in three echelons: assault, forward, and rear. Units of the division were
ordered to move administratively to their designated besches with all essault
and forward echelon equipment. 'here necessary, equipment was crated with the
contents of emch crate markeds Rear Bchelon equipment was listed so it could be
cheoked and left in camp areas. When each veit reached its designated area
equipment was disposed to simulate the results of an accompllshed la nding and
assault troops were deployed on their initial objectives in defensive positions.
(n the second day, following a check of all equipmemt, orders were issued by
Division Headguarters to advance, ocoupy end prepare defensive works on the
next assigned objective. Forces opposing this advance consisted of the 25th
Cavalry Reconmaissance Troop, with each Regimental Intelligence and Reconnaissance
Platoon attached undsr the command of Captain PFerriter. The Division was under
ocommand of Brigadier General Brown, When the mext objeotive had been reached,
units were given forty-eight hours prior to the main counterattacks for the
construction of defensive positions. Thereafter improvements were to be made as
the situation permitted., All foxhcles, pillboxes, shelters, and other obstacles
were 0 be fully constructed. Yuring the time that these positions were being
preparead the 35th Infantry Regiment, commanded by Colonel Larsen, was withdrawm
from the Hivision and moved into position to atteck the defensive line at the
termination of the forty-eight hour deadline. When eamch sector of the prepared
defenses had been subjected to attack this problem was terminated and all units
returned to base campa.

For the third and final Division maneuver commencing on September 189, 1944
opposing elemsnis were again employed in a mesting engagement probtlems The area
selected was the same area used for the previous meeting engagement problem. The
Red Force, commanded by Colonel Dalten, consisbed of the 16lst Infentry Regiment,
the 89th and 223rd Fisld Artillery Battalions, Co 4 65th Combat Engineer Battalion,
Co A 25th Medical Batialion, and the 25th Cavalry Reconnaissance Troop less the
1st Platoon. The Blue Force commanded by Brigadier General Bledsce, consisted
of the 25th Division less those units assigned to the Red Force.

The Blue Force was assembled South of the Cuaminl River and was given the
nission of advancing rapidly %o the dorth to seize the road net at La Foa to
prevent the juncture of enemy forces. The Red Force wes assgembled in the viciniyy
of Forwary and given the mission of gdvancing rapidly to the Southesst to engage
and hold snemy forcee Southeast of the Me Tombere--La Foa hill mess pending the
arrival of reinforcemants (assuwned) in Le Foa not leter than September 21, 1944,
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The termination of this problem on September 21, 1944, ccncliuded the last
Divieion maneuver for the yeer. & fourth maneuver was plamned for the 27th %o
30th of September but it was necessary to cancel this problem due to preperations
for amphibiocus training.

Following each maneuver a Division eritique was held, for the entire
Division, in which each Regimental Commander, the Division Artillery Commander,
the Assistant Division Commarder, end the Division Commander gave their comments
and observatlons.

SBCTION V

THE PLATOON LEADER'S TEST

In the month of July, the Division Commender directed that a platoon leader’s
test, based on an Army Ground Force Training DPirective, dated June 7, 1943, be
prepared and given to each rifle plajoen and recomnaissance platoon of the
Division, Brigadier Gemeral Bradford was appointed as dirsctor for supervision
and control of ell testing., The +test was prepared by G-3 and wes designed to
require from four to six days for complecion and included check poiants or control
stations covering each of the following subjeoctss

e, Known distance firincg and gunner's test.
b, Combat firing.
‘e, Chemical warfare training.

d. Passage of mine fields.

e. Laying, marking, sand reporting of minefislds.
£+« Reduction of road blocks.

¢, Practical spplication of first aid.

hs Reconnaissanco.

i. Preparation of en ambush.

jo Action when subjected to an ambush.

ks Bivouac defenss.

1. Terrain appreciation.

m. Roukte recomneissance and sketeh.

n. Gross country enduronce march.

o. Map reading.
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Initial instructions wers issued to each platoon leader at his base eamp

by e representative of the G-3 office following an inspection of each individualts

equipment and a complete physical check by & medical officer, Thereaftsr, as the

pletoon progressed from one contrel point to the next the necessary orders and

instructions for continuation of the test were given by umpires accompanying

the platoon or by officers in charge of the particular test being glven.

Exacution of the test required that sach platoon carry retions and the necessary

equipment for six days in the field. Yor the first two days the platoon was

motorized. Thereafter, until the completion of the test, all movements were

cross country and onm foot. As each platoon reached the finsl control point of

the test, another complete check of equipment and the physieal condition of the

men was made. Every platoon was given e grade of superior, sxcellen%, very

satisfactory, satisfeotory or unsatisfactory for each phase of the test. A4ll

plaboon grades ware complled and presented to the Division Commander and the

Unit commander of the unit furnishing the platocn. The results of this test

formed the basis for subsequent training to correct all deficiencies brought

out. In spite of the strenucus nature of the test, many platoon commendera

voluntarily voiced the opinion that it wes one of the most beneficial training

tests they had ever undergons. '

SECTION VI

BATTALION ASSAULT PROBLEMS.

During the month of September, each infantry battalion in the division was
required to exegcute a combat firing problem invelving an assault of o fortified
position, For the conduet of this problem the infantry battelion was to bs
rainforced with elements of the Regimental Cannon Company end Anti-Tank Company
a8 prescribed by the Regimesntal Commander and supprorted by one battalion of
106mm howitzers and one battery of 156mm howitzers. On the day preceedins tha
date set for the problem, ths infantry battalion and supporting artillery wers
moved into their selected attack positions. The Regimental Commander then gave
the Pattalion Cormander the general and cpecial situations for his problem and
a Regimental order for an attack at daylight the following day. The Battalion
Commander was then allowed the remainder of the day to meke his personal
reconneissance, prepare his fire plan and issue hie stteck order. Since combat
ammunition was used by all elements participating in the problem it was lmpossible
to have actual opposition. However, pillboxes, wire, amd other defensive
emplacements were fully constructed to test the accuracy of fires and fire
coordination and control. Each preblem was carried through until the assigned
objective had been teken and completsly organized in preparstion for counter-
attaok. Following each problem & critique was held in which the Battelion
Commander outlinmed his plan of attack and the Regimentel Commander offered his
comments and obserwvations.

SECTION VII

AMPHIBIOUS TRAINING.

During the first week of October, Amphibious Training Unit M. 2 reported
to Division Headguarters at Oua Tom, Hew Caledonis, t0 assist in and -supervise
the amphibious training of the Division. Prior to the arrivel of the training
unit, The @-3 section had made extensive reconnsissance of all beaches on the
island and had selected two very excellenmt beaches on Presguile de Ultoe in the
St. Vinoent area for this training, The training period was to reguire six
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weeks which was d1v1ded into three two-week pericds. In the first pericd, the
161st Regimentai Combat Team plus certain attachments of Division Troops was
trgined with the 3rd Battalion of the 27th Infantry Regiment acting as Shore
Party Battalion. The second psricd was given to the 27th Regimental Combat Team
plus certain atbachments of Division Troops with the 3rd Battalion of the 35th
Infentry Regiment as Shore ‘arty Battelion. In the fimal two-week period, the
35th Regimental Combat Team plus the remainder of Division Troops, with the lst
Battalion of the 161st Infantry Regiment as Shore Farty Battelion, received
training. As sach Regimentel Combat Team with its attachments moved to the
beach area for training the supporting Shore Party Battalion was moved into poei-
tion and given nsceasary special instruetions. Concurrent with the training of
the units, medical persconrel, communicaticn personnel and officers selected as
Transport Quartermasters réceived special training. The entire training

program went very smoothly until its end in the second week in November. As

sach period of training for a Regimental Vombat Team ended, members of
Amphibious Training Unit No. 2 held a critique for all off'icere and selected non-~
commissioned officers. The work and cooperation of Amphibious Treining Unit

oe 2 wae of the highest order.

'.I:

SEGITON VIIT

SPECIALISTS SCEQOLS.

Training during the entire yeer of 1944 included numerous schools for
specialists and to provide additional trainipg in certain subjects for selected
personpa}. LThe following is a list of schools which were held under Division
supexrvision

B, Mine and booby trap school.

b, Camon Company school.

ca Map and aerial photograph school.
ds Flame thrower schoole.

e Malaris control school.

f+ Gas school.

ge Ammorer end artificer's school.

he Radic comrmunication schoole

i. Tractor and bulldozer operator's schools’
Je Pfeventivv maiptenance schocl,

¥, Demolition and explosive school.
1. Division commeand and staff school.
m. Tire maintenance school.

n. Motor movement school.

0, Alr lisison school.
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These schools were comducted concurrently with other normal unit training
activities. In eddition to the schools iisted above which were carried on under
Division suwervision, esch unit conducted numerous schools of its own which were
only applicable to thet unit.

SECTION IX

PLANS FOR M=1 OPERATION.

In getober, 1944, a tentative field order for plenning purposes was
received at Headquarters, 25th Division from the Commanding Gemeral, Sixth Army,
directing the Commanding General, 25th Division, to prepars plans for participa=
tion in the Luzon Operation. This order placed the 25th Division in Army Reserve
afloat and directed the DPivision to bs preparsd to:

l. Reinforoe either the I or XIV Corps in the Lingayen Gulf area with:
8. One Regimental Combat Team om 3 ¥ 2.
b. The remaindsr of the division by § £ 4.

2. To reinforce the 158th Regimental Combvet Team in its initial
abjective area with ons Regimental Combat Tesm.

8. Land in the Dagupan-Mabilao area, commencing on S £ 2 and move
to an assembly area in the general Bimalonan area.

Numerous staff and commanders conferences were held by the Division Commander
following the receipt of the Army order. The -3, G-4, and Division Signal
Officer were called to Headquarters Sixth Army, in Hollandia, New Guinea, on tw
ocoasions for further conferences. The final large starff and commanders
conference was attended by Major Gemeral Charlss L. Mulliins, Jr., at Sixth Army
Headquarters on Leyte in sarly December. As a result of thess conferences and
of steff and commanders' recommendations it was decided to load each Regimental
Combet Team end Division Troops on the assigned shipping in such & way that any
slement could be withdrawa, unloaded and employed separetely without affecting
the remainder of the Division. The Division Commander further directed that each
Regimentel Combat Team be prepared to execute an assault landing if necessary.

As planning progressed, othor tentative orders were received from Sixth Army
Hendquarters embodying nocessary changes in plans until the fimal order, Field
Order # 32, Headquarters, Sixth Army, dated Movember 20, 1944, was received. 4t
this time Fiela Order # 1, Uemdquarters, 25th infantry Division, dated November
25, 1944, was published assigning Regimental Combat Teams the following missions:

a. 35th Regimental Combat Team prepared:
(1) To reinforce the 158th RCT in objective area on S £ 2,

(2) Initially in 25th Yivision Reserve aflost, to land in znne
of action of either the I or XIV Corps when ordered by GG,
25th Division, at any time between S £ 2 and § # 4.

(3) To land in'I Corps zone of action when ordered by CG, 25th

Dirision, prepared to move to Division assembly area vieinity
of Binalonan. ’
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be. 27th Regimental Conbet Teun prepared;:
(1) To land in reinforcement of XIV Corps on S ¥ 2,

(2) To land in I Corps zone of action when ordered by CG 25th
Divieion, at any time between 8 £ 2 and § f 4

(3) To land in I Corps zone of action when ordered by GG £5th
Division, preparsd to move to Division assewbly area vicinity
of Binalonan.

c. 1615t Regimental Combat Team prepared:
(1) To lamd in reinforcement of I Corps on 8 / 2.

(2) To land in XIV Corps zons of action when ordered by CG 25th
Divisicn, at any time between 8 f 2 and 3 % 4.

(3) To land in I Corps zone of action when ordered by ¢S 25th
Divisicn, prepared tov move to Division essembly area vicinity
of Bimalonane.

In order to comply with the Division Commander's directiwe that the Division
be prepared to make an assault landing if necessary, an advance party flew to
Headquarters, Fifth Island Commend 2t Guasdaicanal pricr to the sailing date set
for the Division convoy, and mads arrangements for a rehearsal assault landing
on beaches in the Tetere aream. Headouarters, Fifth Island Commsnd, cocperated
in every possible way sand contributed .meterielly to the success of the rehearsal
landing.

The loeding of the Division shipping for the M-l QOperation began on November
21, 1944, and continued ae assigned ships arrived at Noumea Harbor until December
16, 1944, when the last troops and equipment were embarked. The convoy sailed
on December 18, 1944 and arrived off Tetere Beach, Guadaloanal, the morning of
Docember 21, 1944, H=-hour for the rehesrsal assault landing was set at 0930,
December 21. Following the landing of asssult treoops, unloading continued
until 1730 that afternoon. All personnel remained on shore December 22 and
reboarded the ships late the afternoon of December 23. On the last day of the
vear 1944 the entire Division convey lay et anchor off Mamus Island in the
Admiralty Group where mll personnel were permitted ashors. for a short rest prior .

te sailing for Lingayen Gulf.
ROBERT J %—A/

Lt. Colonel, General Staff Corps,
AC of §, G=3.



